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฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀(฀L฀A฀s฀)฀฀฀h฀a฀v฀e฀฀฀u฀s฀e฀d฀฀฀t฀o฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀n฀d฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e
฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀
฀T฀h฀i฀s฀฀฀s฀t฀u฀d฀y฀฀฀f฀o฀c฀u฀s฀e฀d฀฀฀i฀n฀฀฀p฀a฀r฀t฀i฀c฀u฀l฀a฀r฀฀฀o฀n฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y
฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀b฀y฀฀฀L฀A฀s฀,฀฀฀a฀n฀฀฀a฀r฀e฀a฀฀฀w฀h฀i฀c฀h฀฀฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀t฀h฀e฀฀฀s฀u฀b฀j฀e฀c฀t
฀o฀f฀฀฀r฀e฀n฀e฀w฀e฀d฀฀฀a฀t฀t฀e฀n฀t฀i฀o฀n฀฀฀f฀o฀l฀l฀o฀w฀i฀n฀g฀฀฀t฀h฀e฀฀฀a฀n฀n฀o฀u฀n฀c฀e฀m฀e฀n฀t฀฀฀i฀n
฀S฀e฀p฀t฀e฀m฀b฀e฀r฀฀฀2฀0฀0฀8฀฀฀o฀f฀฀฀l฀e฀g฀i฀s฀l฀a฀t฀i฀v฀e฀฀฀p฀r฀o฀p฀o฀s฀a฀l฀s฀฀฀t฀o฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n
฀t฀h฀e฀฀฀G฀o฀v฀e฀r฀n฀m฀e฀n฀t฀’฀s฀฀฀r฀o฀l฀e฀฀฀i฀n฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀i฀n฀g฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s
฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀
฀O฀n฀฀฀b฀e฀h฀a฀l฀f฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀G฀A฀,฀฀฀N฀F฀E฀R฀฀฀t฀h฀e฀r฀e฀f฀o฀r฀e฀฀฀i฀n฀v฀e฀s฀t฀i฀g฀a฀t฀e฀d
฀w฀h฀y฀,฀฀฀w฀h฀e฀n฀฀฀a฀n฀d฀฀฀h฀o฀w฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀(฀o฀r฀฀฀h฀a฀v฀e฀฀฀n฀o฀t฀)฀฀฀u฀s฀e฀d฀฀฀t฀h฀e
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀p฀o฀w฀e฀r฀s฀฀฀t฀h฀a฀t฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀t฀o฀฀฀t฀h฀e฀m฀,
฀a฀n฀d฀฀฀t฀h฀e฀฀฀r฀e฀a฀s฀o฀n฀i฀n฀g฀฀฀b฀e฀h฀i฀n฀d฀฀฀t฀h฀e฀i฀r฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀.฀฀฀T฀h฀e฀s฀e
฀p฀o฀w฀e฀r฀s฀฀฀i฀n฀c฀l฀u฀d฀e฀:฀฀
฀• ฀r฀e฀q฀u฀i฀r฀i฀n฀g ฀u฀n฀d฀e฀r฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g ฀s฀c฀h฀o฀o฀l฀s ฀t฀o ฀w฀o฀r฀k ฀w฀i฀t฀h
฀a฀n฀o฀t฀h฀e฀r ฀s฀c฀h฀o฀o฀l฀, ฀c฀o฀l฀l฀e฀g฀e ฀o฀r ฀o฀t฀h฀e฀r ฀n฀a฀m฀e฀d ฀p฀a฀r฀t฀n฀e฀r
฀f฀o฀r ฀t฀h฀e ฀p฀u฀r฀p฀o฀s฀e ฀o฀f ฀s฀c฀h฀o฀o฀l ฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
฀• ฀a฀p฀p฀o฀i฀n฀t฀i฀n฀g฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s
฀• ฀a฀p฀p฀l฀y฀i฀n฀g฀฀฀t฀o฀฀฀t฀h฀e฀฀฀S฀e฀c฀r฀e฀t฀a฀r฀y฀฀฀o฀f฀฀฀S฀t฀a฀t฀e฀฀฀t฀o฀฀฀r฀e฀p฀l฀a฀c฀e฀฀฀t฀h฀e
฀e฀n฀t฀i฀r฀e฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀y฀฀฀w฀i฀t฀h฀฀฀a฀n฀฀฀I฀n฀t฀e฀r฀i฀m฀฀฀E฀x฀e฀c฀u฀t฀i฀v฀e
฀B฀o฀a฀r฀d฀฀฀(฀I฀E฀B฀)฀฀฀a฀n฀d
฀• ฀t฀a฀k฀i฀n฀g฀฀฀b฀a฀c฀k฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀d฀e฀l฀e฀g฀a฀t฀e฀d฀฀฀b฀u฀d฀g฀e฀t฀.฀฀
฀G฀u฀i฀d฀a฀n฀c฀e฀฀฀f฀r฀o฀m฀฀฀t฀h฀e฀฀฀D฀e฀p฀a฀r฀t฀m฀e฀n฀t฀฀฀f฀o฀r฀฀฀C฀h฀i฀l฀d฀r฀e฀n฀,฀฀฀S฀c฀h฀o฀o฀l฀s
฀a฀n฀d฀฀฀F฀a฀m฀i฀l฀i฀e฀s฀฀฀(฀D฀C฀S฀F฀)฀฀฀s฀u฀g฀g฀e฀s฀t฀s฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀s฀e฀฀฀p฀o฀w฀e฀r฀s
฀s฀h฀o฀u฀l฀d฀฀฀b฀e฀฀฀u฀s฀e฀d฀฀฀b฀y฀฀฀L฀A฀s฀฀฀w฀h฀e฀n฀฀฀v฀o฀l฀u฀n฀t฀a฀r฀y฀฀฀c฀o฀o฀p฀e฀r฀a฀t฀i฀o฀n
฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀h฀a฀s฀฀฀n฀o฀t฀฀฀b฀e฀e฀n฀฀฀s฀u฀c฀c฀e฀s฀s฀f฀u฀l฀,฀฀฀s฀u฀f฀f฀i฀c฀i฀e฀n฀t
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀s฀฀฀n฀o฀t฀฀฀b฀e฀i฀n฀g฀฀฀m฀a฀d฀e฀,฀฀฀o฀r฀฀฀t฀h฀e฀r฀e฀฀฀a฀r฀e฀฀฀s฀e฀r฀i฀o฀u฀s
฀c฀o฀n฀c฀e฀r฀n฀s฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e฀฀฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t฀฀฀o฀r฀฀฀s฀a฀f฀e฀t฀y฀฀฀o฀f฀฀฀t฀h฀e
฀s฀c฀h฀o฀o฀l฀฀฀a฀n฀d฀฀฀i฀t฀s฀฀฀p฀u฀p฀i฀l฀s฀.฀฀
Key findings 
฀N฀F฀E฀R฀฀฀c฀o฀n฀d u c฀t d ฀฀1฀2฀฀฀q฀u฀a฀l฀i฀t฀a฀t฀i฀v฀e฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀f฀o฀r฀฀฀t฀h฀i฀s
฀s t฀u฀d฀y฀,฀฀฀a฀n฀d ฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀d฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀,฀฀฀S฀c฀h฀o฀o฀l
฀I฀m฀p฀r o฀v฀e m฀e฀n฀t ฀ P฀a฀r฀t฀n฀e฀r฀s฀฀฀(฀S฀I฀P฀s฀)฀฀฀a฀n฀d฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀w฀i฀t฀h฀i฀n
฀e฀a c฀h฀฀฀L฀A฀.฀ ฀B฀a s e฀d฀฀฀o฀n฀฀฀t฀h฀e฀s฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀s฀,฀฀฀t฀h฀i฀s฀฀฀s฀t฀u฀d฀y฀฀฀f฀o฀u฀n฀d
฀t฀h a฀t฀ ฀s฀t฀a t฀u฀t฀o r y฀ ฀p฀o฀w฀e฀r฀s฀฀฀h฀a฀v฀e฀฀฀n฀o฀t฀฀฀b฀e฀e฀n฀฀฀r฀e฀g฀u฀l฀a฀r฀l฀y฀฀฀u฀s฀e฀d฀฀฀i฀n
฀t฀h e฀฀฀c฀a s฀e฀-฀s฀t฀u฀d฀y฀ ฀L฀A฀s฀,฀฀฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀a฀r฀e฀฀฀p฀r฀e฀d฀o฀m฀i฀n฀a฀n฀t฀e฀l฀y
฀u฀s฀e฀d฀ ฀a฀s฀฀฀a฀฀฀l a s t฀฀ r฀e฀s฀o฀r฀t฀.฀฀฀W฀h฀i฀l฀e฀฀฀m฀o฀s฀t฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀f฀e฀l฀t฀฀฀t฀h฀e฀y
฀h a v฀e฀฀฀u฀s฀e฀d฀฀฀(฀o฀r฀฀ w฀o฀u฀l฀d฀฀฀u฀s฀e฀)฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀w฀h฀e฀n
฀n฀e฀c฀e฀s฀s฀a฀r฀y฀,฀฀฀N฀F฀E฀R฀฀฀f฀o฀u฀n฀d฀฀฀t฀h฀a฀t฀฀฀a฀l฀l฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀p฀r฀e฀f฀e฀r฀r฀e฀d
฀t฀h฀e฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀‘฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀’฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀฀฀t฀o฀฀฀s฀c฀h฀o฀o฀l
i฀m p฀r o฀v e฀m e฀n฀t฀, ฀ w฀h฀i c฀h฀฀฀t฀h฀e฀y฀฀฀f฀e฀l฀t฀฀฀w฀a฀s฀฀฀w฀o฀r฀k฀i฀n฀g฀฀฀w฀e฀l฀l฀฀฀a฀n฀d฀,฀฀฀i฀n
t h ฀฀v฀a฀s t฀ ฀m a฀j฀o฀r i฀t฀y฀฀฀o฀f฀฀฀c฀a฀s฀e฀s฀,฀฀฀a฀c฀h฀i฀e฀v฀i฀n฀g฀฀฀t฀h฀e฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀s
฀t฀h฀a฀t฀฀฀w e฀r e฀ ฀d฀e฀s i฀r฀e฀d฀.฀฀
฀T h฀i s฀฀ i฀s฀ ฀n฀o฀t฀฀฀t฀o฀฀฀s฀a฀y฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀r฀e฀฀฀w฀e฀r฀e฀฀฀n฀o฀t฀฀฀o฀c฀c฀a฀s฀i฀o฀n฀s฀฀฀w฀h฀e฀n
฀t฀h฀e฀฀฀L฀A฀s฀฀฀n฀e฀e฀d฀e฀d฀฀฀t฀o฀฀฀m฀a฀k฀e฀฀฀s฀t฀r฀o฀n฀g฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀฀฀w฀i฀t฀h
฀i฀n฀d฀i฀v฀i฀d฀u฀a฀l฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀t฀h฀e฀r฀e฀฀฀w฀a฀s฀฀฀n฀o฀฀฀e฀v฀i฀d฀e฀n฀c฀e
฀t h฀a฀t฀฀฀t h e฀ ฀i n c฀r e฀a฀s฀e฀d฀฀฀u฀s฀e฀฀฀o฀f฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀s฀฀฀w฀o฀u฀l฀d
g r e a l฀y ฀฀a฀s฀s฀i฀s฀t฀฀ p฀r฀o฀c฀e฀s฀s฀e฀s฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.
฀I n฀d฀e฀e฀d฀,฀฀฀s u c฀h ฀ n o฀t฀i฀c฀e฀s฀฀฀h฀a฀v฀e฀฀฀t฀h฀e฀฀฀d฀i฀s฀a฀d฀v฀a฀n฀t฀a฀g฀e฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y
฀c฀a฀n฀฀ u฀n n c ฀s฀s฀a฀r฀i฀l฀y฀฀฀w฀o฀r฀s฀e฀n฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀L฀A฀s฀฀฀a฀n฀d
฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀n฀d฀฀฀c฀o฀u฀l฀d฀฀฀b฀e฀฀฀c฀o฀u฀n฀t฀e฀r฀-฀p฀r฀o฀d฀u฀c฀t฀i฀v฀e฀฀฀w฀h฀e฀r฀e฀฀฀a
฀s฀c฀h฀o฀o฀l฀฀฀i฀s฀฀฀i฀n฀฀฀a฀฀฀g฀r฀a฀d฀u฀a฀l฀฀฀o฀r฀฀฀f฀r฀a฀g฀i฀l฀e฀฀฀p฀r฀o฀c฀e฀s฀s฀฀฀o฀f
฀i฀m฀p฀r฀ ฀v฀e m e฀n฀t฀.฀฀฀T฀h฀e฀฀฀p฀o฀w฀e฀r฀฀฀o฀f฀฀฀‘฀r฀e฀q฀u฀i฀r฀i฀n฀g฀’฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s
฀w฀i฀t฀h฀฀฀o฀t฀h฀e฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀o฀r฀฀฀e฀d฀u฀c฀a฀t฀i฀o฀n฀a฀l฀฀฀i฀n฀s฀t฀i฀t฀u฀t฀i฀o฀n฀s฀฀฀w฀a฀s฀฀฀a฀l฀s฀o
฀s฀e฀e฀n฀฀฀a฀s฀฀฀b฀e฀i฀n฀g฀฀฀i฀n฀a฀p฀p฀r฀o฀p฀r฀i฀a฀t฀e฀:฀฀฀v฀o฀l฀u฀n฀t฀a฀r฀y฀,฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀,
฀p฀e฀r฀s฀u฀a฀s฀i฀v฀e฀,฀฀฀a฀g฀r฀e฀e฀d฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s฀฀฀w฀e฀r฀e฀฀฀s฀e฀e฀n฀฀฀a฀s฀฀฀b฀e฀i฀n฀g
฀m฀u฀c฀h฀฀฀m฀o฀r฀e฀฀฀u฀s฀e฀f฀u฀l฀฀฀a฀n฀d฀฀฀a฀p฀p฀r฀o฀p฀r฀i฀a฀t฀e฀฀฀t฀h฀a฀n฀฀฀i฀m฀p฀o฀s฀e฀d
฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s฀.
Non-statutory strategies used by LAs to
support school improvement 
฀B฀a฀s฀e฀d฀฀฀o฀n฀฀฀t฀h฀e฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀m฀o฀d฀e฀l฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l
฀i m p o฀v e m e n t฀,฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀a฀฀฀w฀i฀d฀e฀฀฀r฀a฀n฀g฀e฀฀฀o฀f
฀s฀t฀r฀a t฀e฀g฀i฀e฀s฀ ฀f฀o฀r฀฀฀s฀u฀p฀p฀o฀r฀t฀i฀n฀g฀฀฀t฀h฀e฀฀฀m฀a฀i฀n฀t฀a฀i฀n฀e฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n
฀t฀h฀e i฀r฀฀ a r฀e .฀฀฀T฀h฀e฀s฀e฀฀฀n฀o฀n฀-฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀i฀n฀c฀l฀u฀d฀e฀:฀฀
฀• ฀p r o d฀u c฀i฀n฀g ฀฀p฀o฀l฀i฀c฀y฀฀฀s฀t฀a฀t฀e฀m฀e฀n฀t฀s฀฀฀o฀n฀฀฀s฀c฀h฀o฀o฀l
฀i m฀p r฀o v฀e฀m฀e฀n฀t฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n
Executive summary
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀sv
฀• ฀r฀e฀g฀u฀l฀a฀r฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀a฀n฀d฀฀฀r฀e฀v฀i฀e฀w฀i฀n฀g฀฀฀o฀f฀฀฀t฀h฀e
฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e฀฀฀o฀f฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀
฀• ฀u฀s฀e฀฀฀o฀f฀฀฀m฀u฀l฀t฀i฀p฀l฀e฀฀฀d฀a฀t฀a฀฀฀s฀o฀u฀r฀c฀e฀s฀฀฀t฀o฀฀฀m฀o฀n฀i฀t฀o฀r฀฀฀s฀c฀h฀o฀o฀l
฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e฀฀฀a฀n฀d฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀฀
฀• ฀c฀a฀t฀e฀g฀o฀r฀i฀s฀a฀t฀i฀o฀n฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀t฀e฀r฀m฀s฀฀฀o฀f฀฀฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e
฀a฀n฀d฀฀฀n฀e฀e฀d฀฀
฀• ฀p฀r฀o฀v฀i฀s฀i฀o฀n฀฀฀o฀f฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀i฀a฀t฀e฀d฀฀฀l฀e฀v฀e฀l฀s฀฀฀o฀f฀฀฀s฀u฀p฀p฀o฀r฀t฀฀
฀• ฀u฀s฀e฀฀฀o฀f฀฀฀a฀n฀฀฀i฀n฀t฀e฀g฀r฀a฀t฀e฀d฀,฀฀฀c฀r฀o฀s฀s฀-฀s฀e฀c฀t฀o฀r฀a฀l฀฀฀p฀o฀l฀i฀c฀y฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀฀
฀• ฀u฀s฀e฀฀฀o฀f฀฀฀S฀I฀P฀s฀฀฀t฀o฀฀฀p฀r฀o฀v฀i฀d฀e฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d
฀f฀e฀e฀d฀b฀a฀c฀k฀฀฀t฀o฀฀฀L฀A฀s฀฀
฀• ฀p฀e฀e฀r฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀n฀e฀t฀w฀o฀r฀k฀s฀฀฀f฀o฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀
฀• ฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀฀฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.
฀T฀h฀e฀s฀e฀฀฀s฀y฀s฀t฀e฀m฀s฀฀฀h฀e฀l฀p฀฀฀t฀o฀฀฀i฀d฀e฀n฀t฀i฀f฀y฀฀฀w฀h฀i฀c฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀r฀e
฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g฀฀฀w฀e฀l฀l฀฀฀o฀r฀฀฀u฀n฀d฀e฀r฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g฀,฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t
฀a฀r฀e฀a฀s฀฀฀i฀n฀฀฀w฀h฀i฀c฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀n฀฀฀b฀e฀฀฀s฀u฀p฀p฀o฀r฀t฀e฀d฀฀฀t฀o
฀i฀m฀p฀r฀o฀v฀e฀.
LA supplementary strategies for
supporting schools causing concern 
฀S฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀r฀e฀c฀e฀i฀v฀e฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀a฀t฀t฀e฀n฀t฀i฀o฀n
฀a฀n฀d฀฀฀s฀u฀p฀p฀o฀r฀t฀,฀฀฀a฀n฀d฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀f฀u฀r฀t฀h฀e฀r
฀s฀u฀p฀p฀l฀e฀m฀e฀n฀t฀a฀r฀y฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀t฀o฀฀฀t฀a฀r฀g฀e฀t฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e
฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀฀T฀h฀e฀s฀e฀฀฀i฀n฀c฀l฀u฀d฀e฀:฀฀
฀• ฀c฀o฀n฀t฀a฀c฀t฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀t฀o฀฀฀d฀i฀s฀c฀u฀s฀s฀฀฀t฀h฀e฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s฀฀฀f฀a฀c฀e฀d฀,
฀t฀h฀e฀฀฀a฀s฀s฀i฀s฀t฀a฀n฀c฀e฀฀฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀c฀o฀n฀s฀e฀q฀u฀e฀n฀c฀e฀s฀฀฀o฀f
฀n฀o฀n฀-฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀
฀• ฀p฀r฀e฀p฀a฀r฀i฀n฀g฀฀฀a฀฀฀f฀l฀e฀x฀i฀b฀l฀e฀฀฀a฀n฀d฀฀฀t฀a฀i฀l฀o฀r฀e฀d฀฀฀a฀c฀t฀i฀o฀n฀฀฀p฀l฀a฀n฀฀฀t฀o
฀m฀e฀e฀t฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀n฀e฀e฀d฀s฀฀
฀• ฀p฀r฀o฀v฀i฀d฀i฀n฀g฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀e฀x฀p฀e฀r฀t฀i฀s฀e฀฀
฀• ฀s฀u฀p฀p฀o฀r฀t฀i฀n฀g฀฀฀a฀n฀d฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p
฀• ฀i฀n฀s฀t฀i฀t฀u฀t฀i฀n฀g฀฀฀c฀l฀o฀s฀e฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀a฀n฀d฀฀฀r฀e฀g฀u฀l฀a฀r฀฀฀r฀e฀v฀i฀e฀w฀฀
฀• ฀w฀o฀r฀k฀i฀n฀g฀฀฀i฀n฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀o฀n฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀
What are the key features of successful
non-statutory intervention? 
฀L฀A฀฀฀ ฀f฀f฀i฀c฀i฀a฀l฀s฀,฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀a฀n฀d฀฀฀S฀I฀P฀s฀฀฀e฀m฀p฀h฀a฀s฀i฀s฀e฀d฀฀฀t฀h฀a฀t
฀t฀h฀e฀s฀e฀฀฀n฀o฀n฀-฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀h฀a฀d฀฀฀a฀฀฀b฀e฀n฀e฀f฀i฀c฀i฀a฀l฀฀฀i฀m฀p฀a฀c฀t
฀o฀n฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀T฀h฀e฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀i฀n฀d฀i฀c฀a฀t฀e฀d
t h a t฀฀ t h฀e฀฀ f o฀l฀l o w฀i฀n฀g฀฀฀w฀e฀r฀e฀฀฀k฀e฀y฀฀฀c฀h฀a฀r฀a฀c฀t฀e฀r฀i฀s฀t฀i฀c฀s฀฀฀o฀f
฀s฀u฀c฀c฀e฀s฀s฀f฀u฀l฀,฀฀฀n฀o฀n฀-฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀:฀฀
฀• c฀o฀l฀l฀a฀b฀o r฀a฀t฀i฀v฀e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e฀฀฀L฀A฀฀฀a฀n฀d
฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀s
฀• ฀c฀l฀e฀a฀r฀฀฀r฀o฀l฀e฀s฀฀฀a฀n฀d฀฀฀r฀e฀s฀p฀o฀n฀s฀i฀b฀i฀l฀i฀t฀i฀e฀s฀฀฀a฀g฀r฀e฀e฀d฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e
฀L฀A฀฀฀a฀n฀d t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p฀฀฀t฀e฀a฀m
฀• ฀c฀o฀n฀t฀a฀c฀t฀-฀b฀a฀s฀e฀d฀฀฀a฀n฀d฀฀฀c฀o฀n฀t฀e฀x฀t฀-฀d฀r฀i฀v฀e฀n฀฀฀u฀n฀d฀e฀r฀s฀t฀a฀n฀d฀i฀n฀g฀฀฀o฀f
฀t฀h฀e฀฀฀n฀e฀e฀d฀s฀฀฀o฀f฀฀฀e฀a฀c฀h฀฀฀s฀c฀h฀o฀o฀l฀฀
• c n฀t i฀n฀u฀i y฀฀฀o฀f฀฀฀s฀t฀a฀f฀f฀i฀n฀g฀฀฀i฀n฀฀฀L฀A฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
฀t฀e฀a฀m฀s฀฀
• ฀c o฀o฀r฀d i฀n฀a฀t i฀o฀n ฀฀a฀n฀d฀฀฀c฀o฀m฀m฀u฀n฀i฀c฀a฀t฀i฀o฀n฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e฀฀฀L฀A
a n฀d฀฀฀t h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p
฀• ฀c฀r฀e฀a฀t฀i฀n฀g฀฀฀s฀e฀l฀f฀-฀s฀u฀f฀f฀i฀c฀i฀e฀n฀c฀y฀,฀฀฀n฀o฀t฀฀฀d฀e฀p฀e฀n฀d฀e฀n฀c฀y฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l
฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p฀฀฀t฀e฀a฀m฀s฀฀
฀• ฀c฀h฀a฀l฀l฀e฀n฀g฀i฀n฀g฀฀฀a฀s฀฀฀w฀e฀l฀l฀฀฀a฀s฀฀฀s฀u฀p฀p฀o฀r฀t฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀s฀฀
฀• ฀c฀r฀e฀a t฀i฀n g ฀฀e฀f f฀e฀c฀t฀i฀v฀e฀฀฀l฀e฀a฀d฀e฀r฀s฀฀฀b฀y฀฀฀c฀o฀a฀c฀h฀i฀n฀g฀฀฀a฀n฀d฀฀฀c฀a฀p฀a฀c฀i฀t฀y
฀b฀u฀i฀l฀d฀i฀n฀g฀.
฀T฀h฀e฀s฀e฀฀฀f฀e฀a฀t฀u฀r฀e฀s฀฀฀w฀e฀r฀e฀฀฀i฀d฀e฀n฀t฀i฀f฀i฀e฀d฀฀฀i฀n฀฀฀m฀o฀s฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s
฀v฀i฀s฀i฀t฀e฀d฀.฀฀฀B฀a฀s฀e฀d฀฀฀o฀n฀฀฀t฀h฀e฀i฀r฀฀฀s฀u฀c฀c฀e฀s฀s฀,฀฀฀i฀t฀฀฀c฀o฀u฀l฀d฀฀฀b฀e฀฀฀a฀r฀g฀u฀e฀d฀฀฀t฀h฀a฀t
t฀h฀e฀s฀e฀฀ e i฀g฀h฀t฀฀ C฀s ฀฀r฀e฀p฀r฀e฀s฀e฀n฀t฀฀฀‘฀b฀e฀s฀t฀฀฀p฀r฀a฀c฀t฀i฀c฀e฀’฀฀฀i฀n฀฀฀L฀A
฀i t r฀v฀e฀n฀t฀i o n s฀฀ t฀o฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀
Recommendations from key stakeholders
฀T฀h฀e฀฀฀s฀t฀u฀d฀y฀฀฀f฀o฀u฀n฀d฀฀฀l฀i฀t฀t฀l฀e฀฀฀a฀p฀p฀e฀t฀i฀t฀e฀฀฀f฀o฀r฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y
฀p฀o฀w฀e฀r฀s฀฀฀a฀m฀o฀n฀g฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀,฀฀฀S฀I฀P฀s฀฀฀o฀r฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀,
฀e฀x฀c฀e฀p฀t฀฀฀p฀o฀s฀s฀i฀b฀l฀y฀฀฀i฀n฀฀฀t฀h฀e฀฀฀a฀r฀e฀a฀s฀฀฀o฀f฀฀฀r฀e฀c฀r฀u฀i฀t฀m฀e฀n฀t฀฀฀a฀n฀d฀฀฀t฀h฀e
฀d฀e p฀l฀o฀y฀m฀e฀n t฀ ฀o฀f฀฀฀r฀e฀s฀o฀u฀r฀c฀e฀s฀.฀฀฀I฀n฀s฀t฀e฀a฀d฀,฀฀฀t฀h฀e฀฀฀p฀a฀r฀t฀i฀c฀i฀p฀a฀n฀t฀s฀฀฀i฀n
฀t฀h฀e฀฀฀s฀t฀u฀d฀y฀฀฀p฀o฀i฀n฀t฀e฀d฀฀฀t฀o฀฀฀t฀h฀e฀฀฀n฀e฀e฀d฀฀฀f฀o฀r฀:฀฀
฀• ฀b฀e฀t฀t฀e฀r฀฀฀c฀o฀m฀m฀u฀n฀i฀c฀a฀t฀i฀o฀n฀s฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀l฀o฀c฀a฀l฀฀฀a฀n฀d฀฀฀c฀e฀n฀t฀r฀a฀l
฀g o v฀e฀r฀n฀m฀e฀n฀t
vi ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀svii
฀• ฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀s ฀t฀o ฀t฀h฀e ฀s฀t฀r฀u฀c฀t฀u฀r฀e ฀a฀n฀d ฀s฀t฀a฀t฀u฀s ฀o฀f ฀t฀h฀e
฀S฀I฀P ฀s฀y฀s฀t฀e฀m
฀• ฀u฀n฀i฀v฀e฀r฀s฀a฀l฀฀฀i฀m฀p฀l฀e฀m฀e฀n฀t฀a฀t฀i฀o฀n฀฀฀o฀f฀฀฀t฀h฀e฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀o฀n
฀m฀o฀d฀e฀l฀฀
฀• ฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀f฀i฀n฀a฀n฀c฀i฀a฀l฀฀฀a฀n฀d฀฀฀h฀u฀m฀a฀n฀฀฀r฀e฀s฀o฀u฀r฀c฀e฀s฀.
฀M฀e฀a฀s฀u r฀e฀s฀฀฀s฀u฀c฀h฀฀฀a฀s฀฀฀t฀h฀e฀s฀e฀,฀฀฀i฀t฀฀฀w฀a฀s฀฀฀s฀u฀g฀g฀e฀s฀t฀e฀d฀,฀฀฀w฀o฀u฀l฀d
฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀฀฀t฀h฀e฀฀฀s฀u฀c฀c฀e฀s฀s฀f฀u฀l฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀a฀r฀e฀฀฀u฀s฀i฀n฀g
฀t฀o฀฀฀f฀u฀r฀t฀h฀e฀r฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀M฀o฀r฀e฀o฀v฀e฀r฀,฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s
฀e฀m฀p฀h฀a฀s฀i s฀e฀d฀฀฀t฀h฀a฀t฀฀฀n฀a฀t฀i฀o฀n฀a฀l฀฀฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀i฀n฀฀฀t฀h฀i฀s฀฀฀a฀r฀e฀a฀฀฀s฀h฀o฀u฀l฀d
฀t฀a฀k฀e฀฀฀d฀u฀e฀฀฀a฀c฀c฀o฀u฀n฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀p฀r฀e฀d฀o฀m฀i฀n฀a฀n฀t฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e
฀m฀o฀d฀e฀l฀s฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀u฀s฀e฀,฀฀฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀a฀l฀l฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀s฀h฀o฀u฀l฀d฀฀฀b฀e
f u l฀l฀y฀฀฀c o฀n฀s฀u฀l฀t฀e฀d฀฀฀a฀b฀o฀u฀t฀฀฀a฀n฀y฀฀฀p฀r฀o฀p฀o฀s฀e฀d฀฀฀c฀h฀a฀n฀g฀e฀s฀฀฀i฀n฀฀฀p฀o฀l฀i฀c฀y฀.
฀S฀u฀p฀p฀o฀r฀t฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀h฀a฀s฀฀฀c฀o฀n฀s฀i฀s฀t฀e฀n฀t฀l฀y฀฀฀b฀e฀e฀n
฀a฀฀฀k฀e฀y฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀f฀o฀r฀฀฀t฀h฀e฀฀฀G฀o฀v฀e฀r฀n฀m฀e฀n฀t฀,฀฀฀p฀o฀l฀i฀c฀y฀m฀a฀k฀e฀r฀s฀฀฀a฀n฀d
฀p฀r฀a฀c฀t฀i฀t฀i฀o฀n฀e฀r฀s฀฀฀o฀v฀e฀r฀฀฀t฀h฀e฀฀฀p฀a฀s฀t฀฀฀d฀e฀c฀a฀d฀e฀.฀฀฀I฀n฀t฀e฀r฀e฀s฀t฀฀฀i฀n฀฀฀t฀h฀e
฀s฀u฀b฀j฀e฀c฀t฀฀฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀r฀e฀d฀o฀u฀b฀l฀e฀d฀฀฀f฀o฀l฀l฀o฀w฀i฀n฀g฀฀฀t฀h฀e
฀G฀o฀v฀e฀r฀n฀m฀e฀n฀t฀’฀s฀฀฀l฀a฀u฀n฀c฀h฀฀฀o฀f฀฀฀t฀h฀e฀฀฀N฀a฀t฀i฀o฀n฀a฀l฀฀฀C฀h฀a฀l฀l฀e฀n฀g฀e
฀S฀c฀h฀e฀m฀e฀฀฀i฀n฀฀฀J฀u฀n฀e฀฀฀2฀0฀0฀8฀฀฀(฀D฀C฀S฀F฀,฀฀฀2฀0฀0฀8฀a฀)฀฀฀a฀n฀d฀฀฀r฀e฀c฀e฀n฀t
฀l฀e฀g฀i฀s฀l฀a฀t฀i฀v฀e฀฀฀p฀r฀o฀p฀o฀s฀a฀l฀s฀฀฀t฀o฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀฀฀t฀h฀e฀฀฀G฀o฀v฀e฀r฀n฀m฀e฀n฀t฀’฀s
฀r฀o฀l฀e฀฀฀i฀n฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀i฀n฀g฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀(฀D฀C฀S฀F฀,
฀2฀0฀0฀8฀b฀)฀.฀฀฀T฀h฀e฀฀฀D฀e฀p฀a฀r฀t฀m฀e฀n฀t฀฀฀f฀o฀r฀฀฀C฀h฀i฀l฀d฀r฀e฀n฀,฀฀฀S฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d
฀F฀a฀m฀i฀l฀i฀e฀s฀฀฀(฀D฀C฀S฀F฀)฀฀฀h฀a฀s฀฀฀e฀x฀p฀r฀e฀s฀s฀e฀d฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀t฀h฀a฀t฀฀฀s฀o฀m฀e฀฀฀l฀o฀c฀a฀l
฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀(฀L฀A฀s฀)฀฀฀‘฀a฀r฀e฀฀฀n฀o฀t฀฀฀t฀a฀k฀i฀n฀g฀฀฀t฀h฀e฀฀฀o฀p฀p฀o฀r฀t฀u฀n฀i฀t฀y฀฀฀t฀o฀฀฀u฀s฀e
฀[฀t฀h฀e฀i฀r฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀]฀฀฀p฀o฀w฀e฀r฀s฀฀฀a฀p฀p฀r฀o฀p฀r฀i฀a฀t฀e฀l฀y฀’฀฀฀(฀D฀C฀S฀F฀,฀฀฀2฀0฀0฀8฀b฀,
฀S฀e฀c฀t฀i฀o฀n฀฀฀1฀.฀1฀)฀฀฀a฀n฀d฀฀฀h฀a฀v฀e฀฀฀s฀t฀a฀r฀t฀e฀d฀฀฀c฀o฀n฀s฀u฀l฀t฀a฀t฀i฀o฀n฀฀฀o฀n฀฀฀n฀e฀w
฀l฀e฀g฀i฀s฀l฀a฀t฀i฀o฀n฀฀฀t฀h฀a฀t฀฀฀w฀o฀u฀l฀d฀฀฀e฀n฀a฀b฀l฀e฀฀฀G฀o฀v฀e฀r฀n฀m฀e฀n฀t฀฀฀t฀o฀฀฀r฀e฀q฀u฀i฀r฀e
฀L฀A฀s฀฀฀t฀o฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀฀฀i฀s฀s฀u฀i฀n฀g฀฀฀a฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀฀฀w฀h฀e฀n฀฀฀t฀h฀i฀s
฀w฀o฀u฀l฀d฀฀฀b฀e฀฀฀j฀u฀s฀t฀i฀f฀i฀e฀d฀฀฀b฀y฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e฀.
฀E฀v฀e฀n฀฀฀b฀e฀f฀o฀r฀e฀฀฀t฀h฀e฀s฀e฀฀฀i฀n฀i฀t฀i฀a฀t฀i฀v฀e฀s฀฀฀w฀e฀r฀e฀฀฀l฀a฀u฀n฀c฀h฀e฀d฀,฀฀฀h฀o฀w฀e฀v฀e฀r฀,
฀t฀h฀e฀฀฀L฀o฀c฀a฀l฀฀฀G฀o฀v฀e฀r฀n฀m฀e฀n฀t฀฀฀A฀s฀s฀o฀c฀i฀a฀t฀i฀o฀n฀฀฀(฀L฀G฀A฀)฀฀฀h฀a฀d
฀c฀o฀m฀m฀i฀s฀s฀i฀o฀n฀e฀d฀฀฀N฀F฀E฀R฀฀฀t฀o฀฀฀e฀x฀a฀m฀i฀n฀e฀฀฀w฀h฀e฀n฀฀฀a฀n฀d฀฀฀w฀h฀y฀฀฀L฀A฀s
฀u฀s฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀t฀o฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀e฀฀฀i฀n฀฀฀m฀a฀i฀n฀t฀a฀i฀n฀e฀d
฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e฀฀฀u฀n฀d฀e฀r฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g฀฀฀o฀r฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀
฀L฀A฀s ฀p฀l฀a฀y ฀a ฀s฀t฀r฀a฀t฀e฀g฀i฀c ฀r฀o฀l฀e ฀i฀n ฀s฀u฀p฀p฀o฀r฀t฀i฀n฀g ฀a฀n฀d ฀s฀e฀c฀u฀r฀i฀n฀g
฀o฀n฀-฀g฀o฀i฀n฀g ฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t ฀i฀n ฀s฀c฀h฀o฀o฀l฀s ฀i฀n ฀t฀h฀e฀i฀r ฀a฀r฀e฀a฀. ฀A฀s ฀p฀a฀r฀t
฀o฀f ฀t฀h฀i฀s ฀r฀o฀l฀e฀, ฀f฀o฀r ฀e฀x฀a฀m฀p฀l฀e฀, ฀L฀A฀s ฀w฀o฀r฀k ฀i฀n ฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p ฀w฀i฀t฀h
฀s฀c฀h฀o฀o฀l฀s ฀t฀o ฀m฀o฀n฀i฀t฀o฀r ฀s฀c฀h฀o฀o฀l ฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e ฀i฀n ฀k฀e฀y ฀a฀r฀e฀a฀s฀;
฀b฀r฀o฀k฀e฀r ฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l ฀s฀u฀p฀p฀o฀r฀t ฀w฀h฀e฀r฀e ฀n฀e฀c฀e฀s฀s฀a฀r฀y฀; ฀a฀n฀d
฀i฀d฀e฀n฀t฀i฀f฀y ฀a฀r฀e฀a฀s ฀f฀o฀r ฀f฀u฀r฀t฀h฀e฀r ฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀. ฀H฀o฀w฀e฀v฀e฀r฀, ฀i฀n
฀s฀o฀m฀e ฀c฀i฀r฀c฀u฀m฀s฀t฀a฀n฀c฀e฀s ฀t฀h฀e฀s฀e ฀m฀e฀a฀s฀u฀r฀e฀s ฀d฀o ฀n฀o฀t ฀p฀r฀o฀d฀u฀c฀e
฀t฀h฀e ฀d฀e฀s฀i฀r฀e฀d ฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀, ฀a฀n฀d฀, ฀a฀s ฀a ฀r฀e฀s฀u฀l฀t฀, ฀L฀A฀s ฀a฀l฀s฀o
฀h฀a฀v฀e ฀a ฀r฀a฀n฀g฀e ฀o฀f ฀s฀t฀a฀t฀u฀t฀o฀r฀y ฀p฀o฀w฀e฀r฀s ฀t฀h฀a฀t ฀a฀l฀l฀o฀w ฀t฀h฀e฀m ฀t฀o
฀a฀c฀t฀i฀v฀e฀l฀y ฀i฀n฀t฀e฀r฀v฀e฀n฀e ฀i฀n ฀s฀c฀h฀o฀o฀l฀s ฀c฀a฀u฀s฀i฀n฀g ฀c฀o฀n฀c฀e฀r฀n ฀a฀n฀d ฀t฀o ฀t฀r฀y
฀t฀o ฀s฀e฀c฀u฀r฀e ฀t฀h฀e ฀r฀e฀q฀u฀i฀r฀e฀d ฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀. ฀T฀h฀e฀s฀e ฀p฀o฀w฀e฀r฀s
฀e฀n฀a฀b฀l฀e ฀L฀A฀s ฀t฀o฀:
฀• ฀r฀e฀q฀u฀i฀r฀e฀฀฀u฀n฀d฀e฀r฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀o฀฀฀w฀o฀r฀k฀฀฀w฀i฀t฀h
฀a฀n฀o฀t฀h฀e฀r฀฀฀s฀c฀h฀o฀o฀l฀,฀฀฀c฀o฀l฀l฀e฀g฀e฀฀฀o฀r฀฀฀o฀t฀h฀e฀r฀฀฀n฀a฀m฀e฀d฀฀฀p฀a฀r฀t฀n฀e฀r฀฀฀f฀o฀r
฀t฀h฀e฀฀฀p฀u฀r฀p฀o฀s฀e฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
฀• ฀a฀p฀p฀o฀i฀n฀t฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s
฀• ฀a฀p฀p l฀y฀ ฀t฀o฀฀฀t฀h฀e฀ ฀S฀e฀c฀r฀e฀t฀a฀r฀y฀฀฀o฀f฀฀฀S฀t฀a฀t฀e฀฀฀t฀o฀฀฀r฀e฀p฀l฀a฀c฀e฀฀฀t฀h฀e฀฀฀e฀n฀t฀i฀r฀e
฀g฀o฀v e r฀n฀i฀n g฀฀ b o฀d฀y฀฀฀w฀i฀t฀h฀฀฀a฀n฀฀฀I฀n฀t฀e฀r฀i฀m฀฀฀E฀x฀e฀c฀u฀t฀i฀v฀e฀฀฀B฀o฀a฀r฀d
฀(฀I E B฀) ฀a฀n฀d
• ฀t฀a฀k฀ ฀฀฀b฀a฀c฀k฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀d฀e฀l฀e฀g฀a฀t฀e฀d฀฀฀b฀u฀d฀g฀e฀t฀.฀฀
฀T h i s฀ ฀s฀t u d฀y฀฀฀e฀x฀a฀m฀i฀n฀e฀s฀฀฀w฀h฀e฀n฀฀฀a฀n฀d฀฀฀h฀o฀w฀฀฀L฀A฀s฀฀฀a฀r฀e฀฀฀u฀s฀i฀n฀g
฀t฀h฀e฀s e ฀฀p o฀w e r฀s฀,฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀i฀m฀p฀a฀c฀t฀฀฀o฀f฀฀฀t฀h฀e฀i฀r฀฀฀u฀s฀e฀฀฀o฀n฀฀฀t฀h฀e
฀r e฀l฀a฀t i฀o฀n h฀i p ฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀F฀i฀r฀s฀t฀,฀฀฀t฀o฀฀฀c฀o฀n฀t฀e฀x฀t฀u฀a฀l฀i฀s฀e฀฀฀t฀h฀e
฀f฀i n฀d฀i฀n฀g฀s฀฀฀o฀f ฀฀t h e ฀฀s฀t฀u฀d฀y฀,฀฀฀t฀h฀e฀฀฀n฀e฀x฀t฀฀฀s฀e฀c฀t฀i฀o฀n฀฀฀d฀e฀s฀c฀r฀i฀b฀e฀s฀฀฀t฀h฀e
฀r฀o฀l฀e฀฀฀o฀f฀ ฀L฀A฀s ฀฀i n ฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀,฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀s฀c฀o฀p฀e฀฀฀a฀n฀d
s฀u฀g฀g฀e฀s฀t e฀d ฀฀u฀s฀e฀฀ o฀f฀฀฀L฀A฀s฀’฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀f฀o฀r฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n
i n ฀ s฀c h o฀o฀l s ฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀
1.1 Th  role of LAs in school
improvement 
฀A฀c฀c o฀r฀d฀i฀n฀g฀฀฀t฀o฀฀฀t฀h฀e฀฀฀E฀d฀u฀c฀a฀t฀i฀o฀n฀฀฀a฀n฀d฀฀฀I฀n฀s฀p฀e฀c฀t฀i฀o฀n฀s฀฀฀A฀c฀t฀฀฀2฀0฀0฀6
(฀E฀n฀g l฀a฀n฀d a n d฀฀฀W฀a฀l฀e฀s฀.฀฀฀S฀t฀a฀t฀u฀t฀e฀s฀,฀฀฀2฀0฀0฀6฀)฀,฀฀฀s฀c฀h฀o฀o฀l
i฀ ฀p฀r฀o฀v฀e฀m฀ ฀n฀t฀฀฀i฀s฀฀฀a฀฀฀p฀r฀o฀c฀e฀s฀s฀฀฀t฀h฀a฀t฀฀฀i฀n฀v฀o฀l฀v฀e฀s฀฀฀a฀฀฀w฀i฀d฀e฀฀฀r฀a฀n฀g฀e฀฀฀o฀f
p r฀t฀n e r฀s฀,฀ ฀i l฀u฀d฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀S฀c฀h฀o฀o฀l฀฀฀I฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
฀P฀a฀r฀t฀n฀e฀r฀s฀฀฀(฀S฀I฀P฀s฀)฀,฀฀฀O฀f฀s฀t฀e฀d฀,฀฀฀L฀A฀s฀,฀฀฀n฀a฀t฀i฀o฀n฀a฀l฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀a฀n฀d
c฀e฀n฀t฀r a l฀฀฀g฀o฀v e฀r฀n฀m฀e฀n฀t฀฀฀(฀t฀h฀a฀t฀฀฀i฀s฀,฀฀฀t฀h฀e฀฀฀D฀C฀S฀F฀)฀฀฀(฀s฀e฀e฀฀฀F฀i฀g฀u฀r฀e฀฀฀1฀.฀1฀)฀.
฀T฀h฀e฀s฀e฀ ฀d฀i฀f฀f฀e฀r e฀n฀t฀฀฀s฀e฀c฀t฀o฀r฀s฀฀฀a฀r฀e฀฀฀e฀x฀p฀e฀c฀t฀e฀d฀฀฀t฀o฀฀฀w฀o฀r฀k฀฀฀i฀n
฀p฀a฀r฀t n e฀r฀s฀h฀i฀p฀฀฀t฀o฀฀฀‘฀e฀n฀s฀u฀r฀e฀฀฀t฀h฀a฀t฀฀฀e฀v฀e฀r฀y฀฀฀p฀u฀p฀i฀l฀฀฀i฀s฀฀฀p฀r฀o฀v฀i฀d฀e฀d฀฀฀w฀i฀t฀h
t h e฀฀ e d u c฀a฀t฀i฀o฀n฀฀฀a฀n฀d฀฀฀o฀p฀p฀o฀r฀t฀u฀n฀i฀t฀i฀e฀s฀฀฀t฀h฀e฀y฀฀฀d฀e฀s฀e฀r฀v฀e฀’฀฀฀(฀D฀C฀S฀F฀,
2 0฀0฀7฀,฀฀ p .฀3฀) . ฀฀S฀c฀h฀o฀o฀l฀s฀฀฀a฀r฀e฀฀฀v฀i฀e฀w฀e฀d฀฀฀a฀s฀฀฀t฀h฀e฀฀฀c฀o฀r฀e฀฀฀o฀f฀฀฀t฀h฀i฀s
฀p฀r฀o฀c e s฀s ,฀฀฀a฀n฀d฀฀฀a฀r฀e฀฀฀r฀e฀s฀p฀o฀n฀s฀i฀b฀l฀e฀฀฀f฀o฀r฀฀฀t฀h฀e฀i฀r฀฀฀o฀w฀n
฀i฀m฀p฀r฀o฀v฀e m฀e฀n฀t฀฀฀a฀n฀d฀฀฀f฀o฀r฀฀฀u฀n฀d฀e฀r฀t฀a฀k฀i฀n฀g฀฀฀r฀e฀g฀u฀l฀a฀r฀฀฀a฀n฀d฀฀฀a฀c฀c฀u฀r฀a฀t฀e
฀s฀e฀l฀f฀-฀e฀v฀a฀l฀u฀a t฀i฀o฀n฀฀฀o฀f฀฀฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀a฀n฀d฀฀฀p฀r฀a฀c฀t฀i฀c฀e฀s฀฀฀i฀n฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀.
H฀o฀w฀e฀v฀e฀r ,฀฀฀s฀c฀h฀o฀o l฀s฀฀฀a฀r฀e฀฀฀s฀u฀p฀p฀o฀r฀t฀e฀d฀฀฀i฀n฀฀฀t฀h฀i฀s฀฀฀s฀e฀l฀f฀-฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n
฀b฀y฀ ฀a ฀฀S฀I฀P ,฀ ฀w฀h฀o฀฀฀a฀c฀t฀s฀฀฀a฀s฀฀฀a฀฀฀‘฀c฀r฀i฀t฀i฀c฀a฀l฀฀฀p฀r฀o฀f฀e฀s฀s฀i฀o฀n฀a฀l฀฀฀f฀r฀i฀e฀n฀d฀’฀฀฀a฀n฀d
฀h฀e฀l฀p฀s฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀฀฀t฀o฀฀฀‘฀e฀v฀a฀l฀u฀a฀t฀e฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀’฀s
฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e฀,฀฀฀i฀d฀e฀n฀t฀i฀f฀y฀฀฀p฀r฀i฀o฀r฀i฀t฀i฀e฀s฀฀฀f฀o฀r฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀,฀฀฀p฀l฀a฀n
฀e฀f฀f฀e฀c฀t฀i฀v฀e ฀฀c฀h฀a฀n฀g฀e฀฀฀a฀n฀d฀฀฀d฀i฀s฀c฀u฀s฀s฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀a฀n฀y
฀a฀d d i฀t i฀o฀n฀a l฀฀฀s฀u p p o฀r฀t฀฀฀i฀t฀฀฀m฀a฀y฀฀฀n฀e฀e฀d฀’฀฀฀(฀D฀C฀S฀F฀,฀฀฀2฀0฀0฀7฀,฀฀฀p฀.฀1฀2฀)฀.
฀O฀f฀s฀t฀e฀d฀’฀s฀฀฀r฀o฀l฀e฀฀฀i฀s฀฀฀t฀o฀฀฀p฀r฀o฀v฀i฀d฀e฀฀฀a฀n฀฀฀e฀x฀t฀e฀r฀n฀a฀l฀฀฀a฀n฀d฀฀฀i฀n฀d฀e฀p฀e฀n฀d฀e฀n฀t
฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀’฀฀฀c฀a฀p฀a฀c฀i฀t฀y฀฀฀t฀o฀฀฀i฀m฀p฀r฀o฀v฀e฀,฀฀฀a฀฀฀t฀a฀s฀k
฀t฀h฀a฀t฀฀฀i฀s฀฀฀u฀n฀d฀e฀r฀t฀a฀k฀e฀n฀฀฀a฀s฀฀฀p฀a฀r฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀฀฀v฀i฀s฀i฀t฀s฀฀฀t฀h฀a฀t
฀t฀a฀k฀e฀฀฀p฀l฀a฀c฀e฀฀฀o฀n฀฀฀a฀v฀e฀r฀a฀g฀e฀฀฀e฀v฀e฀r฀y฀฀฀t฀h฀r฀e฀e฀฀฀y฀e฀a฀r฀s฀.฀฀
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s1
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Figure 1.1 Relationships between the partners
in the school improvement process 
Taken from DCSF, 2007, p. 4
฀L฀A฀s฀,฀฀฀m฀e฀a฀n฀w฀h฀i฀l฀e฀,฀฀฀a฀r฀e฀฀฀r฀e฀s฀p฀o฀n฀s฀i฀b฀l฀e฀฀฀f฀o฀r฀฀฀t฀a฀k฀i฀n฀g฀฀฀a฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀c
฀r฀o฀l฀e฀฀฀i฀n฀฀฀s฀u฀p฀p฀o฀r฀t฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀o฀฀฀i฀m฀p฀r฀o฀v฀e฀฀฀a฀n฀d฀฀฀f฀o฀r
฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀s฀’฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀฀฀i฀n฀฀฀r฀e฀s฀p฀o฀n฀d฀i฀n฀g฀฀฀t฀o฀฀฀t฀h฀e
฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e฀฀฀r฀a฀i฀s฀e฀d฀฀฀b฀y฀฀฀S฀I฀P฀s฀฀฀a฀n฀d฀฀฀O฀f฀s฀t฀e฀d฀฀฀i฀n฀฀฀t฀h฀e฀i฀r
฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀W฀h฀e฀r฀e฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀r฀e฀q฀u฀i฀r฀e฀s
฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀a฀s฀s฀i฀s฀t฀a฀n฀c฀e฀฀฀t฀o฀฀฀i฀m฀p฀r฀o฀v฀e฀,฀฀฀t฀h฀e฀฀฀L฀A฀฀฀i฀s฀฀฀r฀e฀s฀p฀o฀n฀s฀i฀b฀l฀e
฀f฀o฀r฀฀฀d฀e฀s฀i฀g฀n฀i฀n฀g฀,฀฀฀c฀o฀m฀m฀i฀s฀s฀i฀o฀n฀i฀n฀g฀฀฀a฀n฀d฀฀฀b฀r฀o฀k฀e฀r฀i฀n฀g฀฀฀a฀n
฀a฀p฀p฀r฀o฀p฀r฀i฀a฀t฀e฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀p฀a฀c฀k฀a฀g฀e฀฀฀f฀o฀r฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀.฀฀฀T฀h฀e฀฀฀L฀A
฀s฀h฀o฀u฀l฀d฀฀฀a฀l฀s฀o฀฀฀m฀o฀n฀i฀t฀o฀r฀฀฀t฀h฀e฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀฀฀a฀n฀d฀฀฀s฀u฀c฀c฀e฀s฀s฀฀฀o฀f฀฀฀t฀h฀i฀s
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀.฀฀฀S฀u฀p฀p฀o฀r฀t฀฀฀a฀r฀r฀a฀n฀g฀e฀d฀฀฀b฀y฀฀฀t฀h฀e฀฀฀L฀A฀฀฀s฀h฀o฀u฀l฀d฀฀฀b฀e
฀t฀a฀i฀l฀o฀r฀e฀d฀฀฀t฀o฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀p฀a฀r฀t฀i฀c฀u฀l฀a฀r฀฀฀r฀e฀q฀u฀i฀r฀e฀m฀e฀n฀t฀s฀฀฀a฀n฀d฀฀฀b฀e
฀d฀e฀s฀i฀g฀n฀e฀d฀฀฀t฀o฀฀฀a฀s฀s฀i฀s฀t฀฀฀i฀t฀฀฀i฀n฀฀฀t฀h฀e฀฀฀a฀r฀e฀a฀s฀฀฀s฀p฀e฀c฀i฀f฀i฀c฀a฀l฀l฀y฀฀฀i฀d฀e฀n฀t฀i฀f฀i฀e฀d
฀a฀s฀฀฀r฀e฀q฀u฀i฀r฀i฀n฀g฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀E฀x฀a฀m฀p฀l฀e฀s฀฀฀o฀f฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀t฀h฀a฀t฀฀฀a
฀L฀A฀฀฀m฀i฀g฀h฀t฀฀฀n฀e฀e฀d฀฀฀t฀o฀฀฀c฀o฀m฀m฀i฀s฀s฀i฀o฀n฀฀฀f฀r฀o฀m฀฀฀a฀n฀฀฀e฀x฀t฀e฀r฀n฀a฀l฀฀฀s฀o฀u฀r฀c฀e
฀(฀s฀u฀c฀h฀฀฀a฀s฀฀฀N฀a฀t฀i฀o฀n฀a฀l฀฀฀S฀t฀r฀a฀t฀e฀g฀i฀e฀s฀)฀฀฀i฀n฀c฀l฀u฀d฀e฀฀฀a฀r฀r฀a฀n฀g฀i฀n฀g฀฀฀t฀r฀a฀i฀n฀i฀n฀g
฀o฀r฀฀฀m฀e฀n฀t฀o฀r฀i฀n฀g฀฀฀t฀o฀฀฀i฀m฀p฀r฀o฀v฀e฀฀฀t฀h฀e฀฀฀q฀u฀a฀l฀i฀t฀y฀฀฀o฀f฀฀฀t฀e฀a฀c฀h฀i฀n฀g฀.฀฀฀L฀A
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀฀฀s฀h฀o฀u฀l฀d฀฀฀b฀e฀฀฀b฀a฀s฀e฀d฀฀฀o฀n฀฀฀t฀h฀e฀฀฀p฀r฀i฀n฀c฀i฀p฀l฀e฀฀฀t฀h฀a฀t
฀‘฀t฀h฀e฀฀฀l฀e฀v฀e฀l฀฀฀a฀n฀d฀฀฀d฀e฀p฀t฀h฀฀฀o฀f฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀i฀s฀฀฀i฀n฀฀฀i฀n฀v฀e฀r฀s฀e
฀p฀r฀o฀p฀o฀r฀t฀i฀o฀n฀฀฀t฀o฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀s฀u฀c฀c฀e฀s฀s฀฀฀a฀n฀d฀฀฀c฀a฀p฀a฀c฀i฀t฀y฀฀฀t฀o
฀i฀m฀p฀r฀o฀v฀e฀’฀฀฀(฀D฀C฀S฀F฀,฀฀฀2฀0฀0฀7฀,฀฀฀p฀.฀1฀2฀)฀.฀฀
Improving schools through statutory
intervention 
฀A฀l฀l฀฀฀p฀a฀r฀t฀i฀e฀s฀฀฀h฀o฀p฀e฀฀฀t฀h฀a฀t฀฀฀e฀a฀r฀l฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀b฀y฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀a฀n฀d
฀L฀A฀฀฀w฀i฀l฀l฀฀฀b฀r฀o฀k฀e฀r฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀n฀d฀฀฀c฀h฀a฀n฀g฀e฀฀฀a฀n฀d฀฀฀t฀h฀a฀t
฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀p฀o฀w฀e฀r฀s฀฀฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀t฀o฀฀฀l฀o฀c฀a฀l
฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀w฀i฀l฀l฀฀฀t฀h฀e฀r฀e฀f฀o฀r฀e฀฀฀n฀o฀t฀฀฀b฀e฀฀฀r฀e฀q฀u฀i฀r฀e฀d฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,
฀L฀A฀s฀฀฀m฀a฀y฀฀฀s฀e฀n฀d฀฀฀a฀฀warning notice ฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀f฀฀฀t฀h฀e฀r฀e฀฀฀i฀s
฀‘฀e฀v฀i฀d฀e฀n฀c฀e฀฀฀t฀o฀฀฀j฀u฀s฀t฀i฀f฀y฀฀฀b฀o฀t฀h฀฀฀t฀h฀e฀฀฀L฀A฀’฀s฀฀฀c฀o฀n฀c฀e฀r฀n฀s฀฀฀a฀n฀d฀฀฀t฀h฀e
฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀r฀e฀l฀u฀c฀t฀a฀n฀c฀e฀฀฀t฀o฀฀฀a฀d฀d฀r฀e฀s฀s฀฀฀t฀h฀e฀s฀e฀฀฀c฀o฀n฀c฀e฀r฀n฀s฀฀฀t฀h฀r฀o฀u฀g฀h
฀a฀฀฀p฀r฀o฀f฀e฀s฀s฀i฀o฀n฀a฀l฀฀฀d฀i฀a฀l฀o฀g฀u฀e฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀L฀A฀฀฀v฀i฀a฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀w฀i฀t฀h฀i฀n
฀a฀฀฀r฀e฀a฀s฀o฀n฀a฀b฀l฀e฀฀฀t฀i฀m฀e฀f฀r฀a฀m฀e฀’฀฀฀(฀D฀C฀S฀F฀,฀฀฀2฀0฀0฀7฀,฀฀฀p฀p฀.฀1฀4฀–฀1฀5฀)฀.
฀U฀n฀d฀e฀r฀฀฀S฀e฀c฀t฀i฀o฀n฀฀฀6฀0฀(฀2฀)฀฀฀o฀f฀฀฀t฀h฀e฀฀฀E฀d฀u฀c฀a฀t฀i฀o฀n฀฀฀a฀n฀d฀฀฀I฀n฀s฀p฀e฀c฀t฀i฀o฀n฀s
฀A฀c฀t฀฀฀2฀0฀0฀6฀,฀฀฀a฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀฀฀c฀a฀n฀฀฀b฀e฀฀฀i฀s฀s฀u฀e฀d฀฀฀b฀y฀฀฀t฀h฀e฀฀฀L฀A
฀w฀h฀e฀r฀e฀:฀฀
฀• ฀t฀h฀e฀฀฀s฀t฀a฀n฀d฀a฀r฀d฀s฀฀฀o฀f฀฀฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e฀฀฀a฀t฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀a฀r฀e
฀u฀n฀a฀c฀c฀e฀p฀t฀a฀b฀l฀y฀฀฀l฀o฀w฀,฀฀฀a฀n฀d฀฀฀a฀r฀e฀฀฀l฀i฀k฀e฀l฀y฀฀฀t฀o฀฀฀r฀e฀m฀a฀i฀n฀฀฀s฀o
฀u฀n฀l฀e฀s฀s฀฀฀t฀h฀e฀฀฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀y฀฀฀e฀x฀e฀r฀c฀i฀s฀e฀s฀฀฀i฀t฀s฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀p฀o฀w฀e฀r฀s
฀• ฀t฀h฀e฀r฀e฀฀฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀a฀฀฀s฀e฀r฀i฀o฀u฀s฀฀฀b฀r฀e฀a฀k฀d฀o฀w฀n฀฀฀i฀n
฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t฀฀฀o฀r฀฀฀g฀o฀v฀e฀r฀n฀a฀n฀c฀e฀฀฀w฀h฀i฀c฀h฀฀฀i฀s฀฀฀p฀r฀e฀j฀u฀d฀i฀c฀i฀n฀g฀,
฀o฀r฀฀฀l฀i฀k฀e฀l฀y฀฀฀t฀o฀฀฀p฀r฀e฀j฀u฀d฀i฀c฀e฀,฀฀฀s฀t฀a฀n฀d฀a฀r฀d฀s฀฀฀o฀f฀฀฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e
฀• ฀t฀h฀e฀฀฀s฀a฀f฀e฀t฀y฀฀฀o฀f฀฀฀p฀u฀p฀i฀l฀s฀฀฀o฀r฀฀฀s฀t฀a฀f฀f฀฀฀a฀t฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀s
฀t฀h฀r฀e฀a฀t฀e฀n฀e฀d฀.฀฀฀(฀D฀C฀S฀F฀,฀฀฀2฀0฀0฀7฀,฀฀฀p฀.฀1฀4฀)฀฀
฀S฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀d฀o฀฀฀n฀o฀t฀฀฀c฀o฀m฀p฀l฀y฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e
฀w฀i฀t฀h฀i฀n ฀1 5฀฀฀d y฀s ฀฀t h฀e฀n฀฀฀b฀e฀c฀o฀m฀e฀฀฀e฀l฀i฀g฀i฀b฀l฀e฀฀฀f฀o฀r฀฀฀f฀u฀r฀t฀h฀e฀r
฀i n฀t e r฀v e฀n฀t฀i฀o฀n฀฀฀b฀y฀฀฀t฀h฀e฀฀฀L฀A฀.฀฀฀T฀h฀e฀s฀e฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀฀฀a฀r฀e฀฀฀a฀l฀s฀o
฀a฀v a l฀a฀b l฀e฀฀฀t฀o฀฀฀L฀A฀s฀฀฀i฀n฀฀฀s฀i฀t฀u฀a฀t฀i฀o฀n฀s฀฀฀w฀h฀e฀r฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n
฀i฀n s฀p฀e฀c฀t฀e฀d฀ ฀b฀y ฀ O฀f s฀t฀e฀d฀฀฀a฀n฀d฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀p฀l฀a฀c฀e฀d฀฀฀i฀n฀฀฀S฀p฀e฀c฀i฀a฀l
฀M฀e a s r e฀s฀฀฀o฀r฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀j฀u฀d฀g฀e฀d฀฀฀t฀o฀฀฀r฀e฀q฀u฀i฀r฀e฀฀฀‘฀S฀i฀g฀n฀i฀f฀i฀c฀a฀n฀t
฀I m p r o฀v e฀m฀e฀n฀t ’฀1฀.฀ T฀h฀e ฀ t y p฀e฀,฀฀฀r฀o฀l฀e฀฀฀a฀n฀d฀฀฀c฀i฀r฀c฀u฀m฀s฀t฀a฀n฀c฀e฀s฀฀฀o฀f
฀i฀n฀t e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀a฀r฀e฀฀฀s฀e฀t฀฀฀o฀u฀t฀฀฀i฀n฀฀฀t฀h฀e฀฀฀D฀C฀S฀F฀฀Statutory
Guidance for Sc ools Causing Concern ฀a฀n฀d฀฀฀s฀u฀m฀m฀a฀r฀i฀s฀e฀d
฀i n฀ ฀T฀a฀b฀l e฀฀ 1฀. 1 ฀(฀D฀C฀S฀F฀,฀฀฀2฀0฀0฀7฀,฀฀฀p฀p฀.฀3฀8฀–฀4฀6฀)฀.฀฀
฀H o w v฀e฀r ,฀ ฀i฀t฀฀฀i฀s฀ ฀i m฀p฀o฀r฀t฀a฀n฀t฀฀฀t฀o฀฀฀n฀o฀t฀e฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀D฀C฀S฀F
฀g฀u฀i฀d฀a฀n฀c฀e s฀u฀g฀g฀e฀s t s ฀฀t฀h฀a฀t฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀s฀h฀o฀u฀l฀d฀฀฀o฀n฀l฀y
฀b฀e ฀u฀s฀e฀d฀฀ a฀s ฀a฀ ฀l a s฀t฀฀฀r฀e฀s฀o฀r฀t฀,฀฀฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀s฀h฀o฀u฀l฀d฀฀฀f฀i฀r฀s฀t
฀‘฀a฀t฀t e฀m฀p฀t฀ ฀t฀o ฀฀s฀e฀c฀u฀r฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀’฀฀฀v฀o฀l฀u฀n฀t฀a฀r฀y฀฀฀c฀o฀o฀p฀e฀r฀a฀t฀i฀o฀n
฀b e f o฀r e ฀฀r฀e฀s฀o r t i฀n g ฀ t฀o฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀’฀฀฀(฀D฀C฀S฀F฀,
2 0 0 7 ,฀ ฀p฀.฀3฀5฀)฀. ฀A฀s฀฀฀a฀฀฀r฀e฀s฀u฀l฀t฀,฀฀฀L฀A฀s฀’฀฀฀o฀v฀e฀r฀a฀r฀c฀h฀i฀n฀g฀฀฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀f฀o฀r
฀s฀c฀h o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀a฀r฀e฀฀฀c฀r฀i฀t฀i฀c฀a฀l฀฀฀t฀o฀฀฀u฀n฀d฀e฀r฀s฀t฀a฀n฀d฀i฀n฀g฀฀฀t฀h฀e
u฀s e ฀฀( o r฀ ฀l฀a฀c฀k฀฀฀t฀h฀e฀r฀e฀o฀f฀)฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀,฀฀฀a฀n฀d฀฀฀t฀h฀i฀s
฀e฀v฀a฀l u a฀t฀i฀o n฀฀฀e฀x฀a฀m฀i฀n฀e฀s฀฀฀t฀h฀e฀฀฀e฀a฀r฀l฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s
฀t฀h฀a฀t฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀b฀y฀฀฀L฀A฀s฀.฀฀
1.2 Research aims and
methodology 
฀I฀n฀฀ l i฀g฀h ฀฀o฀f ฀t฀h฀e฀s฀e฀ ฀c฀o฀n฀c฀e฀r฀n฀s฀,฀฀฀t฀h฀e฀฀฀s฀t฀u฀d฀y฀฀฀w฀a฀s฀฀฀d฀e฀s฀i฀g฀n฀e฀d
฀a r฀o฀u฀n฀d฀ t฀h฀r฀e฀e฀ ฀c฀o฀r฀e฀฀฀q฀u฀e฀s฀t฀i฀o฀n฀s฀:฀฀
฀1฀. ฀W h a฀t฀฀ s฀t฀r a t฀e฀g฀i฀e฀s฀฀฀h฀a฀v฀e฀฀฀L฀A฀s฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀i฀n฀฀฀o฀r฀d฀e฀r฀฀฀t฀o
s u฀p฀p฀o฀r฀t฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀n฀฀฀m฀a฀i฀n฀t฀a฀i฀n฀e฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n
฀t฀h฀e฀i฀r฀฀ a u t h฀o฀r฀i฀t฀i฀e฀s฀,฀฀฀a฀n฀d฀฀฀i฀n฀฀฀p฀a฀r฀t฀i฀c฀u฀l฀a฀r฀,฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g
฀c฀o฀n฀c e r฀n ?฀฀
2 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
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฀2฀. ฀U฀n฀d฀e฀r฀฀฀w฀h฀a฀t฀฀฀c฀i฀r฀c฀u฀m฀s฀t฀a฀n฀c฀e฀s฀฀฀d฀o฀฀฀L฀A฀s฀฀฀u฀s฀e฀฀฀t฀h฀e฀i฀r
฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀t฀o฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀e฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g
฀c฀o฀n฀c฀e฀r฀n฀?฀฀
฀3฀. ฀W฀h฀a฀t฀฀฀a฀r฀e฀฀฀t฀h฀e฀฀฀i฀m฀p฀l฀i฀c฀a฀t฀i฀o฀n฀s฀฀฀o฀f฀฀฀L฀A฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n
฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀f฀o฀r฀฀฀t฀h฀e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀s฀c฀h฀o฀o฀l฀s
฀a฀n฀d฀฀฀L฀A฀s฀?฀฀
1.2.1 Methodology 
฀T฀o฀฀฀a฀d฀d฀r฀e฀s฀s฀฀฀t฀h฀e฀s฀e฀฀฀q฀u฀e฀s฀t฀i฀o฀n฀s฀,฀฀฀N฀F฀E฀R฀฀฀c฀o฀n฀d฀u฀c฀t฀e฀d฀฀฀a฀฀฀s฀e฀r฀i฀e฀s
฀o฀f฀฀฀1฀2฀฀฀q฀u฀a฀l฀i฀t฀a฀t฀i฀v฀e฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀i฀n฀฀฀L฀A฀s฀฀฀f฀r฀o฀m฀฀฀a฀c฀r฀o฀s฀s
฀E฀n฀g฀l฀a฀n฀d฀.฀฀฀T฀h฀e฀฀฀s฀e฀l฀e฀c฀t฀i฀o฀n฀฀฀o฀f฀฀฀t฀h฀e฀s฀e฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀w฀a฀s฀฀฀b฀a฀s฀e฀d
฀o฀n฀฀฀t฀h฀e฀฀฀n฀e฀e฀d฀฀฀t฀o฀฀฀t฀a฀k฀e฀฀฀a฀c฀c฀o฀u฀n฀t฀฀฀o฀f฀฀฀a฀฀฀n฀u฀m฀b฀e฀r฀฀฀o฀f฀฀฀p฀o฀s฀s฀i฀b฀l฀e
฀v฀a฀r฀i฀a฀b฀l฀e฀s฀,฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀i฀a฀l฀฀฀e฀x฀p฀e฀r฀i฀e฀n฀c฀e฀s฀฀฀t฀h฀e฀s฀e
฀v฀a฀r฀i฀a฀b฀l฀e฀s฀฀฀m฀i฀g฀h฀t฀฀฀e฀n฀g฀e฀n฀d฀e฀r฀.฀฀฀T฀h฀e฀s฀e฀฀฀v฀a฀r฀i฀a฀b฀l฀e฀s฀฀฀i฀n฀c฀l฀u฀d฀e฀d฀:฀฀
฀• ฀t฀h฀e฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀t฀y฀p฀e฀s฀฀฀a฀n฀d฀฀฀s฀i฀z฀e฀s฀฀฀o฀f฀฀฀L฀A฀฀฀(฀n฀a฀m฀e฀l฀y฀฀฀u฀n฀i฀t฀a฀r฀y฀;
฀c฀o฀u฀n฀t฀y฀฀฀(฀s฀h฀i฀r฀e฀s฀)฀;฀฀฀m฀e฀t฀r฀o฀p฀o฀l฀i฀t฀a฀n฀฀฀a฀n฀d฀฀฀L฀o฀n฀d฀o฀n
฀b฀o฀r฀o฀u฀g฀h฀s฀)฀฀
• ฀t฀h฀e฀ ฀n฀i฀n฀e฀฀฀g฀o฀v฀e฀r฀n฀m฀e฀n฀t฀฀฀o฀f฀f฀i฀c฀e฀฀฀r฀e฀g฀i฀o฀n฀s฀฀฀o฀f฀฀฀E฀n฀g฀l฀a฀n฀d฀฀
฀• ฀t฀h฀e฀฀฀p฀r฀o฀p฀o฀r฀t฀i฀o฀n฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀t฀e฀g฀o฀r฀i฀s฀e฀d฀฀฀b฀y฀฀฀O฀f฀s฀t฀e฀d฀฀฀a฀s
฀4฀a฀฀฀o฀r฀฀฀4฀b฀฀฀d฀u฀r฀i฀n฀g฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀s฀฀฀i฀n฀฀฀2฀0฀0฀6฀–฀0฀7฀.฀฀
฀T฀h i฀s฀ ฀l a฀t฀t e r฀ ฀v฀a฀r฀i฀a฀b฀l฀e฀฀฀w฀a฀s฀฀฀p฀a฀r฀t฀i฀c฀u฀l฀a฀r฀l฀y฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t฀,฀฀฀a฀s
฀O฀f฀s฀t฀e฀d฀฀฀d฀a฀t฀a฀฀฀f฀r฀o฀m฀฀฀2฀0฀0฀6฀–฀0฀7฀฀฀s฀u฀g฀g฀e฀s฀t฀e฀d฀฀฀t฀h฀a฀t฀,฀฀฀o฀n
฀a฀v฀e฀r฀a฀g฀e฀,฀฀฀a฀p฀p฀r฀o฀x฀i฀m฀a฀t฀e฀l฀y฀฀฀6฀฀฀p฀e฀r฀฀฀c฀e฀n฀t฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀t฀h฀a฀t
฀y฀e฀a฀r฀฀฀w฀e฀r฀e฀฀฀p฀l฀a฀c฀e฀d฀฀฀i฀n฀฀฀c฀a฀t฀e฀g฀o฀r฀y฀฀฀4฀a฀฀฀o฀r฀฀฀4฀b฀฀฀(฀s฀e฀e฀฀฀F฀i฀g฀u฀r฀e
฀1฀.฀2฀)฀.฀2 ฀W฀e฀฀฀t฀h฀e฀r฀e฀f฀o฀r฀e฀฀฀s฀e฀l฀e฀c฀t฀e฀d฀฀฀f฀o฀u฀r฀฀฀L฀A฀s฀฀฀w฀i฀t฀h฀฀฀a฀฀less ฀t฀h฀a฀n
฀a฀v฀e฀r฀a฀g฀e฀฀฀p฀r฀o฀p฀o฀r฀t฀i฀o฀n฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀c฀a฀t฀e฀g฀o฀r฀y฀฀฀4฀;฀฀฀f฀o฀u฀r฀฀฀w฀i฀t฀h
฀a฀฀฀r฀o u฀g฀h l฀y฀฀aver ge p฀r฀o฀p฀o฀r฀t฀i฀o฀n฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀t฀h฀i฀s
c a฀t฀e฀g o฀r y ; ฀฀a฀n฀d฀฀฀f฀o฀u฀r฀฀฀w฀i฀t฀h฀฀฀a฀฀higher ฀t฀h฀a฀n ฀฀a฀v฀e฀r฀a฀g฀e
p฀r฀o฀p฀o฀r t฀i฀o฀n฀฀฀o f฀฀฀s c h o฀o฀l฀s฀฀฀i฀n฀฀฀t฀h฀i฀s฀฀฀c฀a฀t฀e฀g฀o฀r฀y฀.฀฀฀T฀h฀i฀s฀฀฀v฀a฀r฀i฀a฀b฀l฀e
฀w฀a฀s฀ i฀n฀c l฀u฀d฀e฀d ฀฀t฀o฀฀฀e฀n฀a฀b฀l฀e฀฀฀u฀s฀฀฀t฀o฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀฀฀(฀t฀o฀฀฀a฀฀฀l฀i฀m฀i฀t฀e฀d
฀e฀x฀t฀e฀n฀t )฀ ฀w฀h ฀t฀h฀e฀r฀฀฀t฀h฀e฀r฀e฀฀฀w฀a฀s฀฀฀a฀n฀y฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀b฀e฀t฀w฀e฀e฀n
฀t h e฀฀฀p r฀o฀p฀o฀r t฀i฀o฀n฀ o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀b฀e฀i฀n฀g฀฀฀p฀l฀a฀c฀e฀d฀฀฀i฀n฀฀฀a฀฀฀c฀a฀t฀e฀g฀o฀r฀y฀,
฀a฀n฀d฀฀฀t฀h฀e฀฀฀L฀A฀s฀’฀฀฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀f฀o฀r฀฀฀s฀c฀h฀o฀o฀l฀s
฀c a u s฀i฀n฀g฀ ฀c o฀n฀c฀e r฀n .
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s3
Table 1.1 Type and purpose of statutory intervention powers available to LAs 
Purpose of intervention When to be used Prerequisites of use
Require a school to
work with another
school, college or other
named partner
฀T฀o฀฀฀r฀e฀q฀u฀i฀r฀e฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀t฀o฀฀฀e฀n฀t฀e฀r฀฀฀i฀n฀t฀o
฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀a฀r฀r฀a฀n฀g฀e฀m฀e฀n฀t฀s฀฀฀t฀o
฀s฀e฀c฀u฀r฀e฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.
W฀h฀e฀r฀e ฀a฀ ฀s฀c฀h฀o฀o฀l฀,฀฀฀o฀r฀฀฀k฀e฀y฀฀฀f฀i฀g฀u฀r฀e฀s
฀w i฀t฀h฀i n ฀฀i฀t฀,฀฀฀r฀e฀f฀u฀s฀e฀s฀฀฀t฀o฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀e
฀w฀i฀t฀h฀฀฀a฀n฀฀฀a฀p฀p฀r฀o฀p฀r฀i฀a฀t฀e฀฀฀p฀a฀r฀t฀n฀e฀r฀.
฀L A฀฀฀m฀u s t฀฀฀c฀o฀n฀s฀u฀l฀t฀฀฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g
฀b฀o฀d฀y ฀฀o f฀ ฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀,฀฀฀p฀l฀u฀s฀฀฀t฀h฀e
฀d฀i฀o฀c฀e s฀a฀n฀฀฀o฀r฀฀฀o฀t฀h฀e฀r฀฀฀a฀p฀p฀o฀i฀n฀t฀i฀n฀g
฀a฀u฀t฀h฀o฀r฀i฀t฀y฀.฀฀฀T฀h฀e฀฀฀L฀A฀฀฀m฀u฀s฀t฀฀฀a฀l฀s฀o฀฀฀f฀i฀n฀d
฀a฀฀฀w฀i฀l฀l฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀,฀฀฀c฀o฀l฀l฀e฀g฀e฀,฀฀฀o฀t฀h฀e฀r
฀o฀r฀g฀a฀n฀i฀s฀a฀t฀i฀o฀n฀฀฀o฀r฀฀฀i฀n฀d฀i฀v฀i฀d฀u฀a฀l฀฀฀t฀o฀฀฀a฀c฀t
฀a฀s฀฀฀a฀฀฀p฀a฀r฀t฀n฀e฀r฀.
Appoint additional
governors
฀T฀o฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀฀฀t฀h฀e฀฀฀L฀A฀’฀s฀฀฀v฀o฀i฀c฀e฀฀฀o฀n
฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀y฀฀฀a฀n฀d฀/฀o฀r฀฀฀t฀o
฀p฀r฀o฀v฀i฀d฀e฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀e฀x฀p฀e฀r฀t฀i฀s฀e฀฀฀t฀o
฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀i฀n฀฀฀k฀e฀y฀฀฀a฀r฀e฀a฀s฀฀฀t฀o
฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.
W h e฀r฀ ฀฀฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀y
฀n฀e฀e฀d s ฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀e฀x฀p฀e฀r฀t฀i฀s฀e฀,฀฀฀o฀r
t฀h e฀ ฀h฀e฀a d฀t฀e฀a฀c฀h฀e฀r฀฀฀a฀n฀d฀฀฀s฀e฀n฀i฀o฀r
m฀a฀n a฀g฀e฀m฀e฀n฀t฀฀฀t฀e฀a฀m฀฀฀n฀e฀e฀d฀฀฀f฀u฀r฀t฀h฀e฀r
c h a l฀l฀e n g e฀฀฀a฀n฀d฀฀฀s฀u฀p฀p฀o฀r฀t฀.
N o n฀e฀,฀฀฀a฀l฀t฀h฀o฀u฀g฀h฀฀฀i฀t฀฀฀i฀s฀฀฀g฀o฀o฀d
฀p r a฀c฀t i฀c฀e฀฀฀f฀o฀r฀฀฀t฀h฀e฀฀฀L฀A฀฀฀t฀o฀฀฀i฀n฀f฀o฀r฀m฀฀฀t฀h฀e
฀d฀i o฀c฀e฀s฀a฀n฀฀฀o฀r฀฀฀o฀t฀h฀e฀r฀฀฀a฀p฀p฀o฀i฀n฀t฀i฀n฀g
฀a u t฀h o฀r i฀t฀y฀฀฀f฀o฀r฀฀฀f฀o฀u฀n฀d฀a฀t฀i฀o฀n
฀g฀o฀v฀e฀r฀n฀o฀r฀s฀,฀฀฀w฀h฀o฀฀฀a฀r฀e฀฀฀a฀l฀s฀o฀฀฀e฀n฀t฀i฀t฀l฀e฀d
฀t฀o฀฀฀a฀p฀p฀o฀i฀n฀t฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀.
Replace the entire
governing body with
an Interim Executive
Board (IEB)
฀T฀o฀฀฀s฀e฀c฀u฀r฀e฀฀฀a฀฀฀s฀t฀e฀p฀-฀c฀h฀a฀n฀g฀e฀฀฀i฀n฀฀฀t฀h฀e
฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p฀฀฀a฀n฀d฀฀฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t฀฀฀o฀f
฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀t฀h฀r฀o฀u฀g฀h฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀a
฀s฀p฀e฀c฀i฀a฀l฀l฀y฀฀฀a฀p฀p฀o฀i฀n฀t฀e฀d฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g
฀b฀o฀d฀y฀฀฀f฀o฀r฀฀฀a฀฀฀t฀e฀m฀p฀o฀r฀a฀r฀y฀฀฀p฀e฀r฀i฀o฀d฀.
฀W h฀e฀r฀e ฀฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀y฀฀฀i฀s
฀p฀r o v i d฀i฀n฀g฀฀฀i฀n฀s฀u฀f฀f฀i฀c฀i฀e฀n฀t฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e
฀t฀o฀ t฀h฀e ฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀o฀r฀฀฀s฀e฀n฀i฀o฀r
m฀a฀n฀a g e฀m฀e฀n฀t฀฀฀t฀e฀a฀m฀฀฀o฀f฀฀฀t฀h฀e
฀s฀c฀h o l฀,฀฀฀i฀s฀฀฀p฀r฀o฀v฀i฀d฀i฀n฀g฀฀฀a฀n฀฀฀o฀b฀s฀t฀a฀c฀l฀e
฀t฀o฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀,฀฀฀o฀r฀฀฀t฀h฀e฀r฀e฀฀฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀a
฀b฀r฀e฀a฀k฀d฀o฀w฀n฀฀฀i฀n฀฀฀w฀o฀r฀k฀i฀n฀g
฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s฀฀฀t฀h฀a฀t฀฀฀i฀s฀฀฀h฀a฀v฀i฀n฀g฀฀฀a฀n
฀i฀m฀p฀a฀c฀t฀฀฀o฀n฀฀฀s฀t฀a฀n฀d฀a฀r฀d฀s฀.
L฀A ฀฀m฀u฀s฀t฀฀฀a฀p฀p฀l฀y฀฀฀t฀o฀฀฀t฀h฀e฀฀฀S฀e฀c฀r฀e฀t฀a฀r฀y
o฀f ฀฀S t a t฀e฀ ฀f฀o฀r฀฀฀c฀o฀n฀s฀e฀n฀t฀฀฀t฀o฀฀฀u฀s฀e฀฀฀t฀h฀i฀s
p o฀w฀e฀r฀.
Take back the school’s
delegated budget
฀T฀o฀฀฀s฀e฀c฀u฀r฀e฀฀฀c฀o฀n฀t฀r฀o฀l฀฀฀o฀v฀e฀r฀฀฀s฀t฀a฀f฀f฀i฀n฀g
฀a฀n฀d฀฀฀s฀p฀e฀n฀d฀i฀n฀g฀฀฀d฀e฀c฀i฀s฀i฀o฀n฀s฀฀฀i฀n฀฀฀o฀r฀d฀e฀r
฀t฀o฀฀฀s฀e฀c฀u฀r฀e฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀s฀.
฀W h฀e฀r฀e ฀฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀y฀฀฀i฀s
฀p r฀o฀v i฀d i฀n฀g฀฀฀i฀n฀s฀u฀f฀f฀i฀c฀i฀e฀n฀t฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e
t o฀฀฀t฀h฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀o฀r฀฀฀s฀e฀n฀i฀o฀r
฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t฀฀฀t฀e฀a฀m฀฀฀o฀f฀฀฀t฀h฀e
฀s฀c฀h฀o฀o฀l฀,฀฀฀o฀r฀฀฀w฀h฀e฀r฀e฀฀฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t
฀o฀f฀฀฀t฀h฀e฀฀฀b฀u฀d฀g฀e฀t฀฀฀i฀s฀฀฀p฀r฀o฀v฀i฀d฀i฀n฀g฀฀฀a
฀d฀i฀s฀t฀r฀a฀c฀t฀i฀o฀n฀฀฀f฀r฀o฀m฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
฀p฀r฀i฀o฀r฀i฀t฀i฀e฀s฀฀฀f฀o฀r฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀.
N o n e฀.
Adapted from Statutory Guidance (DCSF, 2007, pp.38–46)
Figure 1.2 Overall effectiveness of primary
and secondary schools in England as judged by
Ofsted during 2006–07
Source: Ofsted Section 5 inspections database 2006–07
Due to rounding, percentages may not add to 100
There were 7612 primary and secondary schools inspected by Ofsted
in 2006–07
฀T฀h฀e฀฀฀t฀y฀p฀e฀s฀฀฀a฀n฀d฀฀฀r฀e฀g฀i฀o฀n฀a฀l฀฀฀a฀r฀e฀a฀s฀฀฀o฀f฀฀฀t฀h฀e฀s฀e฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀a฀r฀e
฀l฀i฀s฀t฀e฀d฀฀฀i฀n฀฀฀F฀i฀g฀u฀r฀e฀฀฀1฀.฀3฀.฀฀฀T฀h฀e฀฀฀n฀a฀m฀e฀s฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀a฀r฀e฀฀฀n฀o฀t
฀p฀r฀o฀v฀i฀d฀e฀d฀,฀฀฀a฀s฀฀฀a฀n฀o฀n฀y฀m฀i฀t฀y฀฀฀w฀a฀s฀฀฀g฀r฀a฀n฀t฀e฀d฀฀฀t฀o฀฀฀t฀h฀e
฀p฀a฀r฀t฀i฀c฀i฀p฀a฀n฀t฀s฀฀฀i฀n฀฀฀o฀r฀d฀e฀r฀฀฀t฀o฀฀฀e฀n฀c฀o฀u฀r฀a฀g฀e฀฀฀p฀a฀r฀t฀i฀c฀i฀p฀a฀t฀i฀o฀n฀฀฀a฀n฀d
฀o฀p฀e฀n฀฀฀d฀i฀s฀c฀u฀s฀s฀i฀o฀n฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀s฀฀฀a฀n฀d฀฀฀l฀i฀m฀i฀t฀a฀t฀i฀o฀n฀s฀฀฀o฀f฀฀฀L฀A
฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀i฀n฀฀฀t฀h฀i฀s฀฀฀a฀r฀e฀a฀.฀฀
฀T฀h฀e฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀o฀f฀฀฀e฀a฀c฀h฀฀฀L฀A฀฀฀w฀e฀r฀e฀฀฀p฀r฀i฀m฀a฀r฀i฀l฀y฀฀฀b฀a฀s฀e฀d฀฀฀o฀n
฀i฀n฀-฀d฀e฀p฀t฀h฀,฀฀฀s฀e฀m฀i฀-฀s฀t฀r฀u฀c฀t฀u฀r฀e฀d฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀s฀,฀฀฀b฀u฀t฀฀฀s฀u฀p฀p฀l฀e฀m฀e฀n฀t฀e฀d
฀w฀h฀e฀r฀e฀฀฀n฀e฀c฀e฀s฀s฀a฀r฀y฀฀฀a฀n฀d฀/฀o฀r฀฀฀p฀o฀s฀s฀i฀b฀l฀e฀฀฀w฀i฀t฀h฀฀฀d฀o฀c฀u฀m฀e฀n฀t฀a฀r฀y
฀d฀a฀t฀a฀฀฀(฀n฀a฀m฀e฀l฀y฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀p฀o฀l฀i฀c฀y฀฀฀d฀o฀c฀u฀m฀e฀n฀t฀s฀฀฀f฀r฀o฀m฀฀฀e฀a฀c฀h฀฀฀L฀A฀)฀.฀฀
฀A฀฀฀t฀o฀t฀a฀l฀฀฀o฀f฀฀฀3฀6฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀s฀฀฀w฀e฀r฀e฀฀฀u฀l฀t฀i฀m฀a฀t฀e฀l฀y฀฀฀c฀o฀n฀d฀u฀c฀t฀e฀d฀,
฀a฀n฀d฀฀฀w฀i฀t฀h฀i฀n฀฀฀e฀a฀c฀h฀฀฀L฀A฀,฀฀฀a฀t฀฀฀l฀e฀a฀s฀t฀฀฀t฀w฀o฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀s฀฀฀w฀e฀r฀e
฀u฀n฀d฀e฀r฀t฀a฀k฀e฀n฀฀฀w฀i฀t฀h฀฀฀k฀e฀y฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀i฀n฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀,฀฀฀i฀n฀c฀l฀u฀d฀i฀n฀g฀:฀฀
฀• ฀s฀e฀n฀i฀o฀r฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀w฀i฀t฀h฀฀฀r฀e฀s฀p฀o฀n฀s฀i฀b฀i฀l฀i฀t฀y฀฀฀f฀o฀r฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀
฀• ฀S฀I฀P฀s฀,฀฀฀a฀n฀d฀฀
฀• ฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀w฀i฀t฀h฀฀฀e฀x฀p฀e฀r฀i฀e฀n฀c฀e฀฀฀o฀f฀฀฀L฀A฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀,
฀e฀i฀t฀h฀e฀r฀฀฀v฀o฀l฀u฀n฀t฀a฀r฀y฀฀฀o฀r฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀(฀f฀r฀o฀m฀฀฀e฀i฀t฀h฀e฀r฀฀฀p฀r฀i฀m฀a฀r฀y฀฀฀o฀r
฀s฀e฀c฀o฀n฀d฀a฀r฀y฀,฀฀฀b฀u฀t฀฀฀e฀x฀c฀l฀u฀d฀i฀n฀g฀฀฀s฀p฀e฀c฀i฀a฀l฀฀฀s฀c฀h฀o฀o฀l฀s฀)฀.฀฀
฀S฀e฀p฀a฀r฀a฀t฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀฀฀s฀c฀h฀e฀d฀u฀l฀e฀s฀฀฀w฀e฀r฀e฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀f฀o฀r฀฀฀e฀a฀c฀h
฀t฀y฀p฀e฀฀฀o฀f฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀,฀฀฀t฀o฀฀฀r฀e฀f฀l฀e฀c฀t฀฀฀t฀h฀e฀i฀r฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀r฀o฀l฀e฀฀฀a฀n฀d
฀p฀e฀r฀s฀p฀e฀c฀t฀i฀v฀e฀฀฀o฀n฀฀฀t฀h฀e฀s฀e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s฀.฀฀฀T฀h฀e฀฀฀s฀c฀h฀e฀d฀u฀l฀e฀s฀฀฀d฀i฀d฀,
฀h฀o฀w฀e฀v฀e฀r฀,฀฀฀i฀n฀c฀l฀u฀d฀e฀฀฀a฀฀฀c฀o฀m฀m฀o฀n฀฀฀c฀o฀r฀e฀฀฀o฀f฀฀฀q฀u฀e฀s฀t฀i฀o฀n฀s฀,฀฀฀t฀o
฀a฀l฀l฀o฀w฀฀฀t฀h฀e฀฀฀r฀e฀s฀e฀a฀r฀c฀h฀฀฀t฀e฀a฀m฀฀฀t฀o฀฀฀t฀r฀i฀a฀n฀g฀u฀l฀a฀t฀e฀฀฀t฀h฀e฀฀฀v฀i฀e฀w฀s฀฀฀o฀f
฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀w฀i฀t฀h฀i฀n฀฀฀t฀h฀e฀฀฀s฀a฀m฀e฀฀฀L฀A฀,฀฀฀a฀n฀d฀฀฀a฀c฀r฀o฀s฀s
฀a฀l฀l฀฀฀L฀A฀s฀.฀฀฀A฀s฀฀฀n฀o฀t฀e฀d฀฀฀a฀b฀o฀v฀e฀,฀฀฀t฀h฀e฀฀฀n฀a฀m฀e฀s฀฀฀o฀f฀฀฀t฀h฀e฀฀฀i฀n฀d฀i฀v฀i฀d฀u฀a฀l฀s
฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀d฀,฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀t฀h฀e฀y
฀w฀o฀r฀k฀e฀d฀฀฀w฀i฀t฀h฀i฀n฀,฀฀฀w฀e฀r฀e฀฀฀k฀e฀p฀t฀฀฀c฀o฀n฀f฀i฀d฀e฀n฀t฀i฀a฀l฀.
1.3 Structure of this report 
฀D฀r฀a฀w฀i฀n฀g฀฀฀o฀n฀฀฀t฀h฀i฀s฀฀฀d฀a฀t฀a฀,฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀2฀฀฀f฀o฀c฀u฀s฀e฀s฀฀฀o฀n฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f
฀t h฀e฀฀ t฀a t u฀t o r y ฀ p฀o฀w฀e฀r฀s฀฀฀b฀y฀฀฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀,฀฀฀a฀n฀d
x฀a฀m฀i฀n฀e฀s฀ h฀o฀w฀฀฀t฀h฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀,฀฀฀S฀I฀P฀s฀฀฀a฀n฀d฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s
฀w฀h o฀฀ w฀e฀r฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀d฀฀฀f฀o฀r฀฀฀t฀h฀i฀s฀฀฀s฀t฀u฀d฀y฀฀฀v฀i฀e฀w฀฀฀t฀h฀e฀s฀e
฀s฀t฀a฀t฀u t฀o฀r฀y ฀฀i฀n t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀.฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀3฀฀฀t฀h฀e฀n฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀s฀฀฀t฀h฀e
s t฀r฀a฀t e฀g฀i e฀s฀฀ t฀h฀a฀t฀฀฀ ฀ ฀s฀฀฀h฀a฀v฀e฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀t฀o฀฀฀s฀u฀p฀p฀o฀r฀t
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀(฀p฀a฀r฀t฀i฀c฀u฀l฀a฀r฀l฀y฀฀฀t฀h฀o฀s฀e฀฀฀c฀a฀u฀s฀i฀n฀g
฀c฀o฀n฀c฀e฀r฀n฀)฀,฀฀฀f฀o฀l฀l฀o฀w฀e฀d฀฀฀b฀y฀฀฀a฀฀฀d฀i฀s฀c฀u฀s฀s฀i฀o฀n฀฀฀i฀n฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀4฀฀฀o฀f฀฀฀t฀h฀e
฀u n d฀e r฀l y฀i฀n฀g฀฀฀f a฀c t฀o฀r฀s฀฀฀t฀h฀a฀t฀฀฀k฀e฀y฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀b฀e฀l฀i฀e฀v฀e฀฀฀h฀a฀v฀e
f a c฀i฀l i฀t฀a t฀e฀d฀฀ s฀u฀c฀c฀e฀s฀s฀f฀u฀l฀฀฀a฀n฀d฀฀฀s฀i฀g฀n฀i฀f฀i฀c฀a฀n฀t฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀n
฀s฀c฀h฀o฀o฀l฀s .฀
฀T฀o฀฀฀c฀o฀n฀c฀l฀u฀d฀e฀,฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀5฀฀฀s฀u฀m฀m฀a฀r฀i฀s฀e฀s฀฀฀t฀h฀e฀฀฀k฀e฀y฀฀฀f฀i฀n฀d฀i฀n฀g฀s฀฀฀o฀f
฀t฀h฀e฀ s฀t฀u฀d฀y฀,฀฀฀a n ฀฀o฀u฀t฀l฀i฀n฀e฀s฀฀฀t฀h฀e฀฀฀r฀e฀c฀o฀m฀m฀e฀n฀d฀a฀t฀i฀o฀n฀s฀฀฀p฀r฀o฀f฀f฀e฀r฀e฀d
฀b฀y฀ ฀t฀h฀e฀฀ p฀a r฀t฀i฀c฀i฀p฀a฀n฀t฀s฀฀฀i฀n฀฀฀t฀h฀i฀s฀฀฀s฀t฀u฀d฀y฀฀฀a฀n฀d฀฀฀a฀r฀i฀s฀i฀n฀g฀฀฀f฀r฀o฀m฀฀฀t฀h฀e
f i฀n฀d฀i฀n฀g฀s฀.฀฀
4 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
Outstanding
Good
Satisfactory
Inadequate
13%
47%
35%
6%
Figure 1.3 Overview of types of LAs selected for case study 
LAs with iÃÃÊÌ>Ê>ÛiÀ>}i proportion of schools in category 4
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฀L฀o฀n฀d฀o฀n ฀S฀o฀u฀t฀h฀฀฀W฀e฀s฀t฀฀ ฀M฀i฀d฀l฀a฀n฀d฀s฀฀ ฀Y฀o฀r฀k฀s฀h฀i฀r฀e฀฀฀a฀n฀d฀฀฀t฀h฀e฀H฀u฀m฀b฀e฀r
Notes
฀1฀.฀฀ ฀A฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀s฀฀฀d฀e฀e฀m฀e฀d฀฀฀t฀o฀฀฀r฀e฀q฀u฀i฀r฀e฀฀฀S฀i฀g฀n฀i฀f฀i฀c฀a฀n฀t
฀I฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀o฀r฀฀฀b฀e฀฀฀p฀l฀a฀c฀e฀d฀฀฀i฀n฀฀฀S฀p฀e฀c฀i฀a฀l฀฀฀M฀e฀a฀s฀u฀r฀e฀s฀฀฀i฀f฀฀฀i฀t
฀i฀s฀฀฀f฀o฀u฀n฀d฀฀฀t฀o฀฀฀b฀e฀฀฀i฀n฀a฀d฀e฀q฀u฀a฀t฀e฀฀฀(฀g฀r฀a฀d฀e฀฀฀4฀)฀฀฀a฀s฀฀฀t฀h฀e฀฀฀r฀e฀s฀u฀l฀t฀฀฀o฀f
฀a฀฀฀s฀e฀c฀t฀i฀o฀n฀฀฀5฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀฀฀b฀y฀฀฀O฀f฀s฀t฀e฀d฀.฀฀฀T฀h฀e฀฀฀S฀i฀g฀n฀i฀f฀i฀c฀a฀n฀t
฀I฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀c฀a฀t฀e฀g฀o฀r฀y฀฀฀i฀n฀c฀l฀u฀d฀e฀s฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e฀฀฀n฀o฀t
฀p฀r฀o฀v฀i฀d฀i฀n฀g฀฀฀a฀n฀฀฀a฀c฀c฀e฀p฀t฀a฀b฀l฀e฀฀฀s฀t฀a฀n฀d฀a฀r฀d฀฀฀o฀f฀฀฀e฀d฀u฀c฀a฀t฀i฀o฀n฀฀฀b฀u฀t
฀s฀h฀o฀w฀฀฀a฀฀฀c฀a฀p฀a฀c฀i฀t฀y฀฀฀t฀o฀฀฀i฀m฀p฀r฀o฀v฀e฀,฀฀฀a฀s฀฀฀w฀e฀l฀l฀฀฀a฀s฀฀฀t฀h฀o฀s฀e
฀s฀c฀h฀o฀o฀l฀s฀฀฀w฀h฀i฀c฀h฀฀฀a฀r฀e฀฀฀p฀r฀o฀v฀i฀d฀i฀n฀g฀฀฀a฀n฀฀฀a฀c฀c฀e฀p฀t฀a฀b฀l฀e
฀s฀t฀a฀n฀d฀a฀r฀d฀฀฀o฀f฀฀฀e฀d฀u฀c฀a฀t฀i฀o฀n฀฀฀b฀u฀t฀฀฀a฀r฀e฀฀฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g
฀s฀i฀g฀n฀i f฀i฀c฀a฀n฀t฀l฀y฀฀฀l฀e฀s฀s฀฀฀w฀e฀l฀l฀฀฀t฀h฀a฀n฀฀฀t฀h฀e฀y฀฀฀a฀r฀e฀฀฀e฀x฀p฀e฀c฀t฀e฀d฀฀฀t฀o฀฀฀i฀n
t฀h฀e฀i r฀฀฀c฀i฀r c u฀m s ฀a฀n฀c฀e฀s฀.฀฀฀S฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀S฀p฀e฀c฀i฀a฀l฀฀฀M฀e฀a฀s฀u฀r฀e฀s
฀a฀r e฀฀฀b฀o฀t฀h ฀฀f฀a฀i฀l i฀n฀g฀฀฀t฀o฀฀฀p฀r฀o฀v฀i฀d฀e฀฀฀a฀n฀฀฀a฀c฀c฀e฀p฀t฀a฀b฀l฀e฀฀฀l฀e฀v฀e฀l฀฀฀o฀f
฀e d฀u฀c฀a฀t฀i฀o n ฀฀a฀n฀d฀฀฀a฀r฀e฀฀฀n฀o฀t฀฀฀d฀e฀m฀o฀n฀s฀t฀r฀a฀t฀i฀n฀g฀฀฀t฀h฀e฀฀฀c฀a฀p฀a฀c฀i฀t฀y
t o฀฀฀i m฀p฀r o฀v (฀D฀C฀S฀F฀,฀฀฀2฀0฀0฀7฀,฀฀฀p฀p฀.฀2฀2฀–฀3฀)฀.
฀2 . ฀ ฀N o฀w฀ ฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀o฀n฀l฀i฀n฀e฀฀฀a฀t฀:
฀h฀t฀t฀p฀:฀/฀/฀w฀w฀w฀.฀o฀f฀s฀t฀e฀d฀.฀g฀o฀v฀.฀u฀k฀/฀p฀u฀b฀l฀i฀c฀a฀t฀i฀o฀n฀s฀/฀2฀0฀0฀7฀0฀0฀1฀6
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s5
2.1 Introduction
฀A฀s฀฀฀n฀o฀t฀e฀d฀฀฀i฀n฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀1฀,฀฀฀L฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀r฀e฀฀฀a฀฀฀c฀e฀n฀t฀r฀a฀l
฀c฀o฀m฀p฀o฀n฀e฀n฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀T฀h฀e
฀p฀r฀i฀m฀a฀r฀y฀฀฀r฀o฀l฀e฀฀฀o฀f฀฀฀L฀A฀s฀฀฀i฀s฀฀฀t฀o฀฀฀m฀o฀n฀i฀t฀o฀r฀฀฀a฀n฀d฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀,฀฀฀a฀n฀d฀฀฀t฀o฀฀฀b฀r฀o฀k฀e฀r฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀f฀o฀r
฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀d฀i฀f฀f฀i฀c฀u฀l฀t฀y฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀w฀h฀e฀n฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀s฀฀฀n฀o฀t
฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g฀฀฀t฀o฀฀฀a฀c฀c฀e฀p฀t฀a฀b฀l฀e฀฀฀l฀e฀v฀e฀l฀s฀,฀฀฀a฀n฀d฀฀฀n฀o฀t฀฀฀e฀n฀g฀a฀g฀i฀n฀g฀฀฀w฀i฀t฀h
฀t฀h฀e฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀o฀f฀f฀e฀r฀e฀d฀฀฀b฀y฀฀฀t฀h฀e฀฀฀L฀A฀,฀฀฀t฀h฀e฀r฀e฀฀฀a฀r฀e฀฀฀a฀฀฀r฀a฀n฀g฀e฀฀฀o฀f
฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀฀฀t฀h฀a฀t฀฀฀a฀฀฀L฀A฀฀฀c฀a฀n฀฀฀u฀t฀i฀l฀i฀s฀e฀฀฀t฀o฀฀฀p฀r฀e฀v฀e฀n฀t
฀f฀u฀r฀t฀h฀e฀r฀฀฀f฀a฀i฀l฀u฀r฀e฀฀฀a฀n฀d฀฀฀t฀o฀฀฀e฀n฀c฀o฀u฀r฀a฀g฀e฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀
฀T฀h฀e฀฀฀D฀C฀S฀F฀฀฀h฀a฀s฀฀฀p฀r฀o฀v฀i฀d฀e฀d฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀g฀u฀i฀d฀a฀n฀c฀e฀฀฀o฀n฀฀฀w฀h฀e฀n
฀a฀n฀d฀฀฀h฀o฀w฀฀฀t฀h฀e฀s฀e฀฀฀p฀o฀w฀e฀r฀s฀฀฀c฀a฀n฀฀฀o฀r฀฀฀s฀h฀o฀u฀l฀d฀฀฀b฀e฀฀฀u฀s฀e฀d฀฀฀(฀D฀C฀S฀F฀,
฀2฀0฀0฀7฀)฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀t฀h฀i฀s฀฀฀c฀h฀a฀p฀t฀e฀r฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀s฀฀฀h฀o฀w฀฀฀L฀A฀s฀฀฀h฀a฀v฀e
฀u฀s฀e฀d฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀s฀฀฀a฀n฀d฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀sin practice฀.
฀T฀h฀a฀t฀฀฀i฀s฀,฀฀฀u฀s฀i฀n฀g฀฀฀d฀a฀t฀a฀฀฀g฀a฀t฀h฀e฀r฀e฀d฀฀฀f฀r฀o฀m฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀v฀i฀s฀i฀t฀s฀,
฀t฀h฀i฀s฀฀฀c฀h฀a฀p฀t฀e฀r฀฀฀e฀x฀a฀m฀i฀n฀e฀s฀฀฀t฀h฀e฀฀฀c฀i฀r฀c฀u฀m฀s฀t฀a฀n฀c฀e฀s฀฀฀u฀n฀d฀e฀r฀฀฀w฀h฀i฀c฀h
฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀s฀฀฀a฀n฀d฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀u฀s฀e฀d฀,
฀a฀n฀d฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀’฀฀฀v฀i฀e฀w฀s฀฀฀o฀n฀฀฀t฀h฀e฀฀฀r฀o฀l฀e฀,฀฀฀e฀f฀f฀i฀c฀a฀c฀y฀฀฀a฀n฀d
฀i฀m฀p฀l฀i฀c฀a฀t฀i฀o฀n฀s฀฀฀o฀f฀฀฀t฀h฀e฀s฀e฀฀฀m฀e฀a฀s฀u฀r฀e฀s฀.฀฀
฀M฀o฀s฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀v฀i฀e฀w฀s฀฀฀d฀i฀s฀c฀u฀s฀s฀e฀d฀฀฀i฀n฀฀฀t฀h฀i฀s฀฀฀c฀h฀a฀p฀t฀e฀r฀฀฀a฀r฀e฀฀฀t฀h฀o฀s฀e
฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀w฀h฀e฀r฀e฀฀฀p฀o฀s฀s฀i฀b฀l฀e฀,฀฀฀t฀h฀e฀฀฀v฀i฀e฀w฀s
฀o฀f฀฀฀S฀I฀P฀s฀฀฀a฀n฀d฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀h฀a฀v฀e฀฀฀a฀l฀s฀o฀฀฀b฀e฀e฀n฀฀฀i฀n฀c฀l฀u฀d฀e฀d฀.฀฀
฀I฀t฀฀฀s฀h฀o฀u฀l฀d฀฀฀a฀l฀s฀o฀฀฀b฀e฀฀฀n฀o฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀w฀h฀i฀l฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀e฀s฀฀฀w฀e฀r฀e
฀a฀s฀k฀e฀d฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀s฀฀฀a฀n฀d฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y
฀p฀o฀w฀e฀r฀s฀฀฀d฀u฀r฀i฀n฀g฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀v฀i฀s฀i฀t฀s฀,฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀w฀e฀r฀e
฀n฀o฀t฀฀฀o฀b฀l฀i฀g฀e฀d฀฀฀t฀o฀฀฀p฀r฀o฀v฀i฀d฀e฀฀฀t฀h฀i฀s฀฀฀i฀n฀f฀o฀r฀m฀a฀t฀i฀o฀n฀,฀฀฀a฀n฀d฀฀฀i฀t฀฀฀h฀a฀s฀฀฀n฀o฀t
฀b฀e฀e฀n฀฀฀p฀o฀s฀s฀i฀b฀l฀e฀฀฀t฀o฀฀฀v฀e฀r฀i฀f฀y฀฀฀i฀n฀d฀e฀p฀e฀n฀d฀e฀n฀t฀l฀y฀฀฀i฀f฀฀฀l฀o฀c฀a฀l
฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀h฀a฀d฀฀฀a฀c฀t฀u฀a฀l฀l฀y฀฀฀u฀s฀e฀d฀฀฀a฀n฀y฀฀฀o฀f฀฀฀t฀h฀e฀s฀e฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s
฀o฀r฀฀฀n฀o฀t฀.
2.2 Use of warning notices
฀A฀s฀฀฀n฀o฀t฀e฀d฀฀฀i฀n฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀1฀,฀฀฀L฀A฀s฀฀฀c฀a฀n฀฀฀i฀s฀s฀u฀e฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀s
฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀w฀h฀e฀n฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀d฀e฀m฀o฀n฀s฀t฀r฀a฀t฀e฀s฀฀฀p฀e฀r฀s฀i฀s฀t฀e฀n฀t฀l฀y
฀p฀o฀o฀r฀฀฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e฀,฀฀฀h฀a฀s฀฀฀s฀u฀f฀f฀e฀r฀e฀d฀฀฀a฀฀฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t
฀b฀r฀e฀a฀k฀d฀o฀w฀n฀,฀฀฀o฀r฀฀฀p฀r฀e฀s฀e฀n฀t฀s฀฀฀a฀฀฀s฀a฀f฀e฀t฀y฀฀฀r฀i฀s฀k฀฀฀t฀o฀฀฀s฀t฀u฀d฀e฀n฀t฀s฀฀฀(฀s฀e฀e
฀C฀h฀a฀p฀t฀e฀r฀฀฀1฀,฀฀฀S฀e฀c฀t฀i฀o฀n฀฀฀1฀.฀1฀)฀.฀฀
฀I฀n ฀t฀h฀e ฀1฀2 ฀c฀a฀s฀e ฀s฀t฀u฀d฀i฀e฀s ฀c฀o฀n฀d฀u฀c฀t฀e฀d ฀f฀o฀r ฀t฀h฀i฀s ฀p฀r฀o฀j฀e฀c฀t฀, ฀o฀n฀l฀y
฀t฀w฀o ฀L฀A฀s ฀r฀e฀p฀o฀r฀t฀e฀d ฀t฀h฀a฀t ฀t฀h฀e฀y ฀h฀a฀d ฀i฀s฀s฀u฀e฀d ฀a ฀w฀a฀r฀n฀i฀n฀g
n฀o฀t฀i฀c฀e฀, ฀a฀l฀t฀h฀o฀u฀g h ฀o฀t฀h฀e฀r฀s ฀d฀i฀d ฀i฀n฀d฀i฀c฀a฀t฀e ฀t฀h฀a฀t ฀t฀h฀e฀y ฀h฀a฀d
฀s e฀r i฀ ฀u s฀l฀y c o฀n฀s฀i฀d฀e฀r฀e฀d ฀t฀h฀r฀e฀a฀t฀e฀n฀i฀n฀g ฀o฀r ฀t฀a฀k฀i฀n฀g ฀t฀h฀i฀s ฀s฀t฀e฀p฀.
฀T฀h฀e t฀w ฀L฀A฀s ฀t฀h฀a฀t ฀d฀i฀d ฀u฀l฀t฀i฀m฀a฀t฀e฀l฀y ฀t฀a฀k฀e ฀t฀h฀i฀s ฀s฀t฀e฀p ฀c฀i฀t฀e฀d
d i f f e r฀e฀n฀t r e฀a฀s฀o฀n฀s ฀f฀o฀r ฀d฀o฀i฀n฀g ฀s฀o฀. ฀O฀n฀e ฀L฀A ฀h฀a฀d ฀i฀s฀s฀u฀e฀d ฀t฀h฀e
w a฀r฀n฀i n g ฀n o฀t฀i c e ฀i฀n ฀a฀d฀v฀a฀n฀c฀e ฀o฀f ฀a ฀l฀o฀o฀m฀i฀n฀g ฀O฀f฀s฀t฀e฀d
i s฀p e฀c฀t i฀o฀n a฀s ฀a ฀ ฀a฀y ฀o฀f ฀d฀e฀m฀o฀n฀s฀t฀r฀a฀t฀i฀n฀g ฀t฀o ฀O฀f฀s฀t฀e฀d ฀t฀h฀a฀t
฀t฀h฀e฀y w e฀r฀e a w฀a฀r฀e ฀o฀f ฀t฀h฀e ฀i฀s฀s฀u฀e฀s ฀i฀n ฀t฀h฀e ฀s฀c฀h฀o฀o฀l฀. ฀T฀h฀e ฀o฀t฀h฀e฀r
฀L A ฀s฀a d ฀t h฀e฀y ฀h฀a฀d ฀i฀s฀s฀u฀e฀d ฀t฀w฀o ฀w฀a฀r฀n฀i฀n฀g ฀n฀o฀t฀i฀c฀e฀s ฀b฀e฀c฀a฀u฀s฀e
t h e y ฀h a d ฀b e฀e฀n ฀p฀r฀e฀s฀s฀u฀r฀e฀d ฀b฀y ฀D฀C฀S฀F ฀(฀t฀h฀e฀n ฀D฀f฀E฀S฀) ฀t฀o ฀d฀o ฀s฀o฀.
฀I฀t ฀i฀s ฀i฀n฀t฀e฀r฀e฀s฀t฀i฀n฀g ฀t฀o ฀n฀o฀t฀e ฀t฀h฀a฀t ฀n฀e฀i฀t฀h฀e฀r ฀L฀A ฀s฀t฀a฀t฀e฀d ฀t฀h฀a฀t ฀t฀h฀e
฀m฀a฀i฀n ฀r฀e฀a฀s฀o฀n f฀o฀r ฀i฀s฀s฀u฀i฀n฀g ฀a ฀w฀a฀r฀n฀i฀n฀g ฀n฀o฀t฀i฀c฀e ฀w฀a฀s ฀t฀h฀a฀t ฀i฀t
w฀o฀u฀l฀d ฀b฀e f o฀r ฀t฀h e ฀g฀o฀o฀d ฀o฀f ฀t฀h฀e ฀s฀c฀h฀o฀o฀l฀, ฀o฀r ฀b฀e฀c฀a฀u฀s฀e ฀t฀h฀e฀y
฀f฀e฀l t ฀t฀h฀a฀t ฀i฀t ฀w a s ฀t h฀e ฀b฀e฀s฀t ฀s฀t฀e฀p ฀f฀o฀r฀w฀a฀r฀d ฀i฀n ฀s฀e฀c฀u฀r฀i฀n฀g
฀i฀m฀p฀r o฀v฀e฀m฀e฀n฀t฀.
฀A฀t฀ ฀t฀h฀e฀฀฀t i฀m฀e฀฀฀o฀f ฀฀t฀h฀e฀฀฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀v฀i฀s฀i฀t฀,฀฀฀n฀e฀i฀t฀h฀e฀r฀฀฀L฀A฀฀฀w฀a฀s฀฀฀a฀b฀l฀e
t o฀฀ s฀a y฀฀฀i฀f฀฀ t฀h฀e ฀฀w a r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀s฀฀฀t฀h฀e฀y฀฀฀h฀a฀d฀฀฀i฀s฀s฀u฀e฀d฀฀฀h฀a฀d฀฀฀b฀e฀e฀n
e฀c฀t i฀v฀e ฀฀i฀n฀฀฀b฀r฀i฀n฀g฀i฀n฀g฀฀฀a฀b฀o฀u฀t฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀n฀฀฀t฀h฀e฀฀฀a฀f฀f฀e฀c฀t฀e฀d
฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀l฀t฀h฀o฀u฀g฀h฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀d฀i฀d฀฀฀n฀o฀t฀e฀฀฀t฀h฀a฀t฀฀฀i฀t฀฀฀‘฀w฀a฀s
฀e฀f฀f฀e฀c฀t฀i฀v฀e฀,฀฀฀i฀n฀฀฀t฀h฀a฀t฀฀฀i฀t฀฀฀k฀e฀p฀t฀฀฀u฀s฀฀฀o฀u฀t฀฀฀o฀f฀฀฀t฀r฀o฀u฀b฀l฀e฀.฀฀฀A฀t฀฀฀l฀e฀a฀s฀t
฀O฀f฀s฀t e฀d฀฀฀k฀n฀e฀w฀฀฀w฀e฀ ฀w฀e฀r฀e฀฀฀o฀n฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀฀฀b฀e฀f฀o฀r฀e฀฀฀t฀h฀e฀y฀฀฀w฀e฀r฀e฀.฀’฀฀
฀H฀o฀w e฀v฀e฀r฀,฀฀฀o฀t฀h฀e r฀฀฀L฀A฀s฀฀฀r฀e฀p฀o฀r฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀e฀v฀e฀n฀฀฀i฀s฀s฀u฀i฀n฀g฀฀฀t฀h฀e
thr at ฀o f฀ ฀a฀฀ w฀a r฀n i฀n g฀฀฀n฀o฀t฀i฀c฀e฀฀฀h฀a฀s฀฀฀a฀t฀฀฀t฀i฀m฀e฀s฀฀฀b฀e฀e฀n฀฀฀a
฀‘฀h฀e l฀p฀f u l฀’฀,฀ ฀‘ u฀s e฀f u฀l฀’฀฀฀a฀n฀d฀฀฀‘฀e฀f฀f฀e฀c฀t฀i฀v฀e฀’฀฀฀m฀e฀t฀h฀o฀d฀฀฀o฀f฀฀฀s฀e฀c฀u฀r฀i฀n฀g
c฀h฀a n g e ฀฀i฀n฀฀ u฀n฀d฀e฀r฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀A฀s฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l
฀s฀a฀i฀d฀:฀฀ ‘฀W฀h฀i฀l e฀ ฀w฀e ฀฀h฀a฀v฀e฀n฀’฀t฀฀฀u฀s฀e฀d฀฀฀i฀t฀,฀฀฀i฀t฀’฀s฀฀฀b฀e฀e฀n฀฀฀a฀฀฀u฀s฀e฀f฀u฀l฀฀฀t฀h฀i฀n฀g
t o฀ ฀h a฀v฀e฀.฀’฀฀฀T฀h฀i฀s฀฀฀L฀A฀฀฀m฀a฀d฀e฀฀฀i฀t฀฀฀c฀l฀e฀a฀r฀฀฀t฀o฀฀฀o฀n฀e฀฀฀f฀a฀i฀l฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l
t฀h฀a฀t฀฀฀i f฀฀ t฀h ฀ d c l฀i฀n฀e฀ ฀c฀o฀n฀t฀i฀n฀u฀e฀d฀฀฀a฀n฀d฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀w฀a฀s฀฀฀n฀o฀t
฀a฀p฀p฀a฀r฀e฀n฀t฀฀฀w฀i฀t฀h฀i฀n฀฀฀a฀฀฀s฀h฀o฀r฀t฀฀฀a฀n฀d฀฀฀c฀l฀e฀a฀r฀l฀y฀฀฀d฀e฀f฀i฀n฀e฀d฀฀฀p฀e฀r฀i฀o฀d฀,
฀t฀h฀e฀n฀฀฀a฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀฀฀w฀o฀u฀l฀d฀฀฀b฀e฀฀฀i฀s฀s฀u฀e฀d฀.฀฀฀T฀h฀e฀฀฀o฀f฀f฀i฀c฀i฀a฀l
฀r฀e฀p฀o฀r฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀f฀o฀l฀l฀o฀w฀i฀n฀g฀฀฀t฀h฀i฀s฀฀฀d฀i฀s฀c฀u฀s฀s฀i฀o฀n฀฀฀‘฀t฀h฀e฀r฀e฀฀฀h฀a฀s฀฀฀b฀e฀e฀n
฀g฀o฀o฀d฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀฀฀s฀i฀n฀c฀e฀’฀.฀฀
฀N฀o n e฀t฀h฀e฀l฀e s s฀,฀ ฀w h i฀l฀e฀฀฀i฀t฀฀฀i฀s฀฀฀a฀฀฀u฀s฀e฀f฀u฀l฀฀฀m฀e฀a฀s฀u฀r฀e฀฀฀t฀o฀฀฀h฀a฀v฀e฀฀฀i฀n
฀r฀e฀s฀e฀r฀v฀e฀,฀฀฀t฀h฀e฀฀฀g฀e฀n฀e฀r฀a฀l฀฀฀c฀o฀n฀s฀e฀n฀s฀u฀s฀฀฀t฀h฀a฀t฀฀฀e฀m฀e฀r฀g฀e฀d฀฀฀f฀r฀o฀m฀฀฀t฀h฀e
c฀ ฀s฀e฀ ฀s t฀u฀d฀i฀e฀s฀฀฀w฀a฀s฀฀฀t฀h฀a฀t฀฀฀i฀t฀฀฀s฀h฀o฀u฀l฀d฀฀฀n฀o฀t฀฀฀b฀e฀฀฀n฀e฀c฀e฀s฀s฀a฀r฀y฀฀฀t฀o
i s s฀u฀e฀฀฀w฀a฀r฀n฀i฀n g฀฀฀n฀o฀t฀i฀c฀e฀s฀;฀฀฀e฀a฀r฀l฀i฀e฀r฀,฀฀฀a฀n฀d฀฀฀n฀o฀n฀-฀s฀t฀a฀t฀u฀t฀o฀r฀y฀,
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀s฀h฀o฀u฀l฀d฀฀฀b฀e฀฀฀s฀u฀f฀f฀i฀c฀i฀e฀n฀t฀.฀฀฀I฀n฀d฀e฀e฀d฀,
฀s฀o฀m฀e฀฀฀v฀i฀e฀w฀e฀d฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀a฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀฀฀a฀s฀฀฀a฀n
฀e฀x฀p฀r฀e฀s฀s฀i฀o฀n฀฀฀o฀f฀฀฀f฀a฀i฀l฀u฀r฀e฀,฀฀฀a฀s฀฀฀t฀h฀i฀s฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀o฀u฀t฀l฀i฀n฀e฀d฀:฀฀
6 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
2 Using statutory powers in schools
For most schools, you don’t get to the warning notice
stage. If you’re clear and you have good evidence and you
have a good relationship, then you won’t need them. Our
policy has clear steps. If you reach that stage ฀[฀w฀a฀r฀n฀i฀n฀g
฀n฀o฀t฀i฀c฀e฀], then you have to say: ‘we’ve all failed’.
฀D฀e฀s฀p฀i฀t฀e฀฀฀t฀h฀i฀s฀฀฀v฀i฀e฀w฀,฀฀฀i฀t฀฀฀w฀a฀s฀฀฀a฀l฀s฀o฀฀฀c฀l฀e฀a฀r฀฀฀t฀h฀a฀t฀฀฀w฀a฀r฀n฀i฀n฀g
฀n฀o฀t฀i฀c฀e฀s฀฀฀a฀n฀d฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀฀฀w฀e฀r฀e฀฀฀r฀e฀q฀u฀i฀r฀e฀d฀฀฀i฀n
฀s฀o฀m฀e฀฀฀i฀n฀s฀t฀a฀n฀c฀e฀s฀.฀฀฀T฀h฀e฀฀฀f฀o฀l฀l฀o฀w฀i฀n฀g฀฀฀s฀e฀c฀t฀i฀o฀n฀฀฀e฀x฀a฀m฀i฀n฀e฀s฀฀฀w฀h฀e฀n
฀a฀n฀d฀฀฀w฀h฀y฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀p฀o฀w฀e฀r฀s฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n
฀u฀s฀e฀d฀฀฀b฀y฀฀฀L฀A฀s฀.฀฀
2.3 Use of statutory powers in
schools 
฀C฀h฀a฀p฀t฀e฀r฀฀฀1฀฀฀d฀e฀s฀c฀r฀i฀b฀e฀s฀฀฀t฀h฀e฀฀฀r฀a฀n฀g฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀t฀h฀a฀t
฀a฀r฀e฀฀฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀t฀o฀฀฀L฀A฀s฀,฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀m฀e฀n฀t฀฀฀g฀u฀i฀d฀e฀l฀i฀n฀e฀s
฀o฀n฀฀฀w฀h฀e฀n฀฀฀a฀n฀d฀฀฀h฀o฀w฀฀฀t฀h฀e฀s฀e฀฀฀p฀o฀w฀e฀r฀s฀฀฀s฀h฀o฀u฀l฀d฀฀฀b฀e฀฀฀u฀s฀e฀d
฀(฀o฀u฀t฀l฀i฀n฀e฀d฀฀฀i฀n฀฀฀T฀a฀b฀l฀e฀฀฀1฀.฀1฀)฀.฀฀฀I฀n฀฀฀s฀h฀o฀r฀t฀,฀฀฀t฀h฀e฀s฀e฀฀฀p฀o฀w฀e฀r฀s฀฀฀a฀l฀l฀o฀w
฀L฀A฀s฀฀฀t฀o฀:฀฀
฀• ฀r฀e฀q฀u฀i฀r฀e฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀t฀o฀฀฀w฀o฀r฀k฀฀฀i฀n฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀฀฀w฀i฀t฀h
฀a฀n฀o฀t฀h฀e฀r฀฀฀s฀c฀h฀o฀o฀l฀,฀฀฀c฀o฀l฀l฀e฀g฀e฀฀฀o฀r฀฀฀o฀t฀h฀e฀r฀฀฀n฀a฀m฀e฀d฀฀฀p฀a฀r฀t฀n฀e฀r฀฀฀f฀o฀r
฀t฀h฀e฀฀฀p฀u฀r฀p฀o฀s฀e฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
฀• ฀a฀p฀p฀o฀i฀n฀t฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s
฀• ฀r฀e฀p฀l฀a฀c฀e฀฀฀t฀h฀e฀฀฀e฀n฀t฀i฀r฀e฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀y฀฀฀w฀i฀t฀h฀฀฀a฀n฀฀฀I฀n฀t฀e฀r฀i฀m
฀E฀x฀e฀c฀u฀t฀i฀v฀e฀฀฀B฀o฀a฀r฀d฀฀฀(฀I฀E฀B฀)
฀• ฀t฀a฀k฀e฀฀฀b฀a฀c฀k฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀d฀e฀l฀e฀g฀a฀t฀e฀d฀฀฀b฀u฀d฀g฀e฀t฀.
฀T฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀e฀a฀c฀h฀฀฀o฀f฀฀฀t฀h฀e฀s฀e฀฀฀p฀o฀w฀e฀r฀s฀฀฀i฀s฀฀฀d฀i฀s฀c฀u฀s฀s฀e฀d฀฀฀b฀e฀l฀o฀w฀.
฀O฀v฀e฀r฀a฀l฀l฀,฀฀฀h฀o฀w฀e฀v฀e฀r฀,฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀v฀i฀s฀i฀t฀e฀d฀฀฀r฀e฀p฀o฀r฀t฀e฀d
฀b฀r฀o฀a฀d฀l฀y฀฀฀p฀o฀s฀i฀t฀i฀v฀e฀฀฀v฀i฀e฀w฀s฀฀฀t฀o฀w฀a฀r฀d฀s฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀,
฀a฀n฀d฀฀฀f฀e฀l฀t฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀s฀e฀฀฀p฀o฀w฀e฀r฀s฀฀฀w฀e฀r฀e฀฀฀a฀฀฀p฀o฀t฀e฀n฀t฀i฀a฀l฀l฀y฀฀฀u฀s฀e฀f฀u฀l
฀t฀o฀o฀l฀฀฀i฀n฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀O฀n฀e฀฀฀L฀A
฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀c฀o฀m฀m฀e฀n฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n
฀p฀o฀w฀e฀r฀s฀:
do strengthen the powers of the LA and make it a lot
clearer to us and to schools what powers we do have. Too
many times we’ve known that a school was struggling,
but we’ve not had enough power to be able to do
anything without being able to do it through a
consultative approach. We now have that ฀[฀p฀o฀w฀e฀r฀], and I
think that’s very helpful.
฀I฀n฀d฀e฀e฀d฀,฀฀฀i฀n฀฀฀t฀h฀e฀฀฀1฀2฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀c฀a฀r฀r฀i฀e฀d฀฀฀o฀u฀t฀฀฀f฀o฀r฀฀฀t฀h฀i฀s
฀p฀r฀o฀j฀e฀c฀t฀,฀฀฀a฀l฀m฀o฀s฀t฀฀฀a฀l฀l฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀s฀a฀i฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀h฀a฀d฀฀฀u฀s฀e฀d
฀a฀t฀฀฀l฀e฀a฀s฀t฀฀฀o฀n฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀a฀t฀฀฀s฀o฀m฀e฀฀฀p฀o฀i฀n฀t฀.
฀O฀n฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀h฀a฀d฀฀฀u฀s฀e฀d฀฀฀a฀l฀l฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀t฀o฀฀฀i฀t฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀i฀t฀฀฀i฀s฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t฀฀฀t฀o฀฀฀n฀o฀t฀e฀฀฀t฀h฀a฀t
฀a฀l฀t฀h฀o฀u฀g฀h฀฀฀m฀o฀s฀t฀฀฀L฀A฀s฀฀฀r฀e฀p฀o฀r฀t฀e฀d฀฀฀h฀a฀v฀i฀n฀g฀฀฀u฀s฀e฀d฀฀฀a฀t฀฀฀l฀e฀a฀s฀t฀฀฀o฀n฀e
฀o฀f฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀,฀฀฀t฀h฀e฀y฀฀฀h฀a฀d฀฀฀u฀s฀u฀a฀l฀l฀y฀฀฀o฀n฀l฀y฀฀฀u฀s฀e฀d
฀t฀h฀e฀m฀฀฀i฀n฀฀฀o฀n฀e฀฀฀o฀r฀฀฀t฀w฀o฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀S฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s
฀w e r e฀฀฀v฀i฀e฀w฀e d฀฀฀a฀s฀฀฀a฀฀฀l฀a฀s฀t฀฀฀r฀e฀s฀o฀r฀t฀,฀฀฀a฀n฀d฀฀฀r฀e฀s฀e฀r฀v฀e฀d฀฀฀f฀o฀r฀฀฀e฀x฀t฀r฀e฀m฀e
฀c฀a฀s฀e s฀฀฀w฀h฀e฀r฀ ฀,฀ ฀a s฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀d฀e฀s฀c฀r฀i฀b฀e฀d฀฀฀i฀t฀:฀฀฀‘฀a฀l฀l฀฀฀e฀l฀s฀e
฀h a฀d฀ ฀f฀a฀i฀l฀e฀d฀ a฀n฀d฀฀ t฀h฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀a฀n฀d฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀w฀e฀r฀e
฀n฀o t฀ ฀w฀i฀l l i฀n฀g฀ ฀t฀o฀฀฀e฀n฀g฀a฀g฀e฀฀฀a฀n฀d฀฀฀a฀c฀t฀฀฀o฀n฀฀฀o฀u฀r฀฀฀a฀d฀v฀i฀c฀e฀’฀.฀฀
฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀r฀e฀p฀o฀r฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀h฀a฀d฀฀฀g฀i฀v฀e฀n฀฀฀c฀a฀r฀e฀f฀u฀l
฀c฀o฀n฀s฀i฀d฀e฀r฀a฀t฀i฀o฀n฀฀฀w฀h฀e฀n฀฀฀t฀o฀฀฀u฀s฀e฀฀฀a฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀,฀฀฀a฀n฀d
฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀t฀h฀e฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀c฀e฀฀฀o฀f฀฀฀o฀n฀l฀y฀฀฀u฀s฀i฀n฀g฀฀฀t฀h฀e฀m฀฀฀t฀o
฀m฀e฀n฀d฀฀฀t฀h฀e฀฀฀i฀s฀s฀u฀e฀s฀฀฀a฀t฀฀฀t฀h฀e฀฀฀r฀o฀o฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀p฀r฀o฀b฀l฀e฀m฀฀฀i฀n฀฀฀t฀h฀e
฀s฀c฀h฀o฀o฀l฀.฀฀฀F฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀c฀a฀u฀t฀i฀o฀n฀e฀d฀฀฀t฀h฀a฀t
฀t฀h฀e฀y฀฀฀‘฀c฀a฀n฀฀฀b฀e฀฀฀a฀฀฀u฀s฀e฀f฀u฀l฀฀฀t฀o฀o฀l฀,฀฀฀b฀u฀t฀฀฀u฀s฀e฀d฀฀฀a฀t฀฀฀t฀h฀e฀฀฀w฀r฀o฀n฀g฀฀฀t฀i฀m฀e฀,
[ t฀h e y฀] c฀a฀n฀ ฀s฀e฀n฀d ฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀b฀a฀c฀k฀w฀a฀r฀d฀s฀’฀.฀฀
฀B฀e l฀o฀w฀, ฀฀t฀h฀e฀฀฀L฀A฀s฀’฀฀฀r฀a฀t฀i฀o฀n฀a฀l฀e฀฀฀f฀o฀r฀,฀฀฀a฀n฀d฀฀฀a฀t฀t฀i฀t฀u฀d฀e฀s฀฀฀t฀o฀w฀a฀r฀d฀s฀,
e฀a฀c฀h฀฀ o฀f฀฀฀t฀h e฀ ฀f฀ ฀u฀r฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀i฀s฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀e฀d฀฀฀i฀n
฀t฀u฀r฀n฀.฀฀
2.3.1 Worki g in pa tnership
฀O฀n฀l฀y฀฀฀t฀h฀r฀e฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀s฀a฀i฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀h฀a฀d฀฀฀u฀s฀e฀d฀฀฀t฀h฀e
฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀t฀o฀฀฀r฀e฀q฀u฀i฀r฀e฀฀฀a฀฀฀p฀o฀o฀r฀-฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l
฀t฀o฀฀฀w฀o฀r฀k฀฀฀i฀n฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀a฀n฀o฀t฀h฀e฀r฀฀฀s฀c฀h฀o฀o฀l฀฀฀o฀r
o฀r฀g฀a฀n i฀s฀a฀t i฀o฀n฀.฀฀฀M฀o฀s฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀v฀i฀s฀i฀t฀e฀d฀฀฀s฀a฀i฀d฀฀฀t฀h฀e฀y
฀p฀r฀e฀f฀e฀r฀r฀e฀d฀฀฀t฀o฀฀฀e฀n฀c฀o฀u฀r฀a฀g฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀o฀฀฀w฀o฀r฀k฀฀฀i฀n฀฀฀v฀o฀l฀u฀n฀t฀a฀r฀y
฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s฀,฀฀฀w฀i฀t฀h฀o฀u฀t฀฀฀u฀s฀i฀n฀g฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀t฀o฀฀฀f฀o฀r฀c฀e฀฀฀a
฀s฀c฀h฀o฀o฀l฀฀฀t฀o฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀e฀฀฀w฀i฀t฀h฀฀฀a฀n฀฀฀e฀x฀t฀e฀r฀n฀a฀l฀฀฀p฀a฀r฀t฀n฀e฀r฀.฀฀฀T฀h฀e
฀r฀e฀a฀s฀o฀n฀i฀n฀g฀฀฀b฀e฀h฀i฀n฀d฀฀฀t฀h฀i฀s฀฀฀w฀a฀s฀฀฀o฀u฀t฀l฀i฀n฀e฀d฀฀฀b฀y฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀:฀฀
We could have done ฀[฀u฀s฀e฀d฀฀ ฀t฀h฀e฀฀ ฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀ ฀p฀o฀w฀e฀r฀s฀], but
quite honestly, anyone with an ounce of common sense
knows that ou can’t force people to work in partnership
and that what you have to do is use influence and
persuasion.
฀S฀e฀v฀e฀r฀a฀l฀฀฀L฀A฀s฀฀฀a฀l฀s฀o฀฀฀c฀o฀m฀m฀e฀n฀t฀e฀d฀฀฀o฀n฀฀฀t฀h฀e฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀c฀e฀฀฀o฀f฀฀฀a
฀g฀o฀o฀d฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀,฀฀฀a฀n฀d฀฀฀t฀h฀e
฀i฀m฀p฀o฀r฀t฀a฀n฀c฀e฀฀฀o฀f฀฀฀f฀i฀n฀d฀i฀n฀g฀฀฀a฀฀฀s฀u฀i฀t฀a฀b฀l฀e฀฀฀p฀a฀r฀t฀n฀e฀r฀฀฀t฀h฀a฀t฀฀฀w฀o฀u฀l฀d
฀w฀o฀r฀k฀฀฀w฀e฀l฀l฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀n฀฀฀q฀u฀e฀s฀t฀i฀o฀n฀:฀฀฀‘฀I฀f฀฀฀y฀o฀u฀฀฀c฀a฀n฀’฀t฀฀฀g฀e฀t
฀t฀h฀e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s฀฀฀r฀i฀g฀h฀t฀,฀฀฀i฀t฀฀฀w฀i฀l฀l฀฀฀n฀e฀v฀e฀r฀฀฀w฀o฀r฀k฀.฀’
฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀a฀n฀o฀t฀h฀e฀r฀฀฀L฀A฀฀฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀i฀t฀฀฀i฀s฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t
฀t฀h฀a฀t฀฀฀t฀h฀e฀s฀e฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s฀,฀฀฀w฀h฀e฀t฀h฀e฀r฀฀฀i฀m฀p฀l฀e฀m฀e฀n฀t฀e฀d฀฀฀t฀h฀r฀o฀u฀g฀h
฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀o฀r฀฀฀i฀n฀f฀o฀r฀m฀a฀l฀฀฀a฀r฀r฀a฀n฀g฀e฀m฀e฀n฀t฀s฀,฀฀฀a฀r฀e฀฀฀n฀o฀t฀฀฀d฀e฀p฀e฀n฀d฀e฀n฀t
o n฀฀ s฀p e฀c฀i f i c ฀฀i฀n฀d฀i฀v฀i฀d฀u฀a฀l฀s฀.฀฀฀P฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s฀฀฀r฀e฀s฀t฀i฀n฀g฀฀฀o฀n฀฀฀t฀h฀e
฀r฀e฀s p o n s i฀b฀i฀l฀i฀t฀y฀ ฀o฀f฀฀฀i฀n฀d฀i฀v฀i฀d฀u฀a฀l฀s฀฀฀a฀r฀e฀฀฀‘฀v฀u฀l฀n฀e฀r฀a฀b฀l฀e฀฀฀t฀o
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s7
฀t฀u฀r฀b฀u฀l฀e฀n฀c฀e฀’฀฀฀a฀n฀d฀฀฀i฀n฀฀฀o฀r฀d฀e฀r฀฀฀t฀o฀฀฀l฀a฀s฀t฀,฀฀฀n฀e฀e฀d฀฀฀t฀o฀฀฀b฀e฀฀฀r฀o฀b฀u฀s฀t฀฀฀a฀n฀d
฀h฀a฀v฀e฀฀฀t฀h฀e฀฀฀c฀o฀m฀m฀i฀t฀m฀e฀n฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀w฀h฀o฀l฀e฀฀฀s฀c฀h฀o฀o฀l฀.
2.3.2 Appointing additional governors
฀I฀n฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀c฀o฀n฀d฀u฀c฀t฀e฀d฀฀฀f฀o฀r฀฀฀t฀h฀i฀s
฀r฀e฀p฀o฀r฀t฀,฀฀฀t฀h฀e฀฀฀p฀o฀w฀e฀r฀฀฀t฀o฀฀฀a฀p฀p฀o฀i฀n฀t฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s
฀a฀p฀p฀e฀a฀r฀s฀฀฀t฀o฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀u฀s฀e฀d฀฀฀m฀o฀r฀e฀฀฀f฀r฀e฀q฀u฀e฀n฀t฀l฀y฀฀฀b฀y฀฀฀L฀A฀s
฀t฀h฀a฀n฀฀฀t฀h฀e฀฀฀o฀t฀h฀e฀r฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀.฀฀
฀S฀e฀v฀e฀n฀฀฀L฀A฀s฀฀฀s฀t฀a฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀h฀a฀d฀฀฀a฀p฀p฀o฀i฀n฀t฀e฀d฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l
฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀u฀s฀i฀n฀g฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀,฀฀฀a฀n฀d฀฀฀t฀w฀o฀฀฀f฀u฀r฀t฀h฀e฀r
฀L฀A฀s฀฀฀r฀e฀p฀o฀r฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀h฀a฀d฀฀฀s฀e฀r฀i฀o฀u฀s฀l฀y฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀e฀d฀฀฀u฀s฀i฀n฀g
฀t฀h฀i฀s฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀I฀n฀฀฀s฀o฀m฀e฀฀฀L฀A฀s฀,฀฀฀t฀h฀e
฀a฀p฀p฀o฀i฀n฀t฀m฀e฀n฀t฀฀฀o฀f฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀i฀s฀฀฀s฀o฀m฀e฀t฀i฀m฀e฀s
฀a฀c฀h฀i฀e฀v฀e฀d฀฀฀t฀h฀r฀o฀u฀g฀h฀฀฀a฀n฀฀฀i฀n฀f฀o฀r฀m฀a฀l฀฀฀a฀r฀r฀a฀n฀g฀e฀m฀e฀n฀t฀฀฀r฀a฀t฀h฀e฀r฀฀฀t฀h฀a฀n
฀b฀e฀i฀n฀g฀฀฀e฀n฀f฀o฀r฀c฀e฀d฀฀฀b฀y฀฀฀t฀h฀e฀฀฀L฀A฀,฀฀฀i฀n฀฀฀a฀฀฀s฀i฀m฀i฀l฀a฀r฀฀฀f฀a฀s฀h฀i฀o฀n฀฀฀t฀o฀฀฀t฀h฀e
฀n฀o฀n฀-฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀a฀g฀r฀e฀e฀m฀e฀n฀t฀s฀฀฀f฀o฀r฀฀฀w฀o฀r฀k฀i฀n฀g฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s
฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀d฀i฀s฀c฀u฀s฀s฀e฀d฀฀฀a฀b฀o฀v฀e฀.฀฀฀F฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀o฀n฀e฀฀฀L฀A
฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀s฀a฀i฀d฀:฀฀฀‘฀W฀e฀฀฀u฀s฀u฀a฀l฀l฀y฀฀฀d฀o฀฀฀i฀t฀฀฀b฀y฀฀฀p฀e฀r฀s฀u฀a฀d฀i฀n฀g฀,฀฀฀b฀u฀t
฀a฀c฀t฀u฀a฀l฀l฀y฀฀฀w฀e฀฀฀m฀a฀k฀e฀฀฀i฀t฀฀฀q฀u฀i฀t฀e฀฀฀c฀l฀e฀a฀r฀฀฀t฀h฀a฀t฀฀฀w฀e฀฀฀h฀a฀v฀e฀฀฀t฀h฀o฀s฀e
฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀.฀’฀฀
฀O฀v฀e฀r฀a฀l฀l฀,฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀h฀a฀v฀e฀฀฀f฀o฀u฀n฀d฀฀฀t฀h฀i฀s฀฀฀t฀o฀฀฀b฀e฀฀฀a฀฀฀h฀e฀l฀p฀f฀u฀l
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀,฀฀฀a฀l฀t฀h฀o฀u฀g฀h฀฀฀s฀o฀m฀e฀฀฀L฀A฀s฀฀฀s฀a฀i฀d฀฀฀t฀h฀a฀t฀฀฀f฀i฀n฀d฀i฀n฀g
฀s฀u฀i฀t฀a฀b฀l฀e฀฀฀r฀e฀p฀l฀a฀c฀e฀m฀e฀n฀t฀s฀฀฀t฀o฀฀฀t฀a฀k฀e฀฀฀o฀n฀฀฀t฀h฀e฀฀฀r฀o฀l฀e฀฀฀o฀f฀฀฀g฀o฀v฀e฀r฀n฀o฀r
฀c฀a฀n฀฀฀s฀o฀m฀e฀t฀i฀m฀e฀s฀฀฀b฀e฀฀฀a฀฀฀p฀r฀o฀b฀l฀e฀m฀.฀฀฀I฀n฀฀฀r฀e฀s฀p฀o฀n฀s฀e฀฀฀t฀o฀฀฀t฀h฀i฀s
฀c฀h฀a฀l฀l฀e฀n฀g฀e฀,฀฀฀o฀n฀e฀฀฀L฀A฀฀฀(฀t฀h฀a฀t฀฀฀r฀e฀p฀o฀r฀t฀e฀d฀฀฀u฀s฀i฀n฀g฀฀฀t฀h฀i฀s฀฀฀p฀o฀w฀e฀r
฀r฀e฀l฀a฀t฀i฀v฀e฀l฀y฀฀฀f฀r฀e฀q฀u฀e฀n฀t฀l฀y฀)฀฀฀s฀a฀i฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀h฀a฀v฀e฀฀฀a฀฀฀p฀o฀o฀l฀฀฀o฀f
฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀w฀h฀o฀฀฀c฀o฀u฀l฀d฀฀฀b฀e฀฀฀c฀a฀l฀l฀e฀d฀฀฀u฀p฀o฀n฀฀฀i฀n฀฀฀t฀h฀e
฀e฀v฀e฀n฀t฀฀฀o฀f฀฀฀a฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀y฀฀฀r฀e฀q฀u฀i฀r฀i฀n฀g฀฀฀a฀s฀s฀i฀s฀t฀a฀n฀c฀e฀.
2.3.3 Replacing the entire governing
body with an IEB
฀W฀h฀i฀l฀e฀฀฀m฀a฀n฀y฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀h฀a฀d฀฀฀a฀p฀p฀o฀i฀n฀t฀e฀d฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l
฀g฀o฀v฀e฀r฀n฀o฀r฀s฀,฀฀฀o฀r฀฀฀w฀e฀r฀e฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀i฀n฀g฀฀฀d฀o฀i฀n฀g฀฀฀s฀o฀,฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀h฀a฀v฀e
฀l฀e฀s฀s฀฀฀f฀r฀e฀q฀u฀e฀n฀t฀l฀y฀฀฀h฀a฀d฀฀฀r฀e฀c฀o฀u฀r฀s฀e฀฀฀t฀o฀฀฀r฀e฀p฀l฀a฀c฀e฀฀฀t฀h฀e฀฀฀e฀n฀t฀i฀r฀e
฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀y฀฀฀w฀i฀t฀h฀฀฀a฀n฀฀฀I฀E฀B฀.฀฀฀T฀h฀i฀s฀฀฀s฀t฀e฀p฀฀฀h฀a฀d฀฀฀o฀n฀l฀y฀฀฀b฀e฀e฀n
฀t฀a฀k฀e฀n฀฀฀b฀y฀฀฀f฀o฀u฀r฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀v฀i฀s฀i฀t฀e฀d฀.฀฀฀N฀o฀n฀e฀t฀h฀e฀l฀e฀s฀s฀,฀฀฀o฀n฀c฀e
฀a฀g฀a฀i฀n฀,฀฀฀t฀h฀i฀s฀฀฀p฀o฀w฀e฀r฀฀฀w฀a฀s฀฀฀t฀o฀฀฀b฀e฀฀฀p฀e฀r฀c฀e฀i฀v฀e฀d฀฀฀a฀฀฀h฀e฀l฀p฀f฀u฀l฀฀฀a฀n฀d
฀e฀f฀f฀e฀c฀t฀i฀v฀e฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀.฀฀฀O฀n฀e฀฀฀L฀A฀฀฀t฀h฀a฀t฀฀฀w฀a฀s฀฀฀v฀i฀s฀i฀t฀e฀d฀฀฀w฀a฀s฀฀฀i฀n
฀t฀h฀e฀฀฀p฀r฀o฀c฀e฀s฀s฀฀฀o฀f฀฀฀r฀e฀q฀u฀e฀s฀t฀i฀n฀g฀฀฀t฀h฀e฀i฀r฀฀฀s฀e฀c฀o฀n฀d฀฀฀I฀E฀B฀,฀฀฀a฀n฀d฀฀฀w฀a฀s
฀p฀u฀r฀s฀u฀i฀n฀g฀฀฀t฀h฀i฀s฀฀฀m฀e฀a฀s฀u฀r฀e฀฀฀b฀e฀c฀a฀u฀s฀e฀฀฀t฀h฀e฀฀฀a฀p฀p฀o฀i฀n฀t฀m฀e฀n฀t฀฀฀o฀f
฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀w฀o฀u฀l฀d฀฀฀‘฀n฀o฀t฀฀฀b฀e฀฀฀e฀n฀o฀u฀g฀h฀’฀฀฀f฀o฀r฀฀฀t฀h฀e
฀s฀c฀h฀o฀o฀l฀฀฀i฀n฀฀฀q฀u฀e฀s฀t฀i฀o฀n฀.฀฀฀T฀h฀e฀฀฀L฀A฀฀฀i฀n฀t฀e฀n฀d฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀i฀s
฀t฀e฀m฀p฀o฀r฀a฀r฀y฀฀฀I฀E฀B฀฀฀w฀o฀u฀l฀d฀฀฀e฀v฀e฀n฀t฀u฀a฀l฀l฀y฀฀฀b฀e฀฀฀r฀e฀p฀l฀a฀c฀e฀d฀฀฀w฀i฀t฀h฀฀฀a
฀p฀e฀r฀m฀a฀n฀e฀n฀t฀฀฀b฀o฀a฀r฀d฀฀฀w฀h฀i฀c฀h฀฀฀m฀e฀m฀b฀e฀r฀s฀฀฀o฀f฀฀฀t฀h฀e฀฀฀I฀E฀B฀฀฀w฀o฀u฀l฀d
t฀r a i฀n฀.฀฀฀A n฀ ฀t฀h฀e฀r฀ L฀A฀ ฀t฀h฀a฀t฀฀฀h฀a฀s฀฀฀u฀s฀e฀d฀฀฀a฀n฀฀฀I฀E฀B฀฀฀i฀n฀฀฀t฀h฀e฀฀฀p฀a฀s฀t฀฀฀f฀e฀l฀t
฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀m฀o฀v฀e฀฀฀w฀a฀s฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀฀฀i฀n฀฀฀h฀e฀l฀p฀i฀n฀g฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀t฀o
฀i฀m฀p฀r฀o฀v฀e฀฀฀b฀e฀c฀a฀u฀s฀e฀฀฀t฀h฀e฀฀฀o฀r฀i฀g฀i฀n฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀y฀฀฀w฀a฀s฀฀฀‘฀p฀a฀r฀t
฀o฀f฀฀฀t฀h฀e฀฀฀p฀r฀o฀b฀l฀e฀m฀,฀฀฀n฀o฀t฀฀฀p฀a฀r฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀o฀l฀u฀t฀i฀o฀n฀’฀.฀฀
฀O฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀r฀a฀i฀s฀e฀d฀฀฀t฀h฀e฀฀฀i฀s฀s฀u฀e฀฀฀t฀h฀a฀t฀฀฀u฀n฀d฀e฀r฀฀฀t฀h฀e฀฀฀c฀u฀r฀r฀e฀n฀t
l฀ ฀g฀i฀s l฀a฀t฀i฀o฀n ,฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀o฀v฀e฀r฀฀฀g฀o฀v฀e฀r฀n฀i฀n฀g฀฀฀b฀o฀d฀i฀e฀s
฀c n฀ ฀o฀n฀l฀y฀฀ b e ฀ u฀s฀e฀d฀฀฀i฀f฀฀฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀d฀o฀฀฀n฀o฀t฀฀฀c฀o฀o฀p฀e฀r฀a฀t฀e
w฀i฀t฀h฀฀ t฀h e ฀฀L A฀.฀฀฀I฀f฀฀฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀c฀o฀o฀p฀e฀r฀a฀t฀e฀฀฀t฀h฀e฀n฀฀฀t฀h฀e฀฀฀L฀A฀’฀s
฀‘฀a฀b฀i฀l฀i฀t฀y฀฀฀t฀o฀฀฀d฀i฀s฀b฀a฀n฀d฀฀฀t฀h฀e฀m฀฀฀a฀n฀d฀฀฀s฀o฀฀฀o฀n฀฀฀i฀s฀฀฀n฀o฀t฀฀฀t฀h฀e฀r฀e฀’฀.
2.3.4 Taking back th  delegated budget
T฀h฀e฀฀ f฀i n฀a฀l฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀฀฀–฀฀฀t฀a฀k฀i฀n฀g฀฀฀b฀a฀c฀k฀฀฀t฀h฀e฀฀฀d฀e฀l฀e฀g฀a฀t฀e฀d
b u฀d฀g฀e฀t ฀฀– ฀฀a฀r฀g฀u฀a฀b฀l฀y฀฀฀r฀e฀q฀u฀i฀r฀e฀s฀฀฀t฀h฀e฀฀฀m฀o฀s฀t฀฀฀t฀i฀m฀e฀฀฀a฀n฀d฀฀฀i฀n฀p฀u฀t
฀f r฀o฀m฀฀฀t฀h฀e฀฀฀L A฀. T฀ ฀i฀s฀฀฀p฀o฀i฀n฀t฀฀฀w฀a฀s฀฀฀u฀n฀d฀e฀r฀l฀i฀n฀e฀d฀฀฀b฀y฀฀฀o฀n฀e฀฀฀L฀A
฀o f i฀c฀i฀a฀l฀,฀฀฀w h฀i c฀h฀฀ s฀a฀i฀d฀฀฀t฀h฀e฀฀฀L฀A฀฀฀w฀o฀u฀l฀d฀฀฀n฀o฀t฀฀฀b฀e฀฀฀a฀b฀l฀e฀฀฀t฀o฀฀฀u฀s฀e
฀t h฀i s฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀b฀e฀c฀a฀u฀s฀e฀฀฀t฀h฀e฀y฀฀฀d฀o฀฀฀n฀o฀t฀฀฀h฀a฀v฀e฀฀฀t฀h฀e฀฀฀h฀u฀m฀a฀n
฀o฀r฀฀฀f i฀n฀a฀n฀c฀i a฀l฀฀฀r฀e฀s฀o฀u฀r฀c฀e฀s฀฀฀t฀o฀฀฀a฀d฀m฀i฀n฀i฀s฀t฀e฀r฀฀฀i฀t฀.฀฀
D฀ ฀s p i฀t฀e฀฀฀t฀h฀i s฀,฀ ฀f฀i฀v฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀L฀A฀s฀฀฀h฀a฀d฀฀฀a฀t฀฀฀s฀o฀m฀e
฀p฀o฀i฀n฀t฀฀฀t฀a฀k฀e฀n฀฀฀b฀a฀c฀k฀฀฀t฀h฀e฀฀฀d฀e฀l฀e฀g฀a฀t฀e฀d฀฀฀b฀u฀d฀g฀e฀t฀฀฀f฀r฀o฀m฀฀฀a฀฀฀s฀c฀h฀o฀o฀l
฀i฀n฀฀฀t฀h฀e฀i฀r฀฀฀a฀r฀e฀a฀.฀฀฀T฀h฀e฀s฀e฀฀฀e฀f฀f฀o฀r฀t฀s฀฀฀m฀e฀t฀฀฀w฀i฀t฀h฀฀฀m฀i฀x฀e฀d฀฀฀s฀u฀c฀c฀e฀s฀s฀.
T฀w o฀฀ o f ฀฀t฀ ฀ ฀฀ L฀A฀s ฀฀r฀e฀p฀o฀r฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀i฀s฀฀฀w฀a฀s฀฀฀a฀฀฀p฀a฀r฀t฀i฀c฀u฀l฀a฀r฀l฀y
฀u s฀e f฀u l ฀ s฀t a t u t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀฀฀t฀o฀฀฀h฀a฀v฀e฀฀฀i฀n฀฀฀c฀a฀s฀e฀s฀฀฀o฀f฀฀฀p฀o฀o฀r
m฀a฀n฀a g฀e฀m฀e฀n฀t฀฀ a฀ ฀d฀฀฀b฀e฀c฀a฀u฀s฀e฀฀฀i฀t฀฀฀a฀l฀l฀o฀w฀s฀฀฀t฀h฀e฀฀฀L฀A฀฀฀t฀o฀฀฀d฀e฀a฀l
฀w฀i t h p฀e r฀s฀o฀n฀n฀e฀l฀฀฀i฀s฀s฀u฀e฀s฀.฀฀฀T฀h฀e฀฀฀b฀e฀n฀e฀f฀i฀t฀s฀฀฀a฀n฀d฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s฀฀฀o฀f
฀u฀s i฀n฀g฀฀฀t h฀i฀s฀฀฀p฀o฀w฀e฀r฀฀฀w฀e฀r฀e฀฀฀s฀u฀m฀m฀a฀r฀i฀s฀e฀d฀฀฀b฀y฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l
a s฀฀฀f฀o l฀l o฀w฀s฀: ฀
Removing del gation, that is very helpful, particularly
because it withdraws personnel powers from the school
and the LA then has the power to manage personnel
issues. In two of our schools that were in Special
Measures, that was crucial. But it’s a huge workload on
the LA because you’re then micro-managing a school
from ou side, which is huge. But it can be done.
฀T฀h฀i฀s ฀฀s฀t e฀p฀฀฀h฀a d฀฀฀a฀l฀s฀o฀฀฀b฀e฀e฀n฀฀฀s฀e฀r฀i฀o฀u฀s฀l฀y฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀e฀d฀฀฀i฀n฀฀฀s฀e฀v฀e฀r฀a฀l
฀o฀t฀h฀e฀r L฀A s฀฀ t h a t฀฀฀w฀e฀r฀e฀฀฀v฀i฀s฀i฀t฀e฀d฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n
฀q฀u e s฀t i฀o฀n ฀ h฀a฀d฀฀฀u฀l฀t฀i฀m฀a฀t฀e฀l฀y฀฀฀i฀m฀p฀r฀o฀v฀e฀d฀฀฀t฀h฀e฀i฀r฀฀฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t
a฀n฀d฀฀฀p฀ ฀r฀f o฀r m c฀e฀฀฀i฀n฀฀฀s฀u฀f฀f฀i฀c฀i฀e฀n฀t฀฀฀t฀i฀m฀e฀฀฀t฀o฀฀฀a฀v฀o฀i฀d฀฀฀t฀h฀e฀฀฀n฀e฀e฀d
฀f฀o฀r฀฀฀t h฀i฀s฀ ฀p฀o ฀e฀r฀ t฀o฀฀฀b฀e฀฀฀u฀s฀e฀d฀.฀฀฀S฀i฀m฀i฀l฀a฀r฀l฀y฀,฀฀฀o฀n฀e฀฀฀L฀A฀฀฀t฀h฀a฀t฀฀฀h฀a฀d
฀u฀s e d ฀฀t฀h i฀s฀ ฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀฀฀t฀w฀i฀c฀e฀฀฀s฀a฀i฀d฀฀฀t฀h฀a฀t฀฀฀w฀h฀i฀l฀e฀฀฀i฀t฀฀฀i฀s฀฀฀a
฀u฀s฀e f฀u฀l ฀฀s฀t e p ฀i ฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀n฀e฀e฀d฀s฀฀฀a฀s฀s฀i฀s฀t฀a฀n฀c฀e฀฀฀i฀n฀฀฀t฀h฀i฀s฀฀฀a฀r฀e฀a฀,
฀t฀h฀e฀y฀฀ p r฀e฀f฀e฀r ฀t฀o฀฀฀w฀o฀r฀k฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀t฀o฀฀฀t฀r฀y฀฀฀t฀o฀฀฀f฀i฀n฀d
฀a฀n฀฀฀a l฀t฀e฀r฀n฀a฀t฀i฀v฀e฀฀฀s฀o฀l฀u฀t฀i฀o฀n฀฀฀b฀e฀f฀o฀r฀e฀฀฀u฀s฀i฀n฀g฀฀฀t฀h฀i฀s฀฀฀f฀o฀r฀m฀a฀l
฀i฀n฀t฀e฀r฀v e n฀t฀i฀o n .
8 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
2.4 Conclusions 
฀I฀n ฀s฀h฀o฀r฀t฀, ฀t฀h฀e ฀c฀a฀s฀e ฀s฀t฀u฀d฀i฀e฀s ฀c฀o฀n฀d฀u฀c฀t฀e฀d ฀f฀o฀r ฀t฀h฀i฀s ฀r฀e฀p฀o฀r฀t
฀i฀n฀d฀i฀c฀a฀t฀e฀d ฀t฀h฀a฀t฀, ฀t฀o ฀d฀a฀t฀e฀, ฀L฀A฀s ฀h฀a฀v฀e ฀m฀a฀d฀e ฀l฀i฀m฀i฀t฀e฀d ฀u฀s฀e ฀o฀f
฀w฀a฀r฀n฀i฀n฀g ฀n฀o฀t฀i฀c฀e฀s ฀a฀n฀d ฀s฀t฀a฀t฀u฀t฀o฀r฀y ฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n ฀p฀o฀w฀e฀r฀s ฀i฀n
฀s฀c฀h฀o฀o฀l฀s ฀c฀a฀u฀s฀i฀n฀g ฀c฀o฀n฀c฀e฀r฀n฀. ฀W฀h฀i฀l฀e ฀L฀A฀s ฀a฀r฀e ฀b฀r฀o฀a฀d฀l฀y ฀i฀n
฀f฀a฀v฀o฀u฀r ฀o฀f ฀h฀a฀v฀i฀n฀g ฀t฀h฀e ฀o฀p฀t฀i฀o฀n ฀o฀f ฀u฀s฀i฀n฀g ฀t฀h฀e฀s฀e ฀m฀e฀a฀s฀u฀r฀e฀s฀,
฀t฀h฀e ฀L฀A ฀o฀f฀f฀i฀c฀i฀a฀l฀s ฀v฀i฀e฀w ฀t฀h฀e฀s฀e ฀f฀o฀r฀m฀a฀l ฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s ฀a฀s ฀a
฀l฀a฀s฀t ฀r฀e฀s฀o฀r฀t฀, ฀f฀o฀r ฀u฀s฀e ฀w฀h฀e฀n ฀o฀t฀h฀e฀r ฀a฀v฀e฀n฀u฀e฀s ฀h฀a฀v฀e ฀b฀e฀e฀n
฀e฀x฀h฀a฀u฀s฀t฀e฀d ฀a฀n฀d ฀t฀h฀e ฀s฀c฀h฀o฀o฀l ฀i฀s ฀n฀o฀t ฀e฀n฀g฀a฀g฀i฀n฀g ฀w฀i฀t฀h ฀t฀h฀e
฀s฀u฀p฀p฀o฀r฀t ฀o฀f฀f฀e฀r฀e฀d ฀b฀y ฀t฀h฀e ฀L฀A฀. ฀E฀v฀e฀n ฀w฀h฀e฀r฀e ฀t฀h฀e฀s฀e ฀m฀e฀a฀s฀u฀r฀e฀s
฀a฀r฀e ฀i฀m฀p฀l฀e฀m฀e฀n฀t฀e฀d฀, ฀L฀A฀s ฀o฀f฀t฀e฀n ฀p฀r฀e฀f฀e฀r ฀t฀o ฀m฀a฀k฀e ฀i฀n฀f฀o฀r฀m฀a฀l
฀a฀r฀r฀a฀n฀g฀e฀m฀e฀n฀t฀s ฀r฀a฀t฀h฀e฀r ฀t฀h฀a฀n ฀e฀x฀p฀l฀i฀c฀i฀t฀l฀y ฀i฀n฀v฀o฀k฀e ฀t฀h฀e฀i฀r
฀s฀t฀a฀t฀u฀t฀o฀r฀y ฀p฀o฀w฀e฀r฀s฀; ฀s฀c฀h฀o฀o฀l฀s ฀a฀r฀e ฀t฀h฀e฀r฀e฀f฀o฀r฀e ฀s฀t฀r฀o฀n฀g฀l฀y
฀e฀n฀c฀o฀u฀r฀a฀g฀e฀d ฀t฀o ฀w฀o฀r฀k ฀i฀n ฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p ฀w฀i฀t฀h ฀o฀t฀h฀e฀r ฀s฀c฀h฀o฀o฀l฀s
฀o฀r ฀k฀e฀y ฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀, ฀r฀a฀t฀h฀e฀r ฀t฀h฀a฀n ฀b฀e฀i฀n฀g ฀o฀b฀l฀i฀g฀e฀d ฀t฀o ฀d฀o
฀s฀o฀.
฀T฀h฀e฀฀฀r฀e฀t฀i฀c฀e฀n฀c฀e฀฀฀t฀o฀฀฀f฀o฀r฀m฀a฀l฀l฀y฀฀฀i฀n฀v฀o฀k฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
฀s฀t฀e฀m฀s฀฀฀l฀a฀r฀g฀e฀l฀y฀฀฀f฀r฀o฀m฀฀฀t฀h฀e฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀a฀m฀o฀n฀g฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀t฀o
฀m฀a฀i฀n฀t฀a฀i฀n฀฀฀t฀h฀e฀i฀r฀฀฀g฀o฀o฀d฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀w฀h฀i฀c฀h
฀i฀s฀฀฀s฀e฀e฀n฀฀฀t฀o฀฀฀b฀e฀฀฀o฀n฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀k฀e฀y฀฀฀s฀u฀c฀c฀e฀s฀s฀฀฀f฀a฀c฀t฀o฀r฀s฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀(฀s฀e฀e฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀4฀)฀.฀฀฀W฀h฀i฀l฀e฀฀฀s฀o฀m฀e฀฀฀L฀A฀s
฀r฀e฀p฀o฀r฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀u฀s฀i฀n฀g฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀h฀a฀d฀฀฀n฀o฀t
฀a฀f฀f฀e฀c฀t฀e฀d฀฀฀t฀h฀e฀i฀r฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀,฀฀฀s฀e฀v฀e฀r฀a฀l
฀e฀m฀p฀h฀a฀s฀i฀s฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀s฀i฀t฀u฀a฀t฀i฀o฀n฀฀฀c฀a฀n฀฀฀b฀e฀฀฀f฀r฀a฀g฀i฀l฀e฀,฀฀฀a฀n฀d฀฀฀t฀h฀a฀t
฀t฀e฀n฀s฀i฀o฀n฀s฀฀฀h฀a฀d฀฀฀a฀r฀i฀s฀e฀n฀฀฀w฀h฀e฀n฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀h฀a฀d฀฀฀b฀e฀e฀n
฀u฀s฀e฀d฀.฀฀฀T฀h฀e฀s฀e฀฀฀t฀e฀n฀s฀i฀o฀n฀s฀฀฀w฀e฀r฀e฀฀฀d฀e฀s฀c฀r฀i฀b฀e฀d฀฀฀b฀y฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l
฀a฀s฀฀฀f฀o฀l฀l฀o฀w฀s฀:
Sometimes it feels like a punishment rather than support
and improvement … On the whole, in the long run,
people do think that it has been really helpful but
sometimes there is a tricky, uncomfortable stage where
the school and the governors feel that the local authority
is intruding on their patch, especially if they are in denial,
which can be the case.
฀T฀h฀e฀r฀e ฀w฀a฀s a฀l฀s o ฀a ฀k฀e฀e฀n ฀s฀e฀n฀s฀e ฀a฀m฀o฀n฀g ฀t฀h฀e ฀L฀A ฀o฀f฀f฀i฀c฀i฀a฀l฀s ฀t฀h฀a฀t
฀t฀h i฀s ฀a ฀s฀e฀n฀s฀i t฀i฀v฀e ฀i฀s฀s฀u฀e฀, ฀a฀n฀d ฀t฀h฀a฀t ฀a฀n฀y ฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n ฀s฀h฀o฀u฀l฀d
฀e฀n฀g฀a฀g฀e ฀r฀a t฀h฀e฀r ฀t฀h฀a฀n ฀c฀o฀e฀r฀c฀e ฀s฀c฀h฀o฀o฀l฀s฀. ฀A฀s ฀o฀n฀e ฀L฀A ฀p฀u฀t ฀i฀t฀:
฀‘฀T h฀e฀s ฀t฀h฀i n฀g฀s ฀h฀a฀v฀e ฀t฀o ฀b฀e ฀w฀o฀r฀k฀e฀d ฀t฀h฀r฀o฀u฀g฀h ฀v฀e฀r฀y
฀s฀e฀n฀s฀i฀t฀i v e฀l฀y฀. ฀T฀h฀e ฀m฀e฀s฀s฀a฀g฀e ฀m฀u฀s฀t ฀b฀e ฀g฀i฀v฀e฀n฀, ฀b฀u฀t ฀w฀h฀e฀t฀h฀e฀r ฀i฀t
฀w฀i฀l l w฀o฀r฀k d฀e฀p฀e฀n฀d฀s ฀o฀n ฀t฀h฀e ฀w฀a฀y ฀t฀h฀e ฀m฀e฀s฀s฀a฀g฀e ฀i฀s
d e฀l i฀v฀e r฀e฀d฀.฀’
฀F฀i฀n฀a฀l l฀y฀, ฀a n฀d c฀r฀u฀c฀i฀a฀l฀l฀y฀, ฀t฀h฀e฀r฀e ฀w฀a฀s ฀a ฀s฀t฀r฀o฀n฀g ฀f฀e฀e฀l฀i฀n฀g ฀a฀m฀o฀n฀g
฀t฀h฀e ฀i฀n t฀e฀r฀v฀i฀e฀w฀e฀e฀s ฀t฀h฀a฀t ฀s฀t฀a฀t฀u฀t฀o฀r฀y ฀p฀o฀w฀e฀r฀s ฀c฀a฀n ฀a฀n฀d ฀s฀h฀o฀u฀l฀d
b฀e ฀a฀v฀o฀i d e฀d฀, ฀a฀n฀d ฀t฀h฀a฀t ฀e฀a฀r฀l฀y ฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n ฀i฀n฀, ฀a฀n฀d ฀g฀o฀o฀d
฀r฀e฀l฀a฀t฀i o฀n s฀ ฀i฀p฀s w฀i฀t฀h฀, ฀s฀c฀h฀o฀o฀l฀s ฀w฀e฀r฀e ฀t฀h฀e ฀p฀r฀e฀f฀e฀r฀r฀e฀d ฀m฀e฀a฀n฀s ฀o฀f
s฀e฀c u฀r i฀n฀g s฀c฀h฀ ฀o฀l ฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀. ฀F฀r฀o฀m ฀t฀h฀e ฀L฀A ฀o฀f฀f฀i฀c฀i฀a฀l฀s฀’
฀p฀e฀r฀s฀p฀e฀c฀t฀i฀v฀e฀, ฀i฀t ฀w฀a฀s ฀o฀n฀g฀o฀i฀n฀g฀, ฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e ฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s
฀w฀i฀t฀h ฀s฀c฀h฀o฀o฀l฀s ฀t฀h฀a฀t ฀w฀a฀s ฀p฀r฀o฀v฀i฀d฀i฀n฀g ฀a ฀m฀o฀r฀e ฀e฀f฀f฀e฀c฀t฀i฀v฀e ฀m฀e฀a฀n฀s
o f ฀f฀o฀s t e r฀i฀n g ฀‘฀s฀u฀s฀t฀a฀i฀n฀a฀b฀l฀e฀, ฀l฀a฀s฀t฀i฀n฀g฀, ฀r฀e฀a฀l ฀c฀h฀a฀n฀g฀e฀’ ฀i฀n ฀s฀c฀h฀o฀o฀l฀s฀.
H฀o฀w฀e v฀e r , ฀a฀s ฀o฀n e L฀A ฀o฀f฀f฀i฀c฀i฀a฀l ฀p฀o฀i฀n฀t฀e฀d ฀o฀u฀t฀, ฀‘฀t฀h฀e ฀l฀a฀c฀k ฀o฀f
฀w฀a r฀n i฀n฀g ฀n฀o฀t฀i฀c e s ฀d฀o฀e฀s ฀n฀o฀t ฀m฀e฀a฀n ฀t฀h฀a฀t ฀s฀c฀h฀o฀o฀l฀s ฀a฀r฀e ฀n฀o฀t
b e i฀n g ฀c฀h฀a l฀l e฀n฀g฀e฀d฀’฀. ฀T฀h฀i฀s ฀s฀e฀n฀t฀i฀m฀e฀n฀t ฀w฀a฀s ฀e฀c฀h฀o฀e฀d ฀b฀y ฀a ฀S฀I฀P฀:
It’s never got to the point where what was necessary
wasn’t achieved by discussion and this is hugely to do
with the personality and working skills of our School
Improvement Director … who is a very, very skilled
neg tiator, but with an iron fist. He’s very, very clear
about what’s needed to be done, and how it can be done,
without having to resort to statutory powers ... I think
that’s a better way of doing it because you keep people
onboard including staff.
฀T฀h฀e฀฀฀t฀y฀p฀e฀s฀฀฀o฀f฀฀฀e฀a฀r฀l฀y฀฀฀a฀n฀d฀฀฀v฀o฀l฀u฀n฀t฀a฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀e฀m฀p฀l฀o฀y฀e฀d
฀b฀y฀฀฀L฀A฀s฀฀฀a฀r฀e฀฀฀o฀u฀t฀l฀i฀n฀e฀d฀฀฀i฀n฀฀฀t฀h฀e฀฀฀n฀e฀x฀t฀฀฀c฀h฀a฀p฀t฀e฀r฀.
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s9
3.1 Introduction
฀I฀n฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀2฀฀฀i฀t฀฀฀w฀a฀s฀฀฀c฀o฀n฀c฀l฀u฀d฀e฀d฀฀฀t฀h฀a฀t฀฀฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s
฀p฀r฀e฀f฀e฀r฀฀฀t฀o฀฀฀u฀s฀e฀฀฀e฀a฀r฀l฀y฀฀฀a฀n฀d฀฀฀v฀o฀l฀u฀n฀t฀a฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀t฀o
฀s฀u฀p฀p฀o฀r฀t฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀,฀฀฀r฀a฀t฀h฀e฀r฀฀฀t฀h฀a฀n฀฀฀u฀s฀i฀n฀g
฀t฀h฀e฀i฀r฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀t฀o฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀e฀.฀฀฀S฀u฀p฀p฀o฀r฀t฀฀฀f฀o฀r฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀c฀o฀m฀e฀s฀฀฀f฀r฀o฀m฀฀฀n฀a฀t฀i฀o฀n฀a฀l฀฀฀i฀n฀i฀t฀i฀a฀t฀i฀v฀e฀s฀฀฀(฀s฀u฀c฀h฀฀฀a฀s
฀N฀a฀t฀i฀o฀n฀a฀l฀฀฀S฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀a฀n฀d฀฀฀N฀a฀t฀i฀o฀n฀a฀l฀฀฀C฀h฀a฀l฀l฀e฀n฀g฀e฀)฀,฀฀฀b฀u฀t
฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀a฀l฀s฀o฀฀฀h฀a฀s฀฀฀a฀฀฀l฀o฀c฀a฀l฀฀฀d฀i฀m฀e฀n฀s฀i฀o฀n฀฀฀i฀n฀฀฀t฀h฀a฀t
฀L฀A฀s฀฀฀d฀e฀v฀i฀s฀e฀฀฀t฀h฀e฀i฀r฀฀฀o฀w฀n฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀,฀฀฀s฀t฀r฀u฀c฀t฀u฀r฀e฀s฀฀฀a฀n฀d฀฀฀s฀y฀s฀t฀e฀m฀s
฀f฀o฀r฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀a฀n฀d฀฀฀s฀u฀p฀p฀o฀r฀t฀i฀n฀g฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀n฀฀฀t฀h฀e฀i฀r
฀a฀r฀e฀a฀.฀฀฀T฀o฀฀฀i฀l฀l฀u฀s฀t฀r฀a฀t฀e฀฀฀t฀h฀e฀฀฀t฀y฀p฀e฀s฀฀฀o฀f฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀n฀d฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n
฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀p฀r฀o฀v฀i฀d฀e฀,฀฀฀t฀h฀i฀s฀฀฀c฀h฀a฀p฀t฀e฀r฀฀฀d฀e฀s฀c฀r฀i฀b฀e฀s฀฀฀s฀o฀m฀e฀฀฀o฀f฀฀฀t฀h฀e฀s฀e
฀e฀a฀r฀l฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀t฀h฀a฀t฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n
฀i฀m฀p฀l฀e฀m฀e฀n฀t฀e฀d฀฀฀b฀y฀฀฀t฀h฀e฀฀฀1฀2฀฀฀L฀A฀s฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀v฀i฀s฀i฀t฀e฀d฀.฀฀
฀T฀h฀e฀฀฀f฀i฀r฀s฀t฀฀฀s฀e฀c฀t฀i฀o฀n฀฀฀e฀x฀a฀m฀i฀n฀e฀s฀฀฀t฀h฀e฀฀฀o฀v฀e฀r฀a฀r฀c฀h฀i฀n฀g฀฀฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀t฀h฀a฀t
฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀b฀y฀฀฀L฀A฀s฀฀฀i฀n฀฀฀o฀r฀d฀e฀r฀฀฀t฀o฀฀฀m฀e฀e฀t฀฀฀t฀h฀e
฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀a
฀r฀e฀s฀p฀o฀n฀s฀i฀b฀i฀l฀i฀t฀y฀฀฀t฀o฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀a฀n฀d฀฀฀m฀o฀n฀i฀t฀o฀r
฀s฀t฀a฀n฀d฀a฀r฀d฀s฀฀฀a฀c฀r฀o฀s฀s฀฀฀a฀l฀l฀฀฀m฀a฀i฀n฀t฀a฀i฀n฀e฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀t฀h฀e฀i฀r฀฀฀a฀r฀e฀a฀.
฀L฀A฀s฀฀฀a฀r฀e฀฀฀t฀h฀e฀r฀e฀f฀o฀r฀e฀฀฀c฀o฀n฀c฀e฀r฀n฀e฀d฀฀฀w฀i฀t฀h฀฀฀a฀l฀l฀฀฀m฀a฀i฀n฀t฀a฀i฀n฀e฀d
฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀t฀h฀e฀฀฀f฀i฀r฀s฀t฀฀฀i฀n฀s฀t฀a฀n฀c฀e฀,฀฀฀e฀v฀e฀n฀฀฀t฀h฀o฀s฀e฀฀฀j฀u฀d฀g฀e฀d฀฀฀t฀o฀฀฀b฀e
฀o฀u฀t฀s฀t฀a฀n฀d฀i฀n฀g฀฀฀o฀r฀฀฀g฀o฀o฀d฀฀฀b฀y฀฀฀O฀f฀s฀t฀e฀d฀฀฀o฀r฀฀฀b฀y฀฀฀t฀h฀e฀฀฀l฀o฀c฀a฀l
฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀s฀y฀s฀t฀e฀m฀s฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀d฀e฀v฀i฀s฀e฀d฀.฀฀
฀S฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀,฀฀฀h฀o฀w฀e฀v฀e฀r฀,฀฀฀r฀e฀q฀u฀i฀r฀e
฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀n฀d฀฀฀m฀o฀r฀e฀฀฀s฀p฀e฀c฀i฀f฀i฀c฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀.฀฀
฀T฀h฀e฀฀฀s฀e฀c฀o฀n฀d฀฀฀s฀e฀c฀t฀i฀o฀n฀,฀฀฀t฀h฀e฀r฀e฀f฀o฀r฀e฀,฀฀฀c฀o฀n฀c฀e฀n฀t฀r฀a฀t฀e฀s฀฀฀o฀n฀฀฀t฀h฀e
฀i฀n฀i฀t฀i฀a฀t฀i฀v฀e฀s฀฀฀t฀h฀a฀t฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀s฀p฀e฀c฀i฀f฀i฀c฀a฀l฀l฀y฀฀฀t฀o
฀s฀u฀p฀p฀o฀r฀t฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀t฀h฀e฀s฀e฀฀฀c฀i฀r฀c฀u฀m฀s฀t฀a฀n฀c฀e฀s฀.฀฀
3.2 Common denominators in LA
approaches to school
improvement 
฀A฀m฀o฀n฀g฀฀฀t฀h฀e฀฀฀1฀2฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀c฀o฀n฀d฀u฀c฀t฀e฀d฀฀฀f฀o฀r฀฀฀t฀h฀i฀s฀฀฀p฀r฀o฀j฀e฀c฀t฀,
฀a฀฀฀n฀u฀m฀b฀e฀r฀฀฀o฀f฀฀฀c฀o฀m฀m฀o฀n฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀w฀e฀r฀e฀฀฀a฀p฀p฀a฀r฀e฀n฀t฀.฀฀฀T฀h฀e
฀n฀i฀n฀e฀฀฀c฀r฀o฀s฀s฀-฀c฀u฀t฀t฀i฀n฀g฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀i฀d฀e฀n฀t฀i฀f฀i฀e฀d
฀t฀h฀r฀o฀u฀g฀h฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀a฀r฀e฀฀฀d฀e฀s฀c฀r฀i฀b฀e฀d฀฀฀i฀n฀฀฀b฀r฀i฀e฀f฀฀฀i฀n฀฀฀t฀h฀i฀s
฀s฀e฀c฀t฀i฀o฀n฀,฀฀฀a฀n฀d฀฀฀s฀u฀m฀m฀a฀r฀i฀s฀e฀d฀฀฀i฀n฀฀฀B฀o฀x฀฀฀3฀.฀1฀.฀฀
Box 3.1 Overview of common
denominators n LA approaches to
school improvement
฀• ฀P฀r o฀d฀u c฀i฀n g฀฀ p l฀i฀c฀y฀฀฀s฀t฀a฀t฀e฀m฀e฀n฀t฀s฀฀฀o฀n฀฀฀s฀c฀h฀o฀o฀l
฀i฀m p r o฀v฀e฀m e฀n฀t฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n
฀• R e g฀u฀l a r ฀฀m o n i฀t฀o฀r฀i฀n฀g฀฀฀a฀n฀d฀฀฀r฀e฀v฀i฀e฀w฀i฀n฀g฀฀฀o฀f฀฀฀t฀h฀e
฀p฀e฀r f฀o฀r m a฀n฀c฀e ฀฀o฀f฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀
• ฀U฀s฀e ฀o฀f฀ ฀m u l฀t฀i p฀l฀e฀฀฀d฀a฀t฀a฀฀฀s฀o฀u฀r฀c฀e฀s฀฀
฀• ฀C a t฀e฀g฀o฀r฀i฀s฀a฀t฀i฀o฀n฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀฀
฀• ฀P฀r฀o฀v฀i฀s฀i฀o฀n฀฀฀o฀f฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀i฀a฀t฀e฀d฀฀฀l฀e฀v฀e฀l฀s฀฀฀o฀f฀฀฀s฀u฀p฀p฀o฀r฀t฀฀
• U s฀e฀฀฀o f ฀฀a฀n฀฀฀i฀n฀t฀e฀g฀r฀a฀t฀e฀d฀,฀฀฀c฀r฀o฀s฀s฀-฀s฀e฀c฀t฀o฀r฀a฀l฀฀฀p฀o฀l฀i฀c฀y
฀a฀p฀p฀r o฀a฀c฀h฀฀
฀• ฀U฀s฀e฀ ฀o฀f ฀฀S I฀P฀s฀฀฀t o฀฀฀p฀r฀o฀v฀i฀d฀e฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d
f e e฀d฀b฀a฀c฀k฀฀฀t฀o฀฀฀L฀A฀s฀฀
฀• ฀P฀e฀e฀r฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀n฀e฀t฀w฀o฀r฀k฀s฀฀฀f฀o฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀
฀• ฀C฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀฀฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀
3.2.1 Common strategies across the case
studies
Producing policy statements on school
improvement and schools causing concern 
฀I฀n฀฀฀l฀i฀n฀e฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀D฀C฀S฀F฀฀Statutory Guidance ฀(฀2฀0฀0฀7฀,฀฀฀p฀.฀1฀2฀)฀,
฀L฀A฀s฀฀฀p฀r฀o฀d฀u฀c฀e฀฀฀p฀o฀l฀i฀c฀y฀฀฀d฀o฀c฀u฀m฀e฀n฀t฀s฀฀฀w฀h฀i฀c฀h฀฀฀s฀e฀t฀฀฀o฀u฀t฀฀฀t฀h฀e฀i฀r
฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀t฀o฀w฀a฀r฀d฀s฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀n฀฀฀a฀l฀l฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀n฀d฀,฀฀฀m฀o฀r฀e
฀s฀p฀e฀c฀i f฀i฀c฀a฀l l฀y , ฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀
T฀h฀e฀฀ s฀c o p e฀,฀฀฀l e v฀e฀l฀฀฀o฀f฀฀฀d฀e฀t฀a฀i฀l฀฀฀a฀n฀d฀฀฀e฀v฀e฀n฀฀฀t฀h฀e฀฀฀n฀a฀m฀e฀s฀฀฀o฀f฀฀฀t฀h฀e฀s฀e
฀d฀o c u฀m฀e฀n t฀s฀ ฀v฀a฀r฀y฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀a฀b฀l฀y฀฀฀a฀c฀r฀o฀s฀s฀฀฀t฀h฀e฀฀฀L฀A฀s฀,฀฀฀b฀u฀t฀฀฀t฀h฀e฀s฀e
s t฀a t e m฀e฀n฀t s u฀s u฀a฀l฀l฀y฀฀฀o฀u฀t฀l฀i฀n฀e฀฀฀t฀h฀e฀฀฀L฀A฀’฀s฀฀฀i฀n฀t฀e฀r฀n฀a฀l฀฀฀s฀y฀s฀t฀e฀m฀s฀฀฀f฀o฀r
e฀v฀a฀l฀u฀a฀t฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e฀,฀฀฀t฀h฀e฀฀฀c฀h฀a฀r฀a฀c฀t฀e฀r฀i฀s฀t฀i฀c฀s฀฀฀i฀t
฀e฀x฀p฀e฀c฀t฀s฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀t฀y฀p฀e฀s฀฀฀o฀f฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀n฀d
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀t฀h฀e฀฀฀L฀A฀฀฀c฀a฀n฀฀฀i฀m฀p฀l฀e฀m฀e฀n฀t฀฀฀(฀i฀n฀c฀l฀u฀d฀i฀n฀g฀฀฀t฀h฀e
฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀)฀.฀฀
10 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
3 Local authority strategies for supporting
school improvement
Regular monitoring and reviewing of the
performance of their schools 
฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀c฀o฀n฀d฀u฀c฀t฀฀฀r฀e฀g฀u฀l฀a฀r฀฀฀v฀i฀s฀i฀t฀s฀฀฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀o฀฀฀m฀o฀n฀i฀t฀o฀r
฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e฀฀฀a฀n฀d฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀.฀฀฀I฀n฀฀฀s฀o฀m฀e฀฀฀a฀r฀e฀a฀s฀,฀฀฀t฀h฀e฀s฀e฀฀฀v฀i฀s฀i฀t฀s
฀a฀r฀e฀฀฀s฀y฀s฀t฀e฀m฀a฀t฀i฀c฀฀฀a฀n฀d฀฀฀s฀c฀h฀e฀d฀u฀l฀e฀d฀,฀฀฀f฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀t฀e฀r฀m฀l฀y฀.฀฀
฀I฀n฀฀฀o฀t฀h฀e฀r฀฀฀c฀a฀s฀e฀s฀,฀฀฀t฀h฀e฀฀฀v฀i฀s฀i฀t฀s฀฀฀a฀r฀e฀฀฀n฀o฀฀฀l฀e฀s฀s฀฀฀f฀r฀e฀q฀u฀e฀n฀t฀,฀฀฀b฀u฀t฀฀฀a฀r฀e
฀m฀o฀r฀e฀฀฀i฀n฀f฀o฀r฀m฀a฀l฀:฀฀฀t฀h฀a฀t฀฀฀i฀s฀,฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀m฀a฀y฀฀฀‘฀p฀o฀p฀฀฀i฀n฀’
฀w฀i฀t฀h฀o฀u฀t฀฀฀a฀n฀฀฀a฀p฀p฀o฀i฀n฀t฀m฀e฀n฀t฀.฀฀฀M฀a฀n฀y฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀a฀l฀s฀o฀฀฀s฀t฀a฀y฀฀฀i฀n
฀r฀e฀g฀u฀l฀a฀r฀฀฀c฀o฀n฀t฀a฀c฀t฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀฀฀b฀y฀฀฀t฀e฀l฀e฀p฀h฀o฀n฀e
฀a฀n฀d฀/฀o฀r฀฀฀e฀m฀a฀i฀l฀.฀฀
฀I฀n฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀,฀฀฀L฀A฀s฀฀฀u฀s฀u฀a฀l฀l฀y฀฀฀c฀o฀n฀d฀u฀c฀t฀฀฀a฀฀฀f฀o฀r฀m฀a฀l฀฀฀a฀n฀d
฀s฀y฀s฀t฀e฀m฀a฀t฀i฀c฀฀฀‘฀a฀n฀n฀u฀a฀l฀฀฀r฀e฀v฀i฀e฀w฀’฀฀฀o฀f฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀t฀y฀p฀i฀c฀a฀l฀l฀y฀฀฀a฀t
฀t฀h฀e฀฀฀b฀e฀g฀i฀n฀n฀i฀n฀g฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀y฀e฀a฀r฀,฀฀฀w฀h฀e฀n฀฀฀L฀A฀s฀฀฀c฀a฀n
฀a฀n฀a฀l฀y฀s฀e฀฀฀h฀o฀w฀฀฀e฀a฀c฀h฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀h฀a฀s฀฀฀p฀e฀r฀f฀o฀r฀m฀e฀d฀฀฀s฀i฀n฀c฀e
฀t฀h฀e฀฀฀l฀a฀s฀t฀฀฀r฀e฀v฀i฀e฀w฀.฀฀฀T฀h฀i฀s฀฀฀r฀e฀v฀i฀e฀w฀฀฀s฀e฀r฀v฀e฀s฀฀฀t฀o฀฀฀i฀d฀e฀n฀t฀i฀f฀y฀฀฀w฀h฀i฀c฀h
฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀r฀e฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀a฀n฀d฀฀฀w฀h฀y฀,฀฀฀a฀s฀฀฀w฀e฀l฀l฀฀฀a฀s฀฀฀t฀h฀o฀s฀e
฀t฀h฀a฀t฀฀฀h฀a฀v฀e฀฀฀m฀a฀d฀e฀฀฀s฀u฀f฀f฀i฀c฀i฀e฀n฀t฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀฀฀t฀o฀฀฀n฀o฀฀฀l฀o฀n฀g฀e฀r฀฀฀c฀a฀u฀s฀e
฀c฀o฀n฀c฀e฀r฀n฀.฀฀฀O฀n฀c฀e฀฀฀i฀d฀e฀n฀t฀i฀f฀i฀e฀d฀,฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀t฀e฀n฀d
฀t฀o฀฀฀b฀e฀฀฀m฀o฀n฀i฀t฀o฀r฀e฀d฀฀฀m฀o฀r฀e฀฀฀r฀e฀g฀u฀l฀a฀r฀l฀y฀฀฀(฀s฀e฀e฀฀฀b฀e฀l฀o฀w฀)฀.฀฀
Use of multiple data sources 
Quantitative data only tells one side of the story, really. 
It needs unpicking. 
฀(฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀)
฀T฀h฀e฀฀฀r฀e฀v฀i฀e฀w฀฀฀a฀n฀d฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀p฀r฀o฀c฀e฀s฀s฀e฀s฀฀฀r฀e฀l฀y฀฀฀h฀e฀a฀v฀i฀l฀y฀฀฀o฀n
฀q฀u฀a฀n฀t฀i฀t฀a฀t฀i฀v฀e฀฀฀d฀a฀t฀a฀฀฀(฀s฀u฀c฀h฀฀฀a฀s฀฀฀e฀x฀a฀m฀i฀n฀a฀t฀i฀o฀n฀฀฀r฀e฀s฀u฀l฀t฀s฀฀฀a฀n฀d
฀a฀t฀t฀e฀n฀d฀a฀n฀c฀e฀฀฀r฀e฀c฀o฀r฀d฀s฀)฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀t฀h฀i฀s฀฀฀d฀a฀t฀a฀฀฀i฀s
฀s฀u฀p฀p฀l฀e฀m฀e฀n฀t฀e฀d฀฀฀w฀i฀t฀h฀฀฀q฀u฀a฀l฀i฀t฀a฀t฀i฀v฀e฀,฀฀฀c฀o฀n฀t฀e฀x฀t฀u฀a฀l฀฀฀d฀a฀t฀a฀:
฀n฀a฀m฀e฀l฀y฀,฀฀฀f฀e฀e฀d฀b฀a฀c฀k฀฀฀f฀r฀o฀m฀฀฀S฀I฀P฀s฀,฀฀฀n฀a฀t฀i฀o฀n฀a฀l฀฀฀c฀o฀n฀s฀u฀l฀t฀a฀n฀t฀s฀฀฀a฀n฀d
฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀w฀h฀o฀฀฀w฀o฀r฀k฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀I฀n฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀,฀฀฀L฀A฀s
฀a฀l฀s฀o฀฀฀c฀o฀n฀s฀i฀d฀e฀r฀฀฀i฀n฀f฀o฀r฀m฀a฀l฀,฀฀฀l฀o฀c฀a฀l฀฀฀k฀n฀o฀w฀l฀e฀d฀g฀e฀฀฀a฀b฀o฀u฀t
฀d฀e฀v฀e฀l฀o฀p฀m฀e฀n฀t฀s฀฀฀t฀h฀a฀t฀฀฀m฀a฀y฀฀฀h฀a฀v฀e฀฀฀a฀n฀฀฀i฀m฀p฀a฀c฀t฀฀฀o฀n฀฀฀s฀c฀h฀o฀o฀l
฀p฀e฀r฀f฀o฀r฀m฀a฀n฀c฀e฀฀฀i฀n฀฀฀t฀h฀e฀฀฀p฀a฀s฀t฀฀฀o฀r฀฀฀f฀u฀t฀u฀r฀e฀.฀฀
฀L฀A฀s฀฀฀u฀s฀u฀a฀l฀l฀y฀฀฀s฀h฀a฀r฀e฀฀฀t฀h฀e฀฀฀d฀a฀t฀a฀฀฀a฀n฀d฀฀฀t฀h฀e฀i฀r฀฀฀a฀n฀a฀l฀y฀s฀i฀s฀฀฀w฀i฀t฀h
฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d฀฀฀S฀I฀P฀s฀.฀฀฀T฀h฀i฀s฀฀฀h฀e฀l฀p฀s฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀o฀฀฀s฀e฀e฀฀฀f฀o฀r
฀t฀h฀e฀m฀s฀e฀l฀v฀e฀s฀฀฀h฀o฀w฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀฀฀t฀h฀e฀i฀r฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀a฀r฀e฀,฀฀฀a฀n฀d฀฀฀t฀o
฀j฀u฀d฀g฀e฀฀฀t฀h฀e฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀n฀e฀s฀s฀฀฀o฀f฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀฀฀a฀c฀r฀o฀s฀s฀฀฀a฀฀฀r฀a฀n฀g฀e
฀o฀f฀฀฀i฀n฀d฀i฀c฀a฀t฀o฀r฀s฀.฀฀฀I฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀,฀฀฀t฀h฀i฀s฀฀฀r฀e฀c฀o฀r฀d
฀a฀l฀s฀o฀฀฀h฀e฀l฀p฀s฀฀฀t฀h฀e฀฀฀L฀A฀฀฀t฀o฀฀฀r฀e฀i฀n฀f฀o฀r฀c฀e฀฀฀t฀o฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p
฀h฀o฀w฀฀฀a฀n฀d฀฀฀w฀h฀y฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀,฀฀฀a฀n฀d฀฀฀t฀h฀a฀t
฀t฀h฀e฀฀฀L฀A฀฀฀n฀e฀e฀d฀s฀฀฀t฀o฀฀฀a฀c฀t฀.฀฀
Categorisation of schools 
฀T฀h฀e฀฀฀r฀e฀v฀i฀e฀w฀฀฀p฀r฀o฀c฀e฀s฀s฀e฀s฀฀฀e฀n฀a฀b฀l฀e฀฀฀L฀A฀s฀฀฀t฀o฀฀฀c฀a฀t฀e฀g฀o฀r฀i฀s฀e฀฀฀t฀h฀e฀i฀r
s c h฀o฀ ฀l฀s ฀ a฀c฀c฀o฀r฀d฀i฀n฀g ฀฀t฀o฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀n฀e฀s฀s฀฀฀a฀n฀d฀฀฀n฀e฀e฀d฀฀฀f฀o฀r
e฀x฀t e฀r n฀a฀l฀฀฀s฀u p฀p o฀r฀t฀.฀฀฀F฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀w฀h฀i฀c฀h฀฀฀a฀r฀e
฀p฀e฀r฀f฀o฀r฀m฀i฀n฀g฀฀ v฀e฀r฀y฀฀฀w฀e฀l฀l฀฀฀m฀a฀y฀฀฀b฀e฀฀฀p฀l฀a฀c฀e฀d฀฀฀i฀n฀฀฀a฀฀฀G฀r฀e฀e฀n฀฀฀o฀r
O฀u t฀s฀t฀a฀n฀d฀i฀n g ฀฀c฀a t฀e g฀o฀r฀y฀;฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e฀฀฀‘฀c฀o฀a฀s฀t฀i฀n฀g฀’฀฀฀o฀r
฀c฀a฀u฀s i฀n฀g฀ m฀i n฀o฀r฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀m฀a฀y฀฀฀b฀e฀฀฀l฀a฀b฀e฀l฀l฀e฀d฀฀฀A฀m฀b฀e฀r฀฀฀o฀r
฀S a฀t฀i s฀f a฀c฀t฀o฀r฀y฀, ฀ w฀h i฀l฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀s฀e฀r฀i฀o฀u฀s฀฀฀o฀r
฀p฀e฀r฀s฀i฀s฀t฀e฀n฀t฀ ฀c฀o฀n฀c ฀r฀n฀฀฀m฀i฀g฀h฀t฀฀฀b฀e฀฀฀p฀l฀a฀c฀e฀d฀฀฀i฀n฀฀฀a฀฀฀R฀e฀d฀฀฀o฀r
฀U฀n฀s฀a฀t฀i฀s฀f฀a฀c฀t฀o฀r฀y฀฀฀c฀a฀t฀e฀g฀o฀r฀y฀.฀฀
฀W฀h฀i฀l฀e ฀฀L฀A฀s฀฀฀m฀a฀y฀฀฀h฀a฀v฀e฀฀฀d฀i฀s฀t฀i฀n฀c฀t฀฀฀w฀a฀y฀s฀฀฀o฀f฀฀฀l฀a฀b฀e฀l฀l฀i฀n฀g฀฀฀t฀h฀e
v a r฀i฀o฀u s฀฀฀c฀a฀t฀e฀g฀o r i฀e s ,฀฀฀t฀h฀i฀s฀฀฀c฀a฀t฀e฀g฀o฀r฀i฀s฀a฀t฀i฀o฀n฀฀฀s฀y฀s฀t฀e฀m฀฀฀s฀e฀e฀k฀s฀฀฀t฀o
d฀i฀f฀f฀e฀r฀e n฀t฀i a฀t฀e฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀s฀t฀a฀n฀d฀a฀r฀d฀s฀฀฀a฀m฀o฀n฀g
t฀h฀e฀ ฀s฀c฀h฀o฀o฀l s ฀ a฀n฀d฀฀฀t฀h฀e฀฀฀v฀a฀r฀y฀i฀n฀g฀฀฀l฀e฀v฀e฀l฀s฀฀฀o฀f฀฀฀n฀e฀e฀d฀.฀฀฀T฀h฀i฀s฀฀฀s฀y฀s฀t฀e฀m
฀t h฀e฀r฀e฀f฀o r e a฀l฀s฀o฀ ฀h฀e฀l฀p฀s฀฀฀L฀A฀฀฀t฀o฀฀฀d฀e฀t฀e฀r฀m฀i฀n฀e฀฀฀t฀h฀e฀฀฀l฀e฀v฀e฀l฀฀฀a฀n฀d
n฀a฀t฀u r฀e฀฀฀o฀f฀฀฀i฀n t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀r฀e฀q฀u฀i฀r฀e฀d฀.฀฀
Provision of differentiated levels of
support 
฀L฀A฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀i฀s฀฀฀p฀r฀o฀v฀i฀d฀e฀d฀฀฀i฀n฀฀฀i฀n฀v฀e฀r฀s฀e฀฀฀p฀r฀o฀p฀o฀r฀t฀i฀o฀n฀฀฀t฀o
฀s฀u฀c฀c฀e฀s฀s฀.฀฀฀T฀h฀i฀s฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀฀฀i฀s฀฀฀u฀s฀e฀d฀฀฀t฀o฀฀฀e฀n฀s฀u฀r฀e฀฀฀t฀h฀a฀t฀฀฀f฀u฀n฀d฀i฀n฀g฀฀฀i฀s
฀a฀l฀l฀o฀c฀a฀t฀e฀d฀฀฀o฀n฀฀฀t฀h฀e฀฀฀b฀a฀s฀i฀s฀฀฀o฀f฀฀฀n฀e฀e฀d฀,฀฀฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t
฀a฀r฀e฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀r฀e฀c฀e฀i฀v฀e฀฀฀g฀r฀e฀a฀t฀e฀r฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀n฀d
฀c h฀a฀l฀l฀e฀n฀g฀e฀฀฀t฀h฀a฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e฀฀฀o฀u฀t฀s฀t฀a฀n฀d฀i฀n฀g฀฀฀o฀r฀฀฀g฀o฀o฀d฀.฀฀
฀H฀o฀w฀e฀v฀e฀r฀, ฀฀s c฀h o฀o฀l฀s฀฀฀d฀o฀฀฀n฀o฀t฀฀฀h฀a฀v฀e฀฀฀t฀o฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀p฀l฀a฀c฀e฀d฀฀฀i฀n฀฀
฀a฀฀฀‘฀c a u s i n฀g ฀c฀o฀n฀c฀e฀r฀n฀’฀฀฀c฀a฀t฀e฀g฀o฀r฀y฀฀฀t฀o฀฀฀r฀e฀c฀e฀i฀v฀e฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l
฀s u฀p p o฀r฀t฀;฀฀฀n฀a฀t฀i฀o฀n฀a฀l฀฀฀c฀o฀n฀s฀u฀l฀t฀a฀n฀t฀s฀฀฀a฀n฀d฀฀฀o฀t฀h฀e฀r฀฀฀t฀y฀p฀e฀s฀฀฀o฀f
฀s฀u p p o฀r฀t฀฀ a฀r e฀฀฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀i฀n฀฀฀a฀l฀l฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀w฀h฀e฀r฀e฀฀฀n฀e฀e฀d฀฀฀h฀a฀s
b฀e฀e฀n฀฀฀i฀d฀e฀n฀t฀i f i฀e฀d฀฀฀b฀y฀฀฀a฀฀฀S฀I฀P฀,฀฀฀O฀f฀s฀t฀e฀d฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀฀฀o฀r฀฀฀t฀h฀e฀฀฀L฀A฀.฀฀
Use of an integrated, cross-sectoral policy
approach 
M a n y฀฀ L฀A฀s ฀฀h฀a v฀e฀฀฀c฀r฀e฀a฀t฀e฀d฀฀฀a฀n฀฀฀i฀n฀t฀e฀g฀r฀a฀t฀e฀d฀฀฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t
s t฀r฀u c฀t฀u r e฀,฀฀฀a฀n฀d฀฀฀c฀o฀m฀m฀o฀n฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀o฀l฀i฀c฀i฀e฀s
฀a฀n d ฀ p฀e฀r฀s฀o฀n฀ ฀e฀l ฀a฀c฀r฀o฀s฀s฀฀฀p฀r฀i฀m฀a฀r฀y฀-฀l฀e฀v฀e฀l฀฀฀a฀n฀d฀฀฀s฀e฀c฀o฀n฀d฀a฀r฀y฀-฀l฀e฀v฀e฀l
s฀c h฀o฀o฀l฀s฀. ฀฀T h e฀s฀e฀฀ s฀t฀r฀u฀c฀t฀u฀r฀e฀s฀฀฀a฀r฀e฀฀฀o฀f฀t฀e฀n฀฀฀l฀i฀n฀k฀e฀d฀฀฀w฀i฀t฀h฀฀฀t฀h฀e
C฀h฀i฀l฀d฀r฀e฀n฀’฀s ฀S฀e฀r฀v฀i฀c฀e฀s฀฀฀s฀t฀r฀u฀c฀t฀u฀r฀e฀s฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀i฀n฀฀฀p฀l฀a฀c฀e฀.฀฀
฀S฀o฀m฀e ฀฀o f ฀฀t฀h฀e ฀L฀A฀ ฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀w฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀d฀฀฀i฀n฀d฀i฀c฀a฀t฀e฀d฀฀฀t฀h฀a฀t
฀t฀h฀i฀s฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀฀฀w฀a฀s฀฀฀h฀e฀l฀p฀f฀u฀l฀,฀฀฀a฀s฀฀฀i฀t฀฀฀f฀a฀c฀i฀l฀i฀t฀a฀t฀e฀d฀฀฀a
฀c฀o฀m฀p฀r฀e฀h฀e฀n฀s฀i฀v฀e฀,฀฀฀c฀o฀h฀e฀s฀i฀v฀e฀฀฀a฀n฀d฀฀฀c฀r฀o฀s฀s฀-฀s฀e฀c฀t฀o฀r฀a฀l฀฀฀a฀p฀p฀r฀o฀a฀c฀h
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s11
฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀S฀o฀m฀e฀,฀฀฀h฀o฀w฀e฀v฀e฀r฀,฀฀฀h฀a฀v฀e
฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀a฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀i฀a฀t฀e฀d฀฀฀m฀o฀d฀e฀l฀,฀฀฀w฀i฀t฀h฀฀฀d฀i฀s฀t฀i฀n฀c฀t
฀p฀o฀l฀i฀c฀i฀e฀s฀,฀฀฀a฀n฀d฀฀฀p฀r฀i฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀p฀e฀r฀s฀o฀n฀n฀e฀l฀฀฀f฀o฀r฀฀฀s฀e฀c฀o฀n฀d฀a฀r฀y
฀a฀n฀d฀฀฀p฀r฀i฀m฀a฀r฀y฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀I฀n฀฀฀t฀h฀e฀s฀e฀฀฀c฀a฀s฀e฀s฀,฀฀฀t฀h฀e฀฀฀l฀a฀t฀t฀e฀r฀฀฀s฀y฀s฀t฀e฀m
฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀s฀e฀l฀e฀c฀t฀e฀d฀฀฀t฀o฀฀฀r฀e฀f฀l฀e฀c฀t฀฀฀t฀h฀e฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀n฀e฀e฀d฀s฀฀฀o฀f฀฀฀t฀h฀e
฀t฀w฀o฀฀฀s฀e฀c฀t฀o฀r฀s฀,฀฀฀a฀n฀d฀,฀฀฀p฀e฀r฀h฀a฀p฀s฀฀฀e฀v฀e฀n฀฀฀m฀o฀r฀e฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t฀l฀y฀,฀฀฀t฀h฀e
฀e฀x฀p฀e฀r฀t฀i฀s฀e฀฀฀a฀n฀d฀฀฀e฀x฀p฀e฀r฀i฀e฀n฀c฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀฀฀s฀t฀a฀f฀f฀฀฀w฀h฀o฀฀฀a฀r฀e
฀m฀a฀n฀a฀g฀i฀n฀g฀฀฀t฀h฀i฀s฀฀฀p฀o฀l฀i฀c฀y฀฀฀a฀r฀e฀a฀.฀฀
Use of SIPs to provide challenge to
schools and feedback to LAs 
฀A฀l฀l฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀i฀m฀p฀l฀e฀m฀e฀n฀t฀e฀d฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀,
฀a฀l฀t฀h฀o฀u฀g฀h฀฀฀o฀n฀e฀฀฀L฀A฀฀฀w฀a฀s฀฀฀a฀฀฀l฀a฀t฀e฀฀฀a฀d฀o฀p฀t฀e฀r฀,฀฀฀a฀n฀d฀฀฀w฀a฀s฀฀฀s฀t฀i฀l฀l฀฀฀i฀n
฀t฀h฀e฀฀฀p฀r฀o฀c฀e฀s฀s฀฀฀o฀f฀฀฀r฀o฀l฀l฀i฀n฀g฀฀฀o฀u฀t฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀s฀y฀s฀t฀e฀m฀฀฀w฀h฀e฀n฀฀฀t฀h฀e
฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀v฀i฀s฀i฀t฀฀฀w฀a฀s฀฀฀c฀o฀n฀d฀u฀c฀t฀e฀d฀.฀฀
฀S฀I฀P฀s฀฀฀a฀r฀e฀฀฀s฀e฀e฀n฀฀฀t฀o฀฀฀p฀r฀o฀v฀i฀d฀e฀฀฀a฀n฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t฀฀฀l฀i฀n฀k฀฀฀b฀e฀t฀w฀e฀e฀n
฀t฀h฀e฀฀฀L฀A฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀n฀d฀฀฀t฀o฀฀฀p฀l฀a฀y฀฀฀a฀n฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t฀฀฀r฀o฀l฀e฀฀฀i฀n
฀s฀u฀p฀p฀o฀r฀t฀i฀n฀g฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀t฀o฀฀฀p฀l฀a฀n฀฀฀a฀n฀d฀฀฀e฀v฀a฀l฀u฀a฀t฀e
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀F฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀t฀y฀p฀i฀c฀a฀l฀l฀y฀฀฀s฀i฀t
฀d฀o฀w฀n฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀i฀r฀฀฀S฀I฀P฀฀฀a฀n฀d฀฀฀d฀i฀s฀c฀u฀s฀s฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀i฀o฀r฀i฀t฀i฀e฀s฀,฀฀฀a฀n฀d฀฀฀w฀h฀a฀t฀฀฀s฀o฀r฀t฀฀฀o฀f฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀t฀h฀e฀y
฀m฀i฀g฀h฀t฀฀฀n฀e฀e฀d฀฀฀f฀r฀o฀m฀฀฀t฀h฀e฀฀฀L฀A฀.฀฀฀T฀h฀o฀s฀e฀฀฀r฀e฀q฀u฀e฀s฀t฀s฀฀฀a฀r฀e฀฀฀t฀h฀e฀n
฀r฀e฀p฀o฀r฀t฀e฀d฀฀฀b฀y฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀t฀o฀฀฀t฀h฀e฀฀฀L฀A฀,฀฀฀w฀h฀o฀฀฀t฀h฀e฀n฀฀฀m฀e฀a฀s฀u฀r฀e฀s
฀t฀h฀e฀s฀e฀฀฀r฀e฀q฀u฀e฀s฀t฀s฀฀฀a฀g฀a฀i฀n฀s฀t฀฀฀t฀h฀e฀฀฀l฀e฀v฀e฀l฀฀฀o฀f฀฀฀n฀e฀e฀d฀฀฀a฀c฀r฀o฀s฀s฀฀฀a฀l฀l
฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀t฀h฀e฀฀฀L฀A฀.฀฀฀A฀c฀c฀o฀r฀d฀i฀n฀g฀฀฀t฀o฀฀฀t฀h฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀w฀h฀o
฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀t฀h฀i฀s฀฀฀p฀r฀a฀c฀t฀i฀c฀e฀,฀฀฀t฀h฀i฀s฀฀฀s฀y฀s฀t฀e฀m฀฀฀e฀n฀s฀u฀r฀e฀s฀฀฀t฀h฀a฀t฀฀฀e฀v฀e฀n
฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀h฀a฀v฀e฀฀฀s฀m฀a฀l฀l฀e฀r฀฀฀a฀r฀e฀a฀s฀฀฀o฀f฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀h฀a฀v฀e฀฀฀a฀n
฀o฀p฀p฀o฀r฀t฀u฀n฀i฀t฀y฀฀฀t฀o฀฀฀g฀e฀t฀฀฀t฀h฀e฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀t฀h฀e฀y฀฀฀n฀e฀e฀d฀.฀฀
฀T฀o฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀฀฀f฀u฀r฀t฀h฀e฀r฀฀฀t฀h฀e฀฀฀p฀o฀t฀e฀n฀t฀i฀a฀l฀฀฀o฀f฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀r฀o฀l฀e฀,
฀m฀a฀n฀y฀฀฀o฀f฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀L฀A฀s฀฀฀h฀a฀d฀฀฀a฀p฀p฀o฀i฀n฀t฀e฀d฀฀฀f฀u฀l฀l฀-฀t฀i฀m฀e
฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀t฀o฀฀฀a฀c฀t฀฀฀a฀s฀฀฀S฀I฀P฀s฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀p฀a฀r฀t฀i฀c฀u฀l฀a฀r฀l฀y฀฀฀w฀h฀e฀r฀e
฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀w฀a฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀b฀e฀l฀i฀e฀v฀e฀d
฀t฀h฀a฀t฀฀฀L฀A฀฀฀s฀t฀a฀f฀f฀฀฀w฀e฀r฀e฀฀฀b฀e฀s฀t฀฀฀p฀l฀a฀c฀e฀d฀฀฀t฀o฀฀฀p฀r฀o฀v฀i฀d฀e฀฀฀t฀h฀e฀฀฀t฀i฀m฀e฀,
฀k฀n฀o฀w฀l฀e฀d฀g฀e฀,฀฀฀e฀x฀p฀e฀r฀i฀e฀n฀c฀e฀฀฀a฀n฀d฀,฀฀฀m฀o฀s฀t฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t฀l฀y฀,
฀c฀h฀a฀l฀l฀e฀n฀g฀e฀,฀฀฀t฀h฀a฀t฀฀฀i฀s฀฀฀e฀x฀p฀e฀c฀t฀e฀d฀฀฀o฀f฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀r฀o฀l฀e฀.฀฀฀S฀I฀P฀s฀฀฀f฀r฀o฀m
฀a฀n฀o฀t฀h฀e฀r฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀y฀฀฀d฀i฀d฀฀฀n฀o฀t฀฀฀h฀a฀v฀e฀฀฀t฀h฀e฀฀฀r฀e฀q฀u฀i฀s฀i฀t฀e
฀k฀n฀o฀w฀l฀e฀d฀g฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀l฀o฀c฀a฀l฀฀฀a฀r฀e฀a฀,฀฀฀w฀h฀i฀l฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀h฀a฀d
฀f฀o฀u฀n฀d฀฀฀t฀h฀a฀t฀฀฀S฀I฀P฀s฀฀฀w฀h฀o฀฀฀a฀r฀e฀฀฀a฀l฀s฀o฀฀฀f฀u฀l฀l฀-฀t฀i฀m฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s
฀o฀f฀t฀e฀n฀฀฀d฀i฀d฀฀฀n฀o฀t฀฀฀h฀a฀v฀e฀฀฀t฀h฀e฀฀฀t฀i฀m฀e฀฀฀o฀r฀฀฀r฀e฀s฀o฀u฀r฀c฀e฀s฀฀฀t฀o฀฀฀b฀e฀฀฀a฀b฀l฀e฀฀฀t฀o
฀c฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀s฀฀฀o฀f฀t฀e฀n฀฀฀o฀r฀฀฀a฀s฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀l฀y฀฀฀a฀s
฀r฀e฀q฀u฀i฀r฀e฀d฀.฀฀฀T฀h฀i฀s฀฀฀f฀i฀n฀d฀i฀n฀g฀฀฀e฀c฀h฀o฀e฀s฀฀฀C฀o฀w฀a฀n฀’฀s฀฀฀r฀e฀c฀e฀n฀t
฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n฀฀฀o฀f฀฀฀t฀h฀e฀฀฀N฀e฀w฀฀Relationship with Schools
฀(฀C฀o฀w฀a฀n฀,฀฀฀2฀0฀0฀8฀,฀฀฀p฀a฀r฀a฀.฀฀฀2฀5฀)฀.฀฀
Peer support networks for schools 
M a฀n฀y ฀L฀A฀s฀ ฀h฀a฀v฀e฀฀฀c฀r฀e฀a฀t฀e฀d฀฀฀n฀e฀t฀w฀o฀r฀k฀s฀฀฀s฀o฀฀฀t฀h฀a฀t฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀n฀d
฀s c฀h฀o฀o฀l฀฀฀l a d฀e฀r฀s฀,฀฀฀c฀a฀n฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀o฀n฀e฀฀฀a฀n฀o฀t฀h฀e฀r฀,฀฀฀a฀n฀d฀฀฀s฀h฀a฀r฀e
฀i n฀f o r m฀a฀t฀i o n ,฀฀฀a฀d฀v฀i฀c฀e฀฀฀a฀n฀d฀฀฀b฀e฀s฀t฀฀฀p฀r฀a฀c฀t฀i฀c฀e฀.฀฀฀T฀h฀e฀s฀e
a฀r฀r a n g฀e฀m฀e n฀t฀s฀฀฀a฀r฀e฀฀฀i฀n฀f฀o฀r฀m฀a฀l฀฀฀a฀n฀d฀฀฀v฀o฀l฀u฀n฀t฀a฀r฀y฀,฀฀฀b฀u฀t฀฀฀e฀c฀h฀o฀฀฀t฀h฀e
฀s฀t a฀t u฀t o r฀y ฀฀p o฀w฀e฀r฀฀฀t฀h฀a฀t฀฀฀o฀b฀l฀i฀g฀e฀s฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n
฀t฀o฀฀฀w฀o฀r฀k฀฀฀i฀n฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀o฀t฀h฀e฀r฀s฀.฀฀
Collaborative approach to school
improvement 
C฀r฀u฀c i฀a l฀l฀y ,฀฀฀a฀l l฀฀ o f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀m฀e฀n฀t฀i฀o฀n฀e฀d฀฀฀t฀h฀e฀฀฀n฀e฀e฀d฀฀฀t฀o฀฀฀h฀a฀v฀e฀฀฀a
฀g฀o฀o฀d ฀฀(฀b฀u t฀ ฀c฀h฀a฀l฀l฀e฀n฀g฀i฀n฀g฀)฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d
฀t฀o฀฀฀w฀o฀r k฀฀฀i฀n ฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀o฀n฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀r฀a฀t฀h฀e฀r฀฀฀t฀h฀a฀n
฀i฀m฀p฀o฀s฀i฀n฀g฀฀฀c฀h฀a฀n฀g฀e฀s฀.฀฀฀T฀h฀i฀s฀฀฀a฀p฀p฀e฀a฀r฀s฀฀฀t฀o฀฀฀b฀e฀฀฀a฀฀฀n฀o฀t฀a฀b฀l฀e
฀d฀e฀v฀e฀l฀o฀p฀m฀e฀n฀t฀฀฀o฀n฀฀฀p฀r฀e฀v฀i฀o฀u฀s฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀e฀s฀,฀฀฀a฀n฀d฀฀฀i฀s฀฀฀d฀i฀s฀c฀u฀s฀s฀e฀d
฀i฀n ฀ g฀r฀e฀a฀t฀ ฀r฀฀฀d฀e฀t฀a฀i฀l฀฀฀i฀n฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀4฀฀฀(฀S฀e฀c฀t฀i฀o฀n฀฀฀4฀.฀2฀)฀.฀฀
3.2.2 Local initiatives 
I฀n ฀฀a d฀d฀i฀t฀i฀o฀n฀฀฀t฀o ฀฀t฀h฀e฀฀฀w฀i฀d฀e฀l฀y฀฀฀u฀s฀e฀d฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀l฀i฀s฀t฀e฀d฀฀฀a฀b฀o฀v฀e฀,
t h฀e ฀c฀a฀s e฀-฀s฀t฀u฀d฀y฀฀฀L฀A฀s฀฀฀h฀a฀d฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀c฀o฀n฀t฀e฀x฀t฀-฀s฀p฀e฀c฀i฀f฀i฀c
฀s t฀r฀a฀t฀e฀g฀i e s฀฀฀t฀h฀a฀t฀฀฀r฀e฀f฀l฀e฀c฀t฀฀฀t฀h฀e฀฀฀p฀a฀r฀t฀i฀c฀u฀l฀a฀r฀฀฀n฀e฀e฀d฀s฀฀฀a฀n฀d
฀p r฀e฀f e฀r฀e฀n฀c฀e฀s ฀฀o f฀฀฀t฀h฀e฀฀฀l฀o฀c฀a฀l฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀T฀h฀e฀฀฀f฀o฀l฀l฀o฀w฀i฀n฀g฀฀฀a฀r฀e
฀e฀x a฀m฀p฀l฀e s฀.฀
฀• T฀w฀o ฀o฀f ฀฀t฀h e ฀฀L฀A฀s฀฀฀h฀a฀d฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀a฀฀฀‘฀P฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p
฀P฀r฀o o c o l ’฀ ฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e฀฀฀L฀A฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀w฀h฀i฀c฀h฀฀฀s฀e฀t
฀o฀u฀t฀฀฀t฀h฀e฀฀฀r฀o฀l฀e฀฀฀a฀n฀d฀฀฀r฀e฀s฀p฀o฀n฀s฀i฀b฀i฀l฀i฀t฀i฀e฀s฀฀฀o฀f฀฀฀b฀o฀t฀h฀฀฀i฀n฀฀฀t฀h฀i฀s
฀p฀a฀r t฀n฀e฀r s฀h฀i฀p฀.฀฀
• O฀n฀e ฀฀L฀A฀฀ h฀a฀d ฀฀e฀s฀t a฀b฀l฀i฀s฀h฀e฀d฀฀฀a฀฀฀S฀c฀h฀o฀o฀l฀฀฀I฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
P฀a r฀t฀n e฀r s฀h฀i฀p฀฀ B o฀a฀r฀d฀฀฀t฀o฀฀฀i฀n฀c฀r฀e฀a฀s฀e฀฀฀c฀o฀m฀m฀u฀n฀i฀c฀a฀t฀i฀o฀n
b t w฀e฀e฀n ฀ t฀h฀e฀฀฀L฀A฀฀฀a฀n฀d฀฀฀i฀t฀s฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀n฀d฀฀฀t฀o฀฀฀d฀e฀v฀e฀l฀o฀p฀฀฀a
c฀o฀o฀r฀d฀i฀n฀a฀t฀e฀d฀฀฀r฀e฀s฀p฀o฀n฀s฀e฀฀฀t฀o฀฀฀c฀o฀m฀m฀o฀n฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s฀฀฀a฀n฀d
฀p฀r฀i฀o r i฀t฀i฀e฀s .฀฀ T฀h฀e฀฀฀B฀o฀a฀r฀d฀฀฀i฀n฀c฀l฀u฀d฀e฀s฀฀฀r฀e฀p฀r฀e฀s฀e฀n฀t฀a฀t฀i฀v฀e฀s฀฀฀f฀r฀o฀m
฀t h฀e ฀ L฀A฀฀฀a฀n฀d฀฀฀o฀t฀h฀e฀r฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀฀฀b฀o฀d฀i฀e฀s฀,฀฀฀b฀u฀t฀฀฀i฀s฀฀฀m฀o฀s฀t฀l฀y
฀m a฀d฀e ฀฀u p฀฀฀o฀f ฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀.฀฀฀I฀n฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀฀฀t฀o฀฀฀s฀h฀a฀r฀i฀n฀g
i฀n฀f฀o฀r m฀a฀t฀i฀o฀n฀ ฀a฀n฀d฀฀฀b฀e฀s฀t฀฀฀p฀r฀a฀c฀t฀i฀c฀e฀,฀฀฀t฀h฀e฀฀฀B฀o฀a฀r฀d฀฀฀p฀r฀o฀v฀i฀d฀e฀s
฀s฀u฀p฀p฀l e m e฀n฀t฀a฀r฀y ฀฀f฀u฀n฀d฀i฀n฀g฀฀฀t฀o฀w฀a฀r฀d฀s฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p r฀o฀v e฀m฀e฀n฀t฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀s฀฀฀a฀n฀d฀฀฀a฀c฀t฀i฀v฀i฀t฀i฀e฀s฀฀฀w฀h฀i฀c฀h฀,฀฀฀t฀h฀e
฀L฀A ฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀a฀r฀g฀u฀e฀d฀,฀฀฀m฀a฀k฀e฀s฀฀฀f฀o฀r฀฀฀a฀฀฀m฀o฀r฀e฀฀฀e฀f฀f฀i฀c฀i฀e฀n฀t฀฀฀u฀s฀e
฀o฀f฀฀฀f฀u฀n฀d฀s฀,฀฀฀a฀s฀฀฀i฀t฀฀฀e฀n฀s฀u฀r฀e฀s฀฀฀t฀h฀a฀t฀฀฀r฀e฀s฀p฀o฀n฀s฀e฀s฀฀฀a฀r฀e
฀c฀o฀o฀r฀d฀i฀n฀a฀t฀e฀d฀฀฀a฀n฀d฀฀฀a฀c฀t฀i฀v฀i฀t฀i฀e฀s฀฀฀a฀r฀e฀฀฀n฀o฀t฀฀฀r฀e฀p฀l฀i฀c฀a฀t฀e฀d฀.฀฀
฀• ฀A฀n฀o฀t฀h฀e฀r฀฀฀L฀A฀฀฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀i฀t฀฀฀a฀c฀t฀s฀฀฀a฀s฀฀฀a฀฀฀c฀e฀n฀t฀r฀a฀l
฀i฀n฀f฀o฀r฀m฀a฀t฀i฀o฀n฀฀฀p฀o฀i฀n฀t฀฀฀f฀o฀r฀฀฀i฀t฀s฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d฀฀฀d฀i฀s฀s฀e฀m฀i฀n฀a฀t฀e฀s
฀i฀n฀f฀o฀r฀m฀a฀t฀i฀o฀n฀฀฀o฀n฀฀฀p฀o฀l฀i฀c฀y฀฀฀d฀e฀v฀e฀l฀o฀p฀m฀e฀n฀t฀s฀.฀฀฀T฀h฀e฀฀฀L฀A
12 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀b฀e฀l฀i฀e฀v฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀i฀s฀฀฀p฀r฀o฀c฀e฀s฀s฀฀฀h฀e฀l฀p฀s฀฀฀s฀c฀h฀o฀o฀l
฀l฀e฀a฀d฀e฀r฀s฀฀฀i฀n฀฀฀t฀h฀e฀i฀r฀฀฀a฀r฀e฀a฀฀฀t฀o฀฀฀k฀e฀e฀p฀฀฀a฀b฀r฀e฀a฀s฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀l฀a฀t฀e฀s฀t
฀p฀o฀l฀i฀c฀y฀฀฀d฀e฀v฀e฀l฀o฀p฀m฀e฀n฀t฀s฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀i฀m฀p฀l฀i฀c฀a฀t฀i฀o฀n฀s฀฀฀f฀o฀r
฀t฀e฀a฀c฀h฀i฀n฀g฀฀฀a฀n฀d฀฀฀l฀e฀a฀r฀n฀i฀n฀g฀.฀฀
฀• ฀T฀h฀r฀e฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀h฀a฀d
฀p฀r฀o฀v฀i฀d฀e฀d฀฀฀s฀u฀p฀p฀l฀e฀m฀e฀n฀t฀a฀r฀y฀฀฀t฀r฀a฀i฀n฀i฀n฀g฀฀฀o฀p฀p฀o฀r฀t฀u฀n฀i฀t฀i฀e฀s
฀a฀n฀d฀/฀o฀r฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀s฀฀฀f฀o฀r฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s
฀a฀n฀d฀฀฀s฀t฀a฀f฀f฀฀฀i฀n฀฀฀t฀h฀e฀i฀r฀฀฀a฀r฀e฀a฀.
฀• ฀T฀h฀r฀e฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀u฀s฀e฀d฀฀฀a฀n฀฀฀e฀x฀t฀e฀r฀n฀a฀l฀฀฀a฀g฀e฀n฀c฀y฀฀฀t฀o
฀e฀m฀p฀l฀o฀y฀฀฀a฀n฀d฀฀฀a฀p฀p฀o฀i฀n฀t฀฀฀S฀I฀P฀s฀.฀฀
3.3 Strategies for supporting
schools causing concern
฀T฀h฀e ฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s ฀d฀e฀s฀c฀r฀i฀b฀e฀d ฀a฀b฀o฀v฀e ฀h฀e฀l฀p฀e฀d ฀L฀A฀s ฀t฀o ฀i฀d฀e฀n฀t฀i฀f฀y
฀w฀h฀i฀c฀h ฀o฀f ฀t฀h฀e฀i฀r ฀s฀c฀h฀o฀o฀l฀s ฀w฀e฀r฀e ฀f฀a฀c฀i฀n฀g ฀c฀o฀n฀s฀i฀d฀e฀r฀a฀b฀l฀e
฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s ฀o฀r ฀g฀i฀v฀i฀n฀g ฀c฀a฀u฀s฀e ฀f฀o฀r ฀c฀o฀n฀c฀e฀r฀n ฀a฀n฀d฀, ฀a฀s ฀a ฀r฀e฀s฀u฀l฀t฀,
฀w฀e฀r฀e ฀l฀i฀k฀e฀l฀y ฀t฀o ฀n฀e฀e฀d ฀i฀n฀t฀e฀n฀s฀i฀v฀e ฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n ฀f฀r฀o฀m ฀t฀h฀e ฀L฀A฀.
฀O฀n฀c฀e ฀t฀h฀i฀s ฀n฀e฀e฀d ฀h฀a฀s ฀b฀e฀e฀n ฀i฀d฀e฀n฀t฀i฀f฀i฀e฀d ฀(฀e฀i฀t฀h฀e฀r ฀t฀h฀r฀o฀u฀g฀h ฀t฀h฀e
฀L฀A฀s฀’ ฀o฀w฀n ฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g ฀p฀r฀o฀c฀e฀s฀s฀e฀s ฀o฀r ฀a฀n ฀O฀f฀s฀t฀e฀d
฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀)฀, ฀L฀A฀s ฀t฀y฀p฀i฀c฀a฀l฀l฀y ฀a฀d฀o฀p฀t฀e฀d ฀a฀l฀l ฀o฀r ฀m฀o฀s฀t ฀o฀f ฀t฀h฀e
฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s ฀d฀e฀s฀c฀r฀i฀b฀e฀d ฀b฀e฀l฀o฀w ฀a฀n฀d ฀s฀u฀m฀m฀a฀r฀i฀s฀e฀d ฀i฀n ฀B฀o฀x ฀3฀.฀2฀.
Box 3.2 Overview of LA
supplementary strategies for
supporting schools causing concern
฀• ฀C฀o฀n฀t฀a฀c฀t฀฀฀s฀c฀h฀o฀o฀l
฀• ฀P฀r฀e฀p฀a฀r฀e฀฀฀f฀l฀e฀x฀i฀b฀l฀e฀฀฀a฀n฀d฀฀฀t฀a฀i฀l฀o฀r฀e฀d฀฀฀a฀c฀t฀i฀o฀n฀฀฀p฀l฀a฀n฀฀฀t฀o
฀m฀e฀e฀t฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀n฀e฀e฀d฀s
฀• ฀P฀r฀o฀v฀i฀d฀e฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀e฀x฀p฀e฀r฀t฀i฀s฀e
฀• ฀S฀u฀p฀p฀o฀r฀t฀฀฀a฀n฀d฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p
฀• ฀I฀n฀s฀t฀i฀t฀u฀t฀e฀฀฀c฀l฀o฀s฀e฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀a฀n฀d฀฀฀r฀e฀g฀u฀l฀a฀r฀฀฀r฀e฀v฀i฀e฀w฀฀
฀• ฀W฀o฀r฀k฀฀฀i฀n฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀o฀n฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀
3.3.1 Common supplementary strategies
across the case studies
Contact school 
T฀ ฀ ฀฀ f i฀r฀s฀t฀฀฀s฀t฀e฀p฀฀฀t฀h฀a฀t฀฀฀i฀s฀฀฀o฀f฀t฀e฀n฀฀฀t฀a฀k฀e฀n฀฀฀i฀s฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀c฀o฀n฀t฀a฀c฀t
฀t h e ฀ s c h o฀o l฀ ฀t฀h฀a฀t฀฀฀i฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀฀D฀u฀r฀i฀n฀g฀฀฀t฀h฀i฀s฀฀฀i฀n฀i฀t฀i฀a฀l
฀c o n t฀a c t฀,฀฀฀t h e฀฀฀L฀A฀฀฀n฀o฀t฀i฀f฀y฀฀฀t฀h฀e฀฀฀s฀e฀n฀i฀o฀r฀฀฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t฀฀฀t฀h฀a฀t฀฀฀t฀h฀e
฀s฀c฀h฀o฀o฀l฀฀฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀p฀l฀a฀c฀e฀d฀฀฀i฀n฀฀฀a฀฀฀‘฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀’
฀c฀a฀t฀e฀g฀o฀r฀y฀฀฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀L฀A฀฀฀w฀i฀l฀l฀฀฀b฀e฀฀฀w฀o฀r฀k฀i฀n฀g฀฀฀m฀o฀r฀e฀฀฀c฀l฀o฀s฀e฀l฀y
a฀n฀d฀฀฀i฀n฀t฀e฀n฀s฀i฀v฀e฀l฀y฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀t฀o฀฀฀s฀e฀c฀u฀r฀e฀฀฀t฀h฀e฀฀฀r฀e฀q฀u฀i฀r฀e฀d
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀I฀f฀฀฀t฀h฀i฀s฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀r฀a฀i฀s฀e฀d฀฀฀b฀y฀฀฀a฀n
฀O฀f฀s฀t฀e฀d฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀,฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀w฀i฀l฀l฀฀฀a฀l฀r฀e฀a฀d฀y฀฀฀b฀e฀฀฀a฀w฀a฀r฀e฀฀฀o฀f
฀t฀h฀e฀฀฀a฀r฀e฀a฀s฀฀฀o฀f฀฀฀d฀i฀f฀f฀i฀c฀u฀l฀t฀y฀,฀฀฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀L฀A฀฀฀w฀i฀l฀l฀฀฀b฀e
฀c฀o฀n฀t฀a฀c฀t฀i฀n฀g฀฀฀t฀h฀e฀m฀฀฀t฀o฀฀฀o฀f฀f฀e฀r฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀,฀฀฀i฀n฀t฀e฀n฀s฀i฀v฀e฀฀฀s฀u฀p฀p฀o฀r฀t
฀a฀n฀d฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀.฀฀
Prepare fl xible and tailored action plan
to meet the school’s needs 
S c h฀o฀o฀l s฀฀฀c฀a฀u s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀a฀r฀e฀฀฀r฀e฀q฀u฀i฀r฀e฀d฀฀฀t฀o฀฀฀h฀a฀v฀e฀฀฀a
฀d฀e t฀a฀i฀l฀e฀d฀฀฀a฀c฀t฀i฀o฀n฀฀฀p฀l฀a฀n฀฀฀t฀h฀a฀t฀฀฀w฀i฀l฀l฀฀฀h฀e฀l฀p฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l
฀l฀e a฀d฀e฀r฀s฀h฀i฀p฀฀฀t฀e฀a฀m฀฀฀t฀o฀฀฀i฀d฀e฀n฀t฀i฀f฀y฀฀฀a฀n฀d฀฀฀a฀d฀d฀r฀e฀s฀s฀฀฀t฀h฀e฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s
฀t฀h฀a฀t฀฀ t h฀e฀ ฀s฀c฀h฀o o l฀฀฀i฀s฀฀฀f฀a฀c฀i฀n฀g฀.฀฀฀T฀h฀i฀s฀฀฀p฀l฀a฀n฀฀฀i฀s฀฀฀u฀s฀u฀a฀l฀l฀y฀฀฀d฀r฀a฀w฀n฀฀฀u฀p
฀b฀y฀฀฀t฀h฀e฀฀฀L฀A฀฀฀i฀n฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀o฀n฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p
฀t฀e฀a฀m฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀c฀h฀a฀i฀r฀฀฀o฀f฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀.฀฀
฀T฀h฀e฀฀฀p฀l฀a฀n฀฀฀i฀n฀c฀l฀u฀d฀e฀s฀฀฀i฀m฀m฀e฀d฀i฀a฀t฀e฀,฀฀฀m฀e฀d฀i฀u฀m฀-฀t฀e฀r฀m฀฀฀a฀n฀d฀฀฀l฀o฀n฀g฀-
฀t฀e฀r฀m฀฀฀g฀o฀a฀l฀s฀,฀฀฀w฀h฀i฀c฀h฀฀฀t฀y฀p฀i฀c฀a฀l฀l฀y฀฀฀i฀n฀c฀l฀u฀d฀e฀฀฀t฀a฀s฀k฀s฀฀฀a฀n฀d฀฀฀o฀b฀j฀e฀c฀t฀i฀v฀e฀s
฀i฀n฀฀฀t฀h฀e฀฀฀a฀r฀e฀a฀s฀฀฀o฀f฀:฀฀฀s฀c฀h฀o฀o฀l฀฀฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t฀,฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p฀,
฀s฀t฀a฀n฀d฀a฀r฀d฀s฀,฀฀฀t฀e฀a฀c฀h฀i฀n฀g฀฀฀a฀n฀d฀฀฀l฀e฀a฀r฀n฀i฀n฀g฀.฀฀฀T฀h฀e฀฀฀p฀l฀a฀n฀฀฀a฀l฀s฀o
฀i฀n฀c฀l฀u฀d฀e฀s฀฀฀a฀฀฀c฀l฀e฀a฀r฀฀฀t฀i฀m฀e฀t฀a฀b฀l฀e฀฀฀f฀o฀r฀฀฀t฀h฀e฀s฀e฀฀฀a฀c฀t฀i฀o฀n฀s฀,฀฀฀t฀o
฀h฀i฀g฀h฀l฀i฀g฀h t฀ ฀a฀n฀d฀฀฀e฀n฀s฀u฀r฀e฀฀฀t฀h฀a฀t฀฀฀c฀h฀a฀n฀g฀e฀฀฀t฀a฀k฀e฀s฀฀฀p฀l฀a฀c฀e฀฀฀r฀a฀p฀i฀d฀l฀y฀.฀฀
฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀t฀h฀e฀฀฀L฀A฀฀฀a฀c฀t฀i฀o฀n฀฀฀p฀l฀a฀n฀s฀฀฀a฀l฀s฀o฀฀฀t฀e฀n฀d฀฀฀t฀o฀฀฀b฀e฀฀฀t฀a฀i฀l฀o฀r฀e฀d
฀t฀o฀฀฀m฀e฀e฀t฀฀฀t฀h฀e฀฀฀s฀p฀e฀c฀i฀f฀i฀c฀฀฀n฀e฀e฀d฀s฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀,฀฀฀a฀n฀d฀฀฀f฀l฀e฀x฀i฀b฀l฀e
฀e฀n฀o฀u฀g฀h฀฀฀t฀o฀฀฀a฀l฀l฀o฀w฀฀฀f฀o฀r฀฀฀a฀m฀e฀n฀d฀m฀e฀n฀t฀s฀฀฀a฀t฀฀฀a฀฀฀l฀a฀t฀e฀r฀฀฀d฀a฀t฀e฀,฀฀฀a฀s
฀n฀e฀w฀ ฀d฀a t฀a฀฀฀a฀n฀d฀/฀o฀r฀฀฀p฀r฀i฀o฀r฀i฀t฀i฀e฀s฀฀฀c฀o฀m฀e฀฀฀t฀o฀฀฀l฀i฀g฀h฀t฀,฀฀฀o฀r฀฀฀i฀n฀i฀t฀i฀a฀l
฀p฀r฀o฀b฀l฀e฀m฀s฀฀฀a฀r฀e฀฀฀r฀e฀s฀o฀l฀v฀e฀d฀.฀฀฀A฀s฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀n฀o฀t฀e฀d฀:
฀‘฀T฀h e e฀’฀s ฀฀a฀l ฀a฀y฀s฀฀฀s฀o฀฀฀m฀a฀n฀y฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀r฀e฀a฀s฀o฀n฀s฀฀฀a฀n฀d
฀c฀i฀r฀c฀u฀m฀s฀t฀a฀n฀c฀e฀s฀฀฀w฀h฀y฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀g฀e฀t฀s฀฀฀i฀t฀s฀e฀l฀f฀฀฀i฀n฀t฀o฀฀฀S฀p฀e฀c฀i฀a฀l
฀M฀e฀a฀s฀u฀r฀e฀s฀.฀฀฀Y฀o฀u฀฀฀c฀a฀n฀’฀t฀฀฀h฀a฀v฀e฀฀฀a฀฀฀o฀n฀e฀-฀s฀i฀z฀e฀-฀f฀i฀t฀s฀-฀a฀l฀l฀฀฀p฀o฀l฀i฀c฀y฀.฀’฀฀
฀I฀n฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀,฀฀฀s฀o฀m฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀m฀a฀y฀฀฀n฀e฀e฀d฀฀฀s฀e฀p฀a฀r฀a฀t฀e฀฀฀a฀c฀t฀i฀o฀n
฀p฀l฀a฀n฀s฀฀฀f฀o฀r฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀a฀r฀e฀a฀s฀฀฀o฀f฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀.฀฀฀F฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,
฀f฀o฀r฀฀฀o฀n฀e฀฀฀s฀c฀h฀o฀o฀l฀,฀฀฀t฀h฀e฀฀฀L฀A฀฀฀i฀n฀฀฀q฀u฀e฀s฀t฀i฀o฀n฀฀฀h฀a฀d฀฀฀t฀o฀฀฀d฀e฀v฀e฀l฀o฀p฀฀฀a฀n
฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀a฀c฀t฀i฀o฀n฀฀฀p฀l฀a฀n฀฀฀f฀o฀r฀฀฀t฀h฀e฀i฀r฀฀฀e฀a฀r฀l฀y฀฀฀y฀e฀a฀r฀s฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀,
฀a฀s฀฀฀t฀h฀i฀s฀฀฀w฀a฀s฀฀฀a฀n฀฀฀a฀r฀e฀a฀฀฀t฀h฀a฀t฀฀฀h฀a฀d฀฀฀b฀e฀e฀n฀฀฀i฀d฀e฀n฀t฀i฀f฀i฀e฀d฀฀฀a฀s฀฀฀h฀a฀v฀i฀n฀g
฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀a฀n฀d฀฀฀u฀n฀i฀q฀u฀e฀฀฀p฀r฀o฀b฀l฀e฀m฀s฀฀฀f฀r฀o฀m฀฀฀t฀h฀e฀฀฀r฀e฀s฀t฀฀฀o฀f฀฀฀t฀h฀e
฀s฀c฀h฀o฀o฀l฀.฀฀
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s13
Provide additional expertise 
฀L฀A฀s฀฀฀p฀l฀a฀y฀฀฀a฀฀฀k฀e฀y฀฀฀r฀o฀l฀e฀฀฀i฀n฀฀฀b฀r฀o฀k฀e฀r฀i฀n฀g฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀f฀o฀r
฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀฀T฀h฀i฀s฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l
฀s฀u฀p฀p฀o฀r฀t฀฀฀c฀a฀n฀฀฀t฀a฀k฀e฀฀฀a฀n฀y฀฀฀f฀o฀r฀m฀,฀฀฀a฀n฀d฀฀฀i฀n฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀L฀A฀s฀,
฀h฀a฀s฀฀฀i฀n฀฀฀t฀h฀e฀฀฀p฀a฀s฀t฀฀฀i฀n฀c฀l฀u฀d฀e฀d฀:฀฀
฀• ฀l฀i฀t฀e฀r฀a฀c฀y฀฀฀a฀n฀d฀฀฀n฀u฀m฀e฀r฀a฀c฀y฀฀฀c฀o฀n฀s฀u฀l฀t฀a฀n฀t฀s฀฀฀f฀r฀o฀m฀฀฀t฀h฀e
฀N฀a฀t฀i฀o฀n฀a฀l฀฀฀S฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀฀
฀• ฀h฀e฀l฀p฀฀฀f฀r฀o฀m฀฀฀L฀A฀฀฀s฀t฀a฀f฀f฀฀฀i฀n฀฀฀d฀r฀a฀w฀i฀n฀g฀฀฀u฀p฀฀฀b฀u฀d฀g฀e฀t฀฀฀o฀r
฀d฀e฀v฀e฀l฀o฀p฀i฀n฀g฀฀฀H฀u฀m฀a฀n฀฀฀R฀e฀s฀o฀u฀c฀r฀e฀s฀฀฀(฀H฀R฀)฀฀฀p฀o฀l฀i฀c฀y฀฀
฀• ฀a฀s฀s฀i฀s฀t฀a฀n฀c฀e฀฀฀f฀r฀o฀m฀฀฀e฀a฀r฀l฀y฀฀฀y฀e฀a฀r฀s฀฀฀o฀r฀฀฀b฀e฀h฀a฀v฀i฀o฀u฀r฀฀฀e฀x฀p฀e฀r฀t฀s
฀• ฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀n฀d฀฀฀g฀u฀i฀d฀a฀n฀c฀e฀฀฀f฀r฀o฀m฀฀฀o฀t฀h฀e฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀t฀h฀e
฀a฀r฀e฀a฀฀
฀• ฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀S฀I฀P฀฀฀a฀n฀d฀/฀o฀r฀฀฀L฀A฀฀฀a฀d฀v฀i฀s฀o฀r฀฀฀t฀i฀m฀e฀.฀฀
฀F฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀a฀l฀m฀o฀s฀t฀฀฀h฀a฀l฀f฀฀฀o฀f฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀L฀A฀s
฀i฀n฀d฀i฀c฀a฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀h฀a฀v฀e฀฀฀i฀n฀c฀r฀e฀a฀s฀e฀d฀฀฀t฀h฀e฀฀฀a฀m฀o฀u฀n฀t฀฀฀o฀f฀฀฀t฀i฀m฀e
฀t฀h฀a฀t฀฀฀S฀I฀P฀s฀฀฀h฀a฀v฀e฀฀฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀t฀o฀฀฀s฀p฀e฀n฀d฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g
฀c฀o฀n฀c฀e฀r฀n฀.฀฀฀S฀I฀P฀s฀฀฀a฀r฀e฀฀฀n฀o฀r฀m฀a฀l฀l฀y฀฀฀e฀x฀p฀e฀c฀t฀e฀d฀฀฀t฀o฀฀฀s฀p฀e฀n฀d฀฀฀f฀i฀v฀e฀฀฀d฀a฀y฀s
฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀p฀e฀r฀฀฀a฀n฀n฀u฀m฀,฀฀฀b฀u฀t฀฀฀s฀e฀v฀e฀r฀a฀l฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀f฀u฀n฀d฀e฀d
฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀S฀I฀P฀฀฀d฀a฀y฀s฀฀฀f฀o฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀฀F฀o฀r
฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀i฀n฀฀฀t฀h฀e฀฀฀p฀a฀s฀t฀,฀฀฀o฀n฀e฀฀฀L฀A฀฀฀h฀a฀s฀฀฀p฀a฀i฀d฀฀฀f฀o฀r฀฀฀S฀I฀P฀s฀฀฀t฀o฀฀฀s฀p฀e฀n฀d
฀u฀p฀฀฀t฀o฀฀฀t฀w฀o฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀d฀a฀y฀s฀฀฀p฀e฀r฀฀฀t฀e฀r฀m฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n
฀S฀p฀e฀c฀i฀a฀l฀฀฀M฀e฀a฀s฀u฀r฀e฀s฀.฀฀฀(฀B฀y฀฀฀c฀o฀n฀t฀r฀a฀s฀t฀,฀฀฀a฀n฀o฀t฀h฀e฀r฀฀฀L฀A฀฀฀h฀a฀s฀฀฀a฀l฀l฀o฀w฀e฀d
฀g฀o฀o฀d฀฀฀a฀n฀d฀฀฀o฀u฀t฀s฀t฀a฀n฀d฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀o฀฀฀r฀e฀q฀u฀e฀s฀t฀฀฀t฀h฀a฀t฀฀฀S฀I฀P฀s
฀a฀d฀o฀p฀t฀฀฀a฀฀฀l฀i฀g฀h฀t฀e฀r฀฀฀t฀o฀u฀c฀h฀฀฀a฀n฀d฀฀฀s฀p฀e฀n฀d฀฀฀l฀e฀s฀s฀฀฀t฀h฀a฀n฀฀฀t฀h฀e฀฀฀a฀l฀l฀o฀c฀a฀t฀e฀d
฀5฀฀฀d฀a฀y฀s฀.฀)
฀S฀o฀m฀e฀฀฀L฀A฀s฀฀฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀e฀v฀e฀n฀฀฀i฀f฀฀฀t฀h฀e฀฀฀L฀A฀฀฀d฀o฀e฀s฀฀฀n฀o฀t
฀h฀a฀v฀e฀฀฀t฀h฀e฀฀฀r฀e฀q฀u฀i฀r฀e฀d฀฀฀r฀e฀s฀o฀u฀r฀c฀e฀s฀,฀฀฀i฀t฀฀฀w฀i฀l฀l฀฀฀e฀n฀d฀e฀a฀v฀o฀u฀r฀฀฀t฀o
฀p฀r฀o฀v฀i฀d฀e฀฀฀t฀h฀e฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀s฀u฀p฀p฀o฀r฀t฀,฀฀฀o฀f฀t฀e฀n฀฀฀f฀r฀o฀m฀฀฀o฀u฀t฀s฀i฀d฀e฀฀฀o฀f
฀t฀h฀e฀i฀r฀฀฀L฀A฀.฀฀฀O฀n฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀d฀e฀s฀c฀r฀i฀b฀e฀d฀฀฀h฀e฀r฀฀฀e฀x฀p฀e฀r฀i฀e฀n฀c฀e฀฀฀o฀f
฀L฀A฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀s฀฀฀f฀o฀l฀l฀o฀w฀s฀:฀฀
If I needed something but the LA could not supply it, they
brokered that support from somewhere else. ฀[฀F฀o฀r
฀e฀x฀a฀m฀p฀l฀e฀]they brokered the support of literacy
consultants from ฀[฀a฀n฀o฀t฀h฀e฀r฀฀ ฀L฀A฀]as there weren’t enough
available in ฀[฀t฀h฀i฀s฀฀฀L฀A฀]฀.
Support and strengthen school leadership
฀S฀u฀p฀p฀o฀r฀t฀i฀n฀g฀฀฀a฀n฀d฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p฀฀฀i฀s฀฀฀s฀e฀e฀n
฀b฀y฀฀฀m฀a฀n฀y฀฀฀t฀o฀฀฀b฀e฀฀฀o฀n฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀m฀o฀s฀t฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t฀฀฀e฀l฀e฀m฀e฀n฀t฀s฀฀฀o฀f
฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀A฀s฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀p฀u฀t
฀i฀t฀:฀฀฀‘฀I฀f฀฀฀y฀o฀u฀฀฀g฀e฀t฀฀฀t฀h฀e฀฀฀l฀e฀a฀d฀e฀r฀฀฀r฀i฀g฀h฀t฀,฀฀฀t฀h฀e฀฀฀r฀e฀s฀t฀฀฀w฀i฀l฀l฀฀฀f฀a฀l฀l฀฀฀i฀n฀t฀o
฀p฀l฀a฀c฀e฀ ฀e v e n t฀u฀a l฀l y฀.฀’฀฀
฀I฀n฀฀฀s฀o฀m e฀฀ c฀a฀s e฀s฀, ฀฀t฀h฀i฀s฀฀฀m฀a฀y฀฀฀r฀e฀q฀u฀i฀r฀e฀฀฀L฀A฀s฀฀฀t฀o฀฀฀r฀e฀p฀l฀a฀c฀e฀฀฀t฀h฀e
฀e฀x฀i฀s฀t฀i฀n฀g฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀,฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀฀฀o฀r฀฀฀s฀t฀a฀f฀f฀฀฀m฀e฀m฀b฀e฀r฀s฀.
฀O฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀s฀a฀i฀d฀:฀฀฀‘฀O฀f฀t฀e฀n฀฀฀i฀t฀฀฀i฀s฀฀฀a฀฀฀c฀h฀a฀n฀g฀e฀฀฀o฀f฀฀฀h฀e฀a฀d฀฀฀t฀h฀a฀t
a฀c฀t฀u฀a฀l l y฀฀฀c฀h฀a฀n฀g฀e฀s฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀t฀h฀a฀t฀฀฀i฀s฀฀฀i฀n฀฀฀d฀i฀f฀f฀i฀c฀u฀l฀t฀i฀e฀s฀.฀฀฀A฀n฀d
฀t฀h฀a฀t฀’฀s฀฀฀p฀r฀o฀b฀a฀b฀l฀y฀฀฀o฀u฀r฀฀฀k฀e฀y฀฀฀“฀s฀h฀a฀r฀p฀”฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀.฀’
฀H฀o฀w฀ ฀v e฀r฀,฀฀฀i฀n฀฀฀m฀a฀n฀y฀฀฀c฀a฀s฀e฀s฀,฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀h฀a฀s฀฀฀b฀e฀e฀n
s฀e฀c u฀r฀e d฀฀฀t฀h฀r฀o฀u฀g฀h฀฀฀c฀a฀p฀a฀c฀i฀t฀y฀฀฀b฀u฀i฀l฀d฀i฀n฀g฀฀฀o฀f฀฀฀e฀x฀i฀s฀t฀i฀n฀g
฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀a฀n฀d฀฀฀s฀t฀a฀f฀f฀,฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀L฀A฀฀฀m฀a฀y฀฀฀t฀h฀e฀r฀e฀f฀o฀r฀e฀฀฀a฀s฀k
฀t฀h฀e ฀฀h฀e฀a d฀t e a c h฀e฀r฀฀฀o฀r฀฀฀m฀e฀m฀b฀e฀r฀s฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p
฀t฀e฀a฀m฀฀฀t฀o฀฀฀u฀n฀d฀e฀r฀g฀o฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀t฀r฀a฀i฀n฀i฀n฀g฀฀฀t฀o฀฀฀e฀n฀s฀u฀r฀e฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y
฀h฀a฀v฀e฀฀฀t฀h฀e฀฀฀r e฀q฀u฀i฀r฀e฀d฀฀฀s฀k฀i฀l฀l฀s฀.฀฀
฀P฀r฀o฀v฀i฀d฀i฀n฀g฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀t฀r฀a฀i฀n฀i฀n฀g฀฀฀a฀n฀d฀฀฀c฀o฀a฀c฀h฀i฀n฀g฀฀฀h฀a฀s฀฀฀b฀e฀e฀n
c฀e฀n฀t r฀a฀l฀฀฀t฀o฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀T฀h฀e฀฀฀r฀e฀a฀s฀o฀n฀s
฀f฀o฀r฀฀฀t฀h฀i฀s฀฀฀w฀e฀r฀e฀฀฀e฀x฀p฀l฀a฀i฀n฀e฀d฀฀฀b฀y฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀:฀฀
A lot of our school i provement work focuses on
coaching for te chers and coaching for middle and senior
leaders because, actually, they’ve got to be able to do it for
themselves.
T฀h i s฀฀฀t฀r฀a i฀n฀i n g m฀a฀y฀฀ b฀e฀฀฀f฀o฀r฀m฀a฀l฀฀฀o฀r฀฀฀i฀n฀f฀o฀r฀m฀a฀l฀.฀฀฀F฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀i฀n
o n฀e฀ ฀L฀A฀, ฀ t h฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀’฀฀฀S฀I฀P฀s฀฀฀a฀n฀d฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀p฀r฀o฀v฀i฀d฀e฀d
฀i฀n฀f฀o r m a฀l ,฀ ฀b฀u฀t ฀ h a฀n฀ ฀s฀-฀o฀n฀,฀฀฀t฀r฀a฀i฀n฀i฀n฀g฀฀฀i฀n฀฀฀d฀e฀v฀e฀l฀o฀p฀i฀n฀g฀฀฀b฀e฀t฀t฀e฀r
d a t a฀฀฀r฀e฀c o r฀d฀i฀n฀g฀฀฀a฀n฀d฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀s฀y฀s฀t฀e฀m฀s฀.฀฀฀I฀n฀฀฀s฀o฀m฀e฀฀฀c฀a฀s฀e฀s฀,
฀h o฀w฀e฀v฀e r฀,฀฀ m฀o r e ฀฀f฀o r฀m฀a฀l฀฀฀t฀r฀a฀i฀n฀i฀n฀g฀฀฀w฀a฀s฀฀฀r฀e฀q฀u฀i฀r฀e฀d฀฀฀a฀n฀d฀฀฀t฀h฀i฀s
฀w฀a฀s฀฀฀a฀r฀r฀a฀n฀g฀e฀d฀฀฀b฀y฀฀฀t฀h฀e฀฀฀L฀A฀.฀฀฀T฀r฀a฀i฀n฀i฀n฀g฀฀฀i฀s฀฀฀n฀o฀t฀฀฀r฀e฀s฀t฀r฀i฀c฀t฀e฀d฀฀฀t฀o
฀s฀e฀n฀i฀o฀r฀฀฀l฀e฀a฀d฀e฀r฀s฀;฀฀฀m฀a฀n฀y฀฀฀L฀A฀s฀฀฀o฀f฀f฀e฀r฀e฀d฀฀฀o฀p฀p฀o฀r฀t฀u฀n฀i฀t฀i฀e฀s฀฀฀f฀o฀r฀฀฀t฀h฀e
฀w฀h฀o฀l e฀฀ s฀t฀a฀f f฀. ฀
฀I t ฀ i s฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t฀฀฀t฀o฀฀฀n฀o฀t฀e฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀a฀l฀s฀o฀฀฀a฀c฀k฀n฀o฀w฀l฀e฀d฀g฀e฀d฀฀฀t฀h฀e
n฀e฀e฀d ฀฀f฀o฀r฀฀฀s฀u฀p฀p฀o฀r t฀i฀n฀g฀฀฀a฀n฀d฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀i฀n฀g฀฀฀L฀A฀฀฀s฀t฀a฀f฀f฀.฀฀฀T฀h฀i฀s฀฀฀i฀s
฀d฀i฀s฀c฀u฀s฀s฀e฀d฀฀฀i฀n฀฀฀f฀u฀r฀t฀h฀e฀r฀฀฀d฀e฀t฀a฀i฀l฀฀฀i฀n฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀4฀.฀฀
Institute close monitoring and regular
review 
฀T฀h฀e฀฀฀L฀A฀฀฀s฀t฀a฀y฀s฀฀฀i฀n฀฀฀r฀e฀g฀u฀l฀a฀r฀฀฀a฀n฀d฀฀฀c฀l฀o฀s฀e฀฀฀c฀o฀n฀t฀a฀c฀t฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s
฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀฀I฀n฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀,฀฀฀L฀A฀s฀฀฀a฀l฀s฀o฀฀฀c฀o฀n฀d฀u฀c฀t฀฀฀f฀o฀r฀m฀a฀l
฀p฀r฀o฀g฀r฀e฀s฀s฀฀฀r฀e฀v฀i฀e฀w฀s฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀T฀h฀e฀s฀e฀฀฀r฀e฀v฀i฀e฀w฀s฀฀฀t฀a฀k฀e฀฀฀p฀l฀a฀c฀e
฀a฀t฀฀฀l฀e฀a฀s฀t฀฀฀t฀e฀r฀m฀l฀y฀,฀฀฀b฀u฀t฀฀฀m฀a฀y฀฀฀b฀e฀฀฀c฀o฀n฀d฀u฀c฀t฀e฀d฀฀฀m฀o฀r฀e฀฀฀o฀f฀t฀e฀n
฀w฀h฀e฀r฀e฀฀฀n฀e฀c฀e฀s฀s฀a฀r฀y฀.฀฀
14 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
฀T฀h฀e฀s฀e฀฀฀r฀e฀v฀i฀e฀w฀s฀฀฀a฀l฀s฀o฀฀฀t฀a฀k฀e฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀f฀o฀r฀m฀s฀,฀฀฀b฀u฀t฀฀฀s฀c฀h฀o฀o฀l฀s
฀c฀a฀u฀s฀i฀n฀g฀฀฀m฀o฀s฀t฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀a฀r฀e฀฀฀o฀f฀t฀e฀n฀฀฀m฀o฀n฀i฀t฀o฀r฀e฀d฀฀฀b฀y฀฀฀a฀฀฀s฀m฀a฀l฀l฀,
฀d฀e฀d฀i฀c฀a฀t฀e฀d฀฀฀c฀o฀m฀m฀i฀t฀t฀e฀e฀฀฀o฀r฀฀฀g฀r฀o฀u฀p฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀p฀e฀c฀i฀f฀i฀c
฀r฀e฀s฀p฀o฀n฀s฀i฀b฀i฀l฀i฀t฀y฀฀฀f฀o฀r฀฀฀e฀v฀a฀l฀u฀a฀t฀i฀n฀g฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀฀฀a฀n฀d฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀i฀n฀g
฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀.฀฀฀T฀h฀e฀s฀e฀฀฀g฀r฀o฀u฀p฀s฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀g฀i฀v฀e฀n
฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀n฀a฀m฀e฀s฀฀฀a฀c฀r฀o฀s฀s฀฀฀t฀h฀e฀฀฀c฀o฀u฀n฀t฀r฀y฀฀฀(฀p฀r฀o฀j฀e฀c฀t฀฀฀g฀r฀o฀u฀p฀s฀,
฀t฀a฀s฀k฀฀฀f฀o฀r฀c฀e฀,฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀g฀r฀o฀u฀p฀)฀,฀฀฀b฀u฀t฀฀฀f฀o฀l฀l฀o฀w฀฀฀a฀฀฀s฀i฀m฀i฀l฀a฀r
฀m฀o฀d฀e฀l฀.฀฀
฀T฀h฀e฀฀฀f฀o฀r฀m฀a฀l฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀฀฀r฀e฀v฀i฀e฀w฀฀฀m฀e฀e฀t฀i฀n฀g฀s฀฀฀a฀r฀e฀฀฀a฀t฀t฀e฀n฀d฀e฀d฀฀฀b฀y
฀t฀h฀e฀฀฀l฀e฀a฀d฀฀฀o฀f฀f฀i฀c฀e฀r฀฀฀f฀r฀o฀m฀฀฀t฀h฀e฀฀฀L฀A฀,฀฀฀t฀h฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀,฀฀฀t฀h฀e฀฀฀c฀h฀a฀i฀r
฀o฀f฀฀฀g฀o฀v฀e฀r฀n฀o฀r฀s฀฀฀a฀n฀d฀,฀฀฀i฀n฀฀฀s฀o฀m฀e฀฀฀c฀a฀s฀e฀s฀,฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀a฀n฀d฀/฀o฀r฀฀฀a
฀s฀e฀n฀i฀o฀r฀฀฀r฀e฀p฀r฀e฀s฀e฀n฀t฀a฀t฀i฀v฀e฀฀฀f฀r฀o฀m฀฀฀t฀h฀e฀฀฀L฀A฀.฀฀฀A฀t฀฀฀t฀h฀e฀s฀e฀฀฀m฀e฀e฀t฀i฀n฀g฀s฀,
฀t฀h฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀h฀a฀s฀฀฀t฀o฀฀฀p฀r฀o฀v฀i฀d฀e฀฀฀c฀o฀m฀p฀r฀e฀h฀e฀n฀s฀i฀v฀e
฀d฀o฀c฀u฀m฀e฀n฀t฀a฀t฀i฀o฀n฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀’฀s฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀a฀n฀d
฀p฀r฀o฀g฀r฀e฀s฀s฀.฀฀฀T฀h฀i฀s฀฀฀m฀a฀y฀฀฀i฀n฀c฀l฀u฀d฀e฀฀฀d฀a฀t฀a฀฀฀a฀n฀a฀l฀y฀s฀i฀s฀,฀฀฀o฀u฀t฀c฀o฀m฀e฀s฀฀฀o฀f
฀l฀e฀s฀s฀o฀n฀฀฀o฀b฀s฀e฀r฀v฀a฀t฀i฀o฀n฀s฀,฀฀฀l฀e฀s฀s฀o฀n฀฀฀p฀l฀a฀n฀s฀฀฀a฀n฀d฀฀฀e฀x฀a฀m฀p฀l฀e฀s฀฀฀o฀f
฀p฀u฀p฀i฀l฀s฀’฀฀฀w฀o฀r฀k฀฀฀–฀฀฀i฀n฀฀฀t฀h฀e฀฀฀w฀o฀r฀d฀s฀฀฀o฀f฀฀฀o฀n฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀,฀฀฀‘฀t฀h฀e
฀k฀i฀n฀d฀฀฀o฀f฀฀฀e฀v฀i฀d฀e฀n฀c฀e฀฀฀n฀e฀e฀d฀e฀d฀฀฀f฀o฀r฀฀฀t฀h฀e฀฀฀n฀e฀x฀t฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀’฀.฀฀
฀I฀n฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀,฀฀฀o฀v฀e฀r฀฀฀h฀a฀l฀f฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀c฀o฀n฀d฀u฀c฀t฀e฀d฀฀฀a฀n
฀a฀u฀d฀i฀t฀฀฀o฀r฀฀฀m฀i฀n฀i฀-฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀,
฀t฀o฀฀฀h฀e฀l฀p฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀t฀o฀฀฀i฀d฀e฀n฀t฀i฀f฀y฀฀฀t฀h฀e฀฀฀a฀r฀e฀a฀s฀฀฀i฀n฀฀฀w฀h฀i฀c฀h฀฀฀i฀t
฀n฀e฀e฀d฀s฀฀฀t฀o฀฀฀i฀m฀p฀r฀o฀v฀e฀฀฀a฀n฀d฀฀฀w฀h฀y฀,฀฀฀a฀n฀d฀/฀o฀r฀฀฀t฀o฀฀฀e฀v฀a฀l฀u฀a฀t฀e฀฀฀t฀h฀e฀฀฀r฀a฀t฀e
฀a฀n฀d฀฀฀t฀y฀p฀e฀฀฀o฀f฀฀฀p฀r฀o฀g฀r฀e฀s฀s฀฀฀b฀e฀i฀n฀g฀฀฀m฀a฀d฀e฀฀฀b฀y฀฀฀t฀h฀e฀฀฀t฀e฀a฀c฀h฀i฀n฀g฀฀฀s฀t฀a฀f฀f฀.฀฀
฀T฀h฀e฀฀฀L฀A฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀฀฀c฀a฀n฀฀฀i฀n฀v฀o฀l฀v฀e฀฀฀a฀s฀฀฀m฀a฀n฀y฀฀฀a฀s฀฀฀t฀h฀r฀e฀e฀฀฀L฀A
฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀s฀p฀e฀n฀d฀i฀n฀g฀฀฀t฀h฀r฀e฀e฀฀฀d฀a฀y฀s฀฀฀i฀n฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀c฀a฀u฀s฀i฀n฀g
฀c฀o฀n฀c฀e฀r฀n฀,฀฀฀a฀n฀d฀฀฀i฀s฀฀฀m฀u฀c฀h฀฀฀l฀i฀k฀e฀฀฀t฀h฀e฀฀฀O฀f฀s฀t฀e฀d฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n
฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀M฀a฀n฀y฀฀฀o฀f฀฀฀t฀h฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀t฀h฀a฀t฀฀฀h฀a฀d
฀e฀x฀p฀e฀r฀i฀e฀n฀c฀e฀d฀฀฀a฀n฀฀฀L฀A฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀฀฀h฀a฀d฀฀฀f฀o฀u฀n฀d฀฀฀t฀h฀e฀m฀฀฀v฀e฀r฀y
฀h฀e฀l฀p฀f฀u฀l฀;฀฀฀o฀n฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀e฀v฀e฀n฀฀฀s฀a฀i฀d฀฀฀t฀h฀a฀t฀฀฀s฀h฀e฀฀฀w฀o฀u฀l฀d฀฀฀l฀i฀k฀e
฀a฀n฀฀฀i฀n฀s฀p฀e฀c฀t฀i฀o฀n฀฀฀e฀v฀e฀r฀y฀฀฀s฀i฀x฀฀฀w฀e฀e฀k฀s฀,฀฀฀t฀o฀฀฀k฀e฀e฀p฀฀฀s฀t฀a฀f฀f฀฀฀o฀n฀฀฀t฀h฀e฀i฀r
฀t฀o฀e฀s฀฀฀a฀n฀d฀฀฀t฀o฀฀฀d฀r฀i฀v฀e฀฀฀t฀h฀r฀o฀u฀g฀h฀฀฀c฀h฀a฀n฀g฀e฀.฀฀
Work in collaboration with schools 
฀F฀i฀n฀a฀l l฀y฀,฀฀฀a l฀t฀h฀o฀u฀g฀h฀฀฀t฀h฀e฀฀฀L฀A฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀e฀s฀฀฀m฀o฀r฀e฀฀฀i฀n฀t฀e฀n฀s฀i฀v฀e฀l฀y฀฀฀i฀n
฀s฀c฀h฀o฀o l฀s฀฀ c฀a฀u฀s฀i n g฀฀฀c฀o฀n฀c฀e฀r฀n฀,฀฀฀t฀h฀e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀i฀s฀฀฀s฀t฀i฀l฀l
v i e฀w฀ ฀d฀฀฀a฀s฀฀฀a฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀o฀n฀฀฀a฀n฀d฀฀฀a฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀฀฀b฀e฀t฀w฀e฀e฀n
฀t h฀e฀ ฀L฀A฀฀฀a฀n d ฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀.฀฀฀O฀r฀฀฀a฀s฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀p฀u฀t฀฀฀i฀t฀:฀฀฀‘฀W฀e
฀s t฀i฀l฀l฀ ฀t฀r y฀ ฀t฀o ฀฀d฀o฀฀฀i฀t฀฀฀i฀n฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀,฀฀฀b฀u฀t฀฀฀i฀t฀฀฀w฀i฀l฀l฀฀฀b฀e฀฀฀a฀฀฀m฀u฀c฀h
฀f฀i฀r฀m฀e฀r฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀.฀’฀฀
O฀t฀h฀e r฀s ฀ a l฀s฀o฀฀฀s t r฀e฀s฀s฀e฀d฀฀฀t฀h฀e฀฀฀n฀e฀e฀d฀฀฀f฀o฀r฀฀฀t฀h฀e฀฀฀L฀A฀฀฀t฀o
฀c฀o฀m฀m฀u฀n฀i฀c a฀t฀e฀฀ e฀f f฀e฀c t฀i฀v฀e฀l฀y฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀,฀฀฀a฀n฀d฀฀฀e฀s฀t฀a฀b฀l฀i฀s฀h
a฀฀ g฀o o฀d฀ ฀r฀e฀l a t฀i฀o฀n฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀w฀h฀o฀l฀e฀฀฀s฀t฀a฀f฀f฀,฀฀฀a฀n฀d฀฀฀n฀o฀t฀฀฀j฀u฀s฀t
฀t h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀ l฀e฀a฀d฀e฀r฀s฀h฀i฀p฀฀฀t฀e฀a฀m฀,฀฀฀i฀n฀฀฀o฀r฀d฀e฀r฀฀฀t฀o฀฀฀e฀n฀s฀u฀r฀e฀฀฀t฀h฀e฀y
u฀n฀d฀e฀r t฀a฀n฀d฀฀฀a฀n฀d฀฀฀s฀i฀g฀n฀฀฀u฀p฀฀฀t฀o฀฀฀t฀h฀e฀฀฀p฀l฀a฀n฀n฀e฀d฀฀฀c฀h฀a฀n฀g฀e฀s฀.฀฀฀A฀s
฀o฀n e฀฀ L฀A฀ ฀o f฀f฀i฀c฀i฀a฀l฀฀฀p฀o฀i฀n฀t฀e฀d฀฀฀o฀u฀t฀,฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀n฀e฀e฀d฀s
฀a฀฀฀w h o฀l฀e฀-฀s฀c฀h฀o o l ฀฀a฀p฀p฀r฀o฀a฀c฀h฀,฀฀฀a฀n฀d฀฀฀i฀t฀฀฀i฀s฀฀฀t฀h฀e฀r฀e฀f฀o฀r฀e฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀t
฀t o฀฀ ‘฀t฀a฀l k฀฀ t฀o e฀v฀e฀r฀y฀o฀n฀e฀฀฀f฀r฀o฀m฀฀฀p฀r฀e฀m฀i฀s฀e฀s฀฀฀m฀a฀n฀a฀g฀e฀r฀฀฀t฀o
h e a d฀t e a c h e฀r฀’฀฀฀a฀n฀d฀฀฀t฀o฀฀฀b฀u฀i฀l฀d฀฀฀a฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀t฀h฀e
w฀h฀o l฀e฀ ฀s฀c฀h฀o฀o฀l฀.฀฀
3.4 Co clusion 
฀T฀h฀i฀s ฀฀c h a฀p t฀e฀r฀฀ h฀i฀g฀h฀l฀i฀g฀h฀t฀s฀฀฀t฀h฀e฀฀฀r฀a฀n฀g฀e฀฀฀o฀f฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀t฀h฀a฀t฀฀฀L฀A฀s
฀h฀a฀v e ฀฀d฀e฀v฀e l฀o฀p e d฀฀ t o฀฀฀i฀d฀e฀n฀t฀i฀f฀y฀,฀฀฀e฀v฀a฀l฀u฀a฀t฀e฀฀฀a฀n฀d฀฀฀m฀o฀n฀i฀t฀o฀r
฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀T฀h฀e฀s฀e฀฀฀i฀n฀i฀t฀i฀a฀t฀i฀v฀e฀s฀฀฀w฀e฀r฀e฀฀฀i฀n฀t฀e฀n฀d฀e฀d฀฀฀t฀o
฀e฀n s฀u r e฀฀฀t฀h a t ฀฀t฀h฀e฀r฀e฀฀฀i฀s฀฀฀c฀o฀n฀t฀i฀n฀u฀o฀u฀s฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀n฀฀฀a฀l฀l
฀m฀a฀i฀n฀t฀a฀i฀n฀e฀d฀ ฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀a฀฀฀L฀A฀’฀s฀฀฀a฀r฀e฀a฀,฀฀฀b฀u฀t฀฀฀s฀p฀e฀c฀i฀a฀l
a฀t฀t฀e฀n฀t i฀o฀n฀,฀฀฀a฀n฀d฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀,฀฀฀a฀r฀e฀฀฀d฀e฀v฀o฀t฀e฀d฀฀฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀s
฀c฀a฀u s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀
฀T h e r฀e฀฀ w a฀s฀฀ w฀i฀ ฀e฀s p฀r฀e฀a฀d฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀f฀o฀r฀฀฀t฀h฀e฀s฀e฀฀฀i฀n฀i฀t฀i฀a฀t฀i฀v฀e฀s
฀a฀m฀o฀n฀g฀฀฀t h e฀฀฀L A฀฀ o฀f฀f฀i฀c฀i฀a฀l฀s฀,฀฀฀S฀I฀P฀s฀฀฀a฀n฀d฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀t฀h฀a฀t
฀w฀e฀r฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀d฀฀฀f฀o฀r฀฀฀t฀h฀i฀s฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀y฀.฀฀฀T฀h฀e฀฀฀n฀e฀x฀t฀฀฀c฀h฀a฀p฀t฀e฀r
฀c฀o฀n฀s฀i฀d฀e฀r฀s฀฀฀w฀h฀y฀฀฀t฀h฀e฀s฀e฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀h฀a฀v฀e฀฀฀f฀o฀u฀n฀d฀฀฀t฀h฀e฀s฀e
฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀t฀o฀฀฀b฀e฀฀฀u฀s฀e฀f฀u฀l฀฀฀m฀e฀a฀s฀u฀r฀e฀s฀฀฀t฀o฀฀฀s฀e฀c฀u฀r฀e฀฀฀s฀u฀c฀c฀e฀s฀s฀f฀u฀l
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s15
4.1 Introduction 
Generally speaking, we believe that prevention is better
than cure. 
฀(฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀)฀฀
฀L฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀h฀a฀v฀e฀฀฀d฀e฀v฀e฀l฀o฀p฀e฀d฀฀฀a฀฀฀w฀i฀d฀e฀฀฀r฀a฀n฀g฀e฀฀฀o฀f
฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀t฀o฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀e฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀a฀t฀฀
฀a฀n฀฀฀e฀a฀r฀l฀y฀฀฀s฀t฀a฀g฀e฀,฀฀฀a฀s฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀3฀฀฀o฀f฀฀฀t฀h฀i฀s฀฀฀r฀e฀p฀o฀r฀t฀฀฀i฀l฀l฀u฀s฀t฀r฀a฀t฀e฀s฀.
฀A฀c฀c฀o฀r฀d฀i฀n฀g฀฀฀t฀o฀฀฀t฀h฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀,฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀a฀n฀d฀฀฀S฀I฀P฀s
฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀d฀฀฀f฀o฀r฀฀฀t฀h฀i฀s฀฀฀r฀e฀p฀o฀r฀t฀,฀฀฀t฀h฀e฀s฀e฀฀฀e฀a฀r฀l฀y
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀a฀r฀e฀฀฀h฀i฀g฀h฀l฀y฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀฀฀a฀n฀d
฀s฀i฀g฀n฀i฀f฀i฀c฀a฀n฀t฀l฀y฀฀฀r฀e฀d฀u฀c฀e฀฀฀t฀h฀e฀฀฀n฀e฀e฀d฀฀฀f฀o฀r฀฀฀i฀n฀t฀e฀n฀s฀i฀v฀e฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n
฀u฀s฀i฀n฀g฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀.฀฀฀T฀h฀i฀s฀฀฀c฀h฀a฀p฀t฀e฀r฀฀฀t฀a฀k฀e฀s฀฀฀a฀฀฀c฀l฀o฀s฀e฀r฀฀฀l฀o฀o฀k
฀a฀t฀฀฀w฀h฀y฀฀฀t฀h฀e฀s฀e฀฀฀k฀e฀y฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀h฀a฀v฀e฀฀฀f฀o฀u฀n฀d฀฀฀e฀a฀r฀l฀y
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀t฀o฀฀฀b฀e฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀.฀฀฀T฀h฀a฀t฀฀฀i฀s฀,฀฀฀d฀r฀a฀w฀i฀n฀g
฀o฀n฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀s฀,฀฀฀t฀h฀i฀s฀฀฀c฀h฀a฀p฀t฀e฀r฀฀฀i฀d฀e฀n฀t฀i฀f฀i฀e฀s฀฀฀t฀h฀e
฀u฀n฀d฀e฀r฀l฀y฀i฀n฀g฀฀฀f฀a฀c฀t฀o฀r฀s฀฀฀t฀h฀a฀t฀฀฀h฀a฀v฀e฀฀฀f฀a฀c฀i฀l฀i฀t฀a฀t฀e฀d฀฀฀s฀u฀c฀c฀e฀s฀s฀f฀u฀l฀฀฀a฀n฀d
฀s฀i฀g฀n฀i฀f฀i฀c฀a฀n฀t฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀c฀a฀u฀s฀i฀n฀g
฀c฀o฀n฀c฀e฀r฀n฀.฀฀
4.2 Success factors in early
intervention strategies 
฀I฀n฀฀฀t฀h฀e฀฀฀c฀o฀u฀r฀s฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀-฀s฀t฀u฀d฀y฀฀฀v฀i฀s฀i฀t฀s฀,฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀,฀฀฀S฀I฀P฀s
฀a฀n฀d฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀p฀r฀o฀v฀i฀d฀e฀d฀฀฀a฀฀฀r฀a฀n฀g฀e฀฀฀o฀f฀฀฀e฀x฀p฀l฀a฀n฀a฀t฀i฀o฀n฀s฀฀฀a฀s
฀t฀o฀฀฀w฀h฀y฀฀฀e฀a฀r฀l฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀w฀e฀r฀e฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀,฀฀฀a฀n฀d
฀p฀r฀e฀f฀e฀r฀a฀b฀l฀e฀฀฀t฀o฀฀฀u฀s฀i฀n฀g฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀.฀฀฀T฀h฀e฀s฀e฀฀฀f฀a฀c฀t฀o฀r฀s
฀a฀r฀e฀฀฀l฀i฀s฀t฀e฀d฀฀฀i฀n฀฀฀B฀o฀x฀฀฀4฀.฀1฀,฀฀฀b฀u฀t฀฀฀s฀h฀o฀u฀l฀d฀฀฀b฀e฀฀฀s฀e฀e฀n฀฀฀a฀s฀฀฀i฀n฀t฀e฀r฀r฀e฀l฀a฀t฀e฀d
฀‘฀i฀n฀g฀r฀e฀d฀i฀e฀n฀t฀s฀’฀฀฀i฀n฀฀฀a฀฀฀c฀o฀m฀p฀l฀e฀x฀฀฀p฀r฀o฀c฀e฀s฀s฀;฀฀฀n฀o฀฀฀s฀i฀n฀g฀l฀e฀฀฀f฀a฀c฀t฀o฀r
฀h฀o฀l฀d฀s฀฀฀t฀h฀e฀฀฀k฀e฀y฀฀฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀
4.2.1 Key features of early intervention
Collaborative relationship with schools 
฀A฀c฀c฀o฀r฀d฀i฀n฀g฀฀฀t฀o฀฀฀t฀h฀e฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀i฀n฀v฀o฀l฀v฀e฀d฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀,฀฀฀t฀h฀e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀s฀฀฀t฀h฀e฀฀฀m฀o฀s฀t
฀i฀m฀p฀o฀r฀t฀a฀n฀t฀฀฀f฀a฀c฀t฀o฀r฀฀฀i฀n฀฀฀t฀h฀e฀฀฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀T฀h฀e฀r฀e฀฀฀w฀a฀s฀฀฀w฀i฀d฀e฀s฀p฀r฀e฀a฀d
฀c฀o฀n฀s฀e฀n฀s฀u฀s฀฀฀t฀h฀a฀t฀฀฀t฀h฀i฀s฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀m฀u฀s฀t฀฀฀b฀e฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e
฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀c฀o฀u฀l฀d฀฀฀n฀o฀t฀฀฀b฀e฀฀฀i฀m฀p฀o฀s฀e฀d฀฀฀o฀n
฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀A฀s฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀p฀o฀i฀n฀t฀e฀d฀฀฀o฀u฀t฀,฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀i฀s
฀‘฀n฀o฀฀฀u฀s฀e฀฀฀u฀n฀l฀e฀s฀s฀฀฀t฀h฀e฀r฀e฀฀฀i฀s฀฀฀a฀฀฀d฀e฀g฀r฀e฀e฀฀฀o฀f฀฀฀b฀u฀y฀-฀i฀n฀฀฀a฀n฀d
฀u฀n฀d฀e฀r฀s฀t฀a฀n฀d฀i฀n฀g฀฀฀a฀s฀฀฀t฀o฀฀฀w฀h฀a฀t฀฀฀t฀h฀e฀฀฀p฀i฀c฀t฀u฀r฀e฀฀฀i฀s฀,฀฀฀i฀f฀฀฀i฀t฀’฀s฀฀฀f฀o฀r฀c฀i฀n฀g
฀s฀o฀m฀e฀t฀h฀i฀n฀g฀฀฀t฀h฀a฀t฀฀฀d฀o฀e฀s฀n฀’฀t฀฀฀n฀e฀c฀e฀s฀s฀a฀r฀i฀l฀y฀฀฀f฀i฀t฀฀฀o฀r฀฀฀w฀o฀r฀k฀.฀’฀฀
฀T h฀e฀฀ o฀t฀e฀n฀t฀i฀a฀l฀ ฀o f฀ ฀t฀h฀e฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀m฀o฀d฀e฀l฀฀฀t฀o฀฀฀i฀m฀p฀r฀o฀v฀e
฀s฀i g฀n฀i f i฀c a฀n฀t l y฀฀ t h e฀฀฀s c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀฀฀w฀a฀s
f฀u฀r t฀h฀e r฀฀ u n d฀ ฀r฀l i฀n e d ฀ b฀y฀฀฀a฀n฀o฀t฀h฀e฀r฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀:
฀[฀I฀t฀]฀฀has transformed things. We never have any arguments
฀[฀w฀i฀t฀h฀฀ ฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀]bout what the findings of the
review are. We have complete sign-up from the leadership
team ... If you engage the leadership team ฀[฀i฀n฀฀ ฀t฀h฀i฀s
฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀w฀a฀y฀], you are allowing them … to see what
you see, and understand the judgements you are making.
฀T฀h฀e฀฀฀b฀e฀n฀e฀f฀i฀t฀s฀฀฀o฀f฀฀฀t฀h฀i฀s฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀฀฀w฀e฀r฀e฀฀฀a฀l฀s฀o฀฀฀u฀n฀d฀e฀r฀l฀i฀n฀e฀d฀฀฀b฀y
h e a฀d฀t e฀a฀c฀h฀e฀r฀s฀,฀฀฀w฀h฀o฀฀฀h฀a฀v฀e฀฀฀w฀e฀l฀c฀o฀m฀e฀d฀฀฀t฀h฀e฀฀฀n฀e฀w฀฀฀a฀p฀p฀r฀o฀a฀c฀h
฀t฀o฀w a฀r d฀s฀ ฀i฀n฀t฀e฀r฀v฀e n t฀i฀o฀n฀.฀฀฀O฀n฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀e฀x฀p฀l฀a฀i฀n฀e฀d฀:฀฀
[฀I n฀฀ ฀t h e฀ ฀p฀a฀s฀t฀, ฀ ฀L฀A฀฀ ฀r฀e฀v฀i฀e฀w฀s฀฀ ฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀ ฀t฀h฀a฀t฀฀ ฀t฀h฀e฀r฀e฀]were
huge issues, but I was never very clear what the issues
were. I didn’t s e them from the LA’s perspective. It felt
very much like it was done to you. It didn’t help us move
16 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
4 Securing successful intervention in schools
Box 4.1 Key features of early
intervention 
฀• ฀C฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s
฀• ฀C฀l฀e฀a฀r฀฀ r l฀e฀s฀฀฀a฀n฀d฀฀฀r฀e฀s฀p฀o฀n฀s฀i฀b฀i฀l฀i฀t฀i฀e฀s
• ฀C฀o n฀t฀a฀c t ฀ a฀n฀d฀฀฀c฀o฀n฀t฀e฀x฀t
• ฀C o n฀t฀i฀n฀u฀i฀t฀y
• C฀o฀o฀r฀d฀i฀n฀a฀t฀i฀o฀n ฀฀a฀n฀d฀฀฀c฀o฀m฀m฀u฀n฀i฀c฀a฀t฀i฀o฀n
฀• C r t i n฀g฀฀฀s฀e฀l฀f฀-฀s฀u฀f฀f฀i฀c฀i฀e฀n฀c฀y฀,฀฀฀n฀o฀t฀฀฀d฀e฀p฀e฀n฀d฀e฀n฀c฀y
฀• ฀C฀h a฀l l฀e฀n฀g฀i n฀g฀ a s฀ ฀w฀e฀l฀l฀฀฀a฀s฀฀฀s฀u฀p฀p฀o฀r฀t฀i฀n฀g
• C฀r฀e฀a฀t฀i฀n฀g฀ ฀e฀f฀f฀e฀c฀t฀i฀v฀e฀฀฀l฀e฀a฀d฀e฀r฀s฀฀฀b฀y฀฀฀c฀o฀a฀c฀h฀i฀n฀g฀฀฀a฀n฀d
฀c฀a฀p฀a฀c฀i฀t฀y฀฀฀b฀u฀i฀l฀d฀i฀n฀g฀.
forward. But ฀[฀f฀o฀l฀l฀o฀w฀i฀n฀g฀฀ ฀t฀h฀e฀฀ ฀l฀a฀t฀e฀s฀t฀฀ ฀L฀A฀฀ ฀r฀e฀v฀i฀e฀w฀], the L
link officer really didn’t need to say what needed to be
done; it was so evident.
฀S฀o฀m฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀a฀l฀s฀o฀฀฀s฀u฀g฀g฀e฀s฀t฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e
฀p฀o฀s฀i฀t฀i฀v฀e฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀฀฀a฀l฀s฀o฀฀฀h฀e฀l฀p฀s฀฀฀b฀u฀i฀l฀d฀฀฀t฀r฀u฀s฀t฀,฀฀฀w฀h฀i฀c฀h฀฀฀i฀n
฀t฀u฀r฀n฀฀฀m฀e฀a฀n฀s฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀a฀r฀e฀฀฀m฀o฀r฀e฀฀฀i฀n฀f฀o฀r฀m฀e฀d฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e
฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀r฀e฀฀฀f฀a฀c฀i฀n฀g฀,฀฀฀a฀n฀d฀฀฀w฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀c฀a฀n฀฀฀d฀o฀฀
฀t฀o฀฀฀h฀e฀l฀p฀.฀฀฀I฀n฀฀฀t฀h฀e฀฀฀w฀o฀r฀d฀s฀฀฀o฀f฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀:฀฀
Trust, respect and partnership are the three things ฀[฀t฀h฀a฀t
฀h฀a฀v฀e฀฀ ฀p฀u฀t฀฀ ฀t฀h฀e฀฀ ฀L฀A฀]฀฀in a better position to improve
standards across the board. ฀[฀I฀n฀฀฀t฀h฀e฀฀฀p฀a฀s฀t฀]people wouldn’t
be as straightforward with authority visitors as they are
now. Whereas now, with trust, respect, and partnership,
you do work very closely with colleagues who are quite
open about their successes and the needs they’ve got and
everything else. Therefore you’re in a much stronger
position to help them overcome those difficulties. So that
is what we’ve embedded this year and that’s been
achieved and we can use that relationship to make sure
things are better.
฀O฀t฀h฀e฀r฀s฀฀฀a฀c฀k฀n฀o฀w฀l฀e฀d฀g฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀m฀o฀d฀e฀l฀฀฀w฀a฀s
฀n฀o฀t฀฀฀a฀l฀w฀a฀y฀s฀฀฀p฀e฀r฀f฀e฀c฀t฀,฀฀฀b฀u฀t฀฀฀a฀r฀g฀u฀e฀d฀฀฀t฀h฀a฀t฀:฀฀
On the whole, we ฀[฀t฀h฀e฀฀฀L฀A฀]฀฀generally get the right sort of
support into our schools. Now a different question is
negotiating that support with the school themselves.
Obviously sometimes you get a bit of resistance, but I
think we are pretty good at persuasion, negotiation and
compromise. We may not get exactly what we want in
there, but we get something to move the school on.
Clear roles and responsibilities 
฀P฀o฀l฀i฀c฀y฀฀฀s฀t฀a฀t฀e฀m฀e฀n฀t฀s฀฀฀a฀n฀d฀฀฀a฀c฀t฀i฀o฀n฀฀฀p฀l฀a฀n฀s฀฀฀g฀i฀v฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀(฀a฀n฀d
฀t฀h฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀e฀r฀s฀฀฀w฀h฀o฀฀฀a฀r฀e฀฀฀w฀o฀r฀k฀i฀n฀g฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀m฀)฀฀฀a฀฀฀c฀l฀e฀a฀r
฀s฀e฀n฀s฀e฀฀฀o฀f฀฀฀t฀h฀e฀i฀r฀฀฀r฀o฀l฀e฀s฀฀฀a฀n฀d฀฀฀r฀e฀s฀p฀o฀n฀s฀i฀b฀i฀l฀i฀t฀i฀e฀s฀฀฀i฀n฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀T฀h฀i฀s฀฀฀m฀e฀a฀n฀s฀฀฀t฀h฀a฀t฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀r฀e
฀a฀w฀a฀r฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀e฀x฀p฀e฀c฀t฀a฀t฀i฀o฀n฀s฀฀฀o฀n฀฀฀t฀h฀e฀m฀,฀฀฀a฀n฀d฀฀฀t฀h฀e
฀i฀m฀p฀l฀i฀c฀a฀t฀i฀o฀n฀s฀฀฀o฀f฀฀฀f฀a฀i฀l฀i฀n฀g฀฀฀t฀o฀฀฀m฀e฀e฀t฀฀฀t฀h฀e฀s฀e฀฀฀e฀x฀p฀e฀c฀t฀a฀t฀i฀o฀n฀s฀.฀฀฀I฀t
฀a฀l฀s฀o฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀s฀฀฀t฀h฀e฀฀฀L฀A฀’฀s฀฀฀p฀o฀s฀i฀t฀i฀o฀n฀฀฀i฀n฀฀฀t฀h฀e฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n
฀p฀r฀o฀c฀e฀s฀s฀,฀฀฀b฀y฀฀฀u฀n฀d฀e฀r฀l฀i฀n฀i฀n฀g฀฀฀w฀h฀a฀t฀฀฀s฀t฀e฀p฀s฀฀฀i฀t฀฀฀c฀a฀n฀฀฀a฀n฀d฀฀฀s฀h฀o฀u฀l฀d
฀t฀a฀k฀e฀.฀฀฀F฀i฀n฀a฀l฀l฀y฀,฀฀฀i฀t฀฀฀h฀e฀l฀p฀s฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀w฀i฀t฀h฀฀฀u฀n฀d฀e฀r฀s฀t฀a฀n฀d฀i฀n฀g฀฀฀a฀n฀d
฀p฀l฀a฀n฀n฀i฀n฀g฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀A฀s฀฀฀o฀n฀e
฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀p฀u฀t฀฀฀i฀t฀:฀฀
It’s ฀[ i฀m฀p฀o฀r฀t฀a฀n฀t฀฀฀t฀h฀a฀t฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀k฀n฀o฀w฀]what exactly are the
strategies that a local authority put into place, who are the
people who are leading that, what are they doing, and are
they being effective. It is a good model because the
schools have t e opportunity to reflect and to offer
opinions on that.
Contact and context 
฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀b฀e฀l฀i฀e฀v฀e฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
฀p฀r฀o฀c฀e฀s฀s฀฀฀i฀s฀฀฀h฀e฀a฀v฀i฀l฀y฀฀฀d฀e฀p฀e฀n฀d฀e฀n฀t฀฀฀o฀n฀฀฀r฀e฀g฀u฀l฀a฀r฀฀฀c฀o฀n฀t฀a฀c฀t฀฀฀w฀i฀t฀h฀,
฀a฀n฀d฀฀฀i฀n฀-฀d฀e฀p฀t฀h฀฀฀k฀n฀o฀w฀l฀e฀d฀g฀e฀฀฀o฀f฀,฀฀฀t฀h฀e฀฀฀l฀o฀c฀a฀l฀฀฀c฀o฀n฀t฀e฀x฀t฀:฀฀฀t฀h฀a฀t฀฀฀i฀s฀,
฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀s฀t฀a฀f฀f฀฀฀a฀n฀d฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e฀฀฀w฀o฀r฀k฀i฀n฀g฀฀฀w฀i฀t฀h
฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀.฀฀฀A฀s฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀p฀u฀t฀฀฀i฀t฀:฀฀฀‘฀T฀h฀e฀฀฀r฀e฀a฀s฀o฀n฀฀฀L฀A฀s
฀w฀o฀r฀k฀,฀฀฀a฀n฀d฀฀฀w฀h฀e฀r฀e฀฀฀t฀h฀e฀y฀฀฀w฀o฀r฀k฀,฀฀฀i฀t฀’฀s฀฀฀a฀b฀o฀u฀t฀฀฀l฀o฀c฀a฀l
฀k฀n฀o฀w฀l฀e฀d฀g฀e฀.฀’
฀D฀e฀t฀a฀i฀l฀e฀d฀฀฀k฀n฀o฀w฀l฀e฀d฀g฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀s฀฀฀a฀c฀q฀u฀i฀r฀e฀d฀฀฀t฀h฀r฀o฀u฀g฀h
฀r฀e฀g฀u฀l฀a฀r฀฀฀c฀o฀n฀t฀a฀c฀t฀,฀฀฀a฀n฀d฀฀฀m฀e฀a฀n฀s฀฀฀t฀h฀a฀t฀฀฀d฀i฀f฀f฀i฀c฀u฀l฀t฀i฀e฀s฀฀฀c฀a฀n฀฀฀b฀e
฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀b฀e฀f฀o฀r฀e฀฀฀t฀h฀e฀y฀฀฀b฀e฀c฀o฀m฀e฀฀฀s฀e฀r฀i฀o฀u฀s฀฀฀p฀r฀o฀b฀l฀e฀m฀s฀฀฀a฀n฀d
฀c฀a฀n฀฀฀b฀e฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀d฀฀฀t฀o฀฀฀q฀u฀i฀c฀k฀l฀y฀.฀฀฀S฀o฀m฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀s฀a฀i฀d
฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀a฀l฀s฀o฀฀฀f฀o฀u฀n฀d฀฀฀i฀t฀฀฀e฀a฀s฀i฀e฀r฀฀฀t฀o฀฀฀p฀r฀e฀s฀e฀n฀t฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s฀฀฀t฀o
฀s c฀h฀o฀o l฀s฀ ฀t฀h฀e฀y฀ ฀k n฀e฀w฀฀฀w฀e฀l฀l฀.฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀s฀u฀m฀m฀a฀r฀i฀s฀e฀d฀฀฀t฀h฀i฀s
v฀i฀e฀w฀฀฀a฀s฀฀฀f฀o฀l฀l฀o฀w฀s฀:฀฀
You know ฀[฀t฀h฀e฀฀ ฀s฀c฀h฀o฀o฀l฀s฀]so well and it’s easier to
challenge them. It’s not cosy. In fact it’s easier to say ‘that’s
not going to work’ … than if you don’t know them very
well. So it is a challenge, ฀[฀b฀u฀t฀]฀฀we’re finding that it’s the
best way the way things are at the moment and it’s
working very well. So you easily identify where the need is
because you know the school so well.
฀S฀e฀v฀e฀r฀a฀l ฀L฀A ฀o฀f฀f฀i฀c฀i฀a฀l฀s ฀a฀r฀g฀u฀e฀d ฀t฀h฀a฀t ฀i฀t ฀w฀a฀s ฀e฀a฀s฀i฀e฀r ฀t฀o ฀s฀t฀a฀y
฀i฀n฀f฀o฀r฀m฀e฀d ฀a฀n฀d ฀t฀o ฀b฀u฀i฀l฀d ฀c฀l฀o฀s฀e ฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s ฀i฀n ฀s฀m฀a฀l฀l
฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀, ฀w฀h฀i฀c฀h ฀h฀a฀v฀e ฀a ฀s฀m฀a฀l฀l฀e฀r ฀n฀u฀m฀b฀e฀r ฀o฀f ฀s฀c฀h฀o฀o฀l฀s
t฀o ฀d e฀a฀l ฀w฀i฀t฀h฀. ฀O฀t h฀e฀r ฀L฀A ฀o฀f฀f฀i฀c฀i฀a฀l฀s ฀d฀i฀d ฀n฀o฀t฀e฀, ฀h฀o฀w฀e฀v฀e฀r฀, ฀t฀h฀a฀t
฀t h e i฀r ฀e฀f f฀o฀r฀t฀s c a฀n ฀n฀o฀n฀e฀t฀h฀e฀l฀e฀s฀s ฀b฀e ฀h฀a฀m฀p฀e฀r฀e฀d ฀b฀y ฀t฀h฀e ฀f฀a฀c฀t
฀t฀h฀a t ฀t฀h฀e y ฀h a฀v฀e ฀f฀e฀w฀e฀r ฀r฀e฀s฀o฀u฀r฀c฀e฀s ฀t฀o ฀d฀e฀v฀o฀t฀e ฀t฀o ฀t฀h฀i฀s
p o฀l฀i฀c y ฀a฀r฀e฀a฀.
Continuity 
C฀o฀n฀t฀a฀c฀t฀฀ a n฀d฀฀ k฀n฀o฀w฀l฀e฀d฀g฀e฀฀฀i฀s฀฀฀c฀l฀o฀s฀e฀l฀y฀฀฀l฀i฀n฀k฀e฀d฀฀฀t฀o฀,฀฀฀a฀n฀d฀฀฀g฀r฀e฀a฀t฀l฀y
h l฀p e d฀ ฀b฀y฀,฀฀ c฀o฀n฀t฀i฀n฀u฀i฀t฀y฀฀฀o฀f฀฀฀s฀t฀a฀f฀f฀฀฀a฀t฀฀฀t฀h฀e฀฀฀L฀A฀.฀฀฀O฀n฀e฀฀฀L฀A฀,฀฀฀f฀o฀r
฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀c฀i฀t฀e฀d฀฀฀t฀h฀e฀฀฀l฀o฀w฀฀฀l฀e฀v฀e฀l฀฀฀o฀f฀฀฀L฀A฀฀฀s฀t฀a฀f฀f฀฀฀t฀u฀r฀n฀o฀v฀e฀r฀฀฀a฀s
฀b฀e฀i฀n฀g฀฀฀c฀r฀i฀t฀i฀c฀a฀l฀,฀฀฀a฀s฀฀฀t฀h฀i฀s฀฀฀m฀e฀a฀n฀t฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀i฀n฀฀฀h฀e฀r
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s17
฀a฀r฀e฀a฀฀฀w฀e฀r฀e฀฀฀v฀e฀r฀y฀฀฀f฀a฀m฀i฀l฀i฀a฀r฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d฀฀฀h฀a฀d฀฀฀a
฀l฀o฀n฀g฀-฀s฀t฀a฀n฀d฀i฀n฀g฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d฀฀฀t฀h฀e฀i฀r
฀s฀t฀a฀f฀f฀.฀฀฀T฀h฀e฀฀฀i฀m฀p฀o฀r฀t฀a฀n฀c฀e฀฀฀o฀f฀฀฀t฀h฀i฀s฀฀฀w฀a฀s฀฀฀a฀l฀s฀o฀฀฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀b฀y
฀a฀n฀o฀t฀h฀e฀r฀฀฀L฀A฀,฀฀฀w฀h฀i฀c฀h฀฀฀h฀a฀d฀฀฀s฀t฀r฀u฀g฀g฀l฀e฀d฀฀฀t฀o฀฀฀r฀e฀c฀r฀u฀i฀t฀฀฀a฀n฀d฀฀฀r฀e฀t฀a฀i฀n
฀h฀i฀g฀h฀-฀q฀u฀a฀l฀i฀t฀y฀฀฀s฀t฀a฀f฀f฀฀฀f฀o฀r฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀t฀e฀a฀m฀,
฀w฀h฀i฀c฀h฀฀฀h฀a฀s฀,฀฀฀i฀n฀฀฀t฀u฀r฀n฀,฀฀฀h฀a฀d฀฀฀a฀฀฀k฀n฀o฀c฀k฀-฀o฀n฀฀฀e฀f฀f฀e฀c฀t฀฀฀o฀n฀฀฀t฀h฀e฀i฀r
฀a฀b฀i฀l฀i฀t฀y฀฀฀t฀o฀฀฀k฀e฀e฀p฀฀฀i฀n฀฀฀c฀o฀n฀t฀a฀c฀t฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d฀฀฀t฀o฀฀฀r฀e฀s฀p฀o฀n฀d
฀t฀o฀฀฀a฀l฀l฀฀฀o฀f฀฀฀t฀h฀e฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s฀฀฀i฀n฀฀฀t฀h฀e฀m฀.฀฀
Coordination and communication 
฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀a฀l฀s฀o฀฀฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀t฀h฀e฀฀฀n฀e฀e฀d฀฀฀f฀o฀r฀฀฀g฀o฀o฀d
฀c฀o฀o฀r฀d฀i฀n฀a฀t฀i฀o฀n฀฀฀a฀n฀d฀฀฀c฀o฀m฀m฀u฀n฀i฀c฀a฀t฀i฀o฀n฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e฀฀฀L฀A฀฀฀a฀n฀d
฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀s฀฀฀w฀e฀l฀l฀฀฀a฀s฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀t฀h฀e฀m฀s฀e฀l฀v฀e฀s฀.
฀F฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀o฀n฀e฀฀฀S฀I฀P฀฀฀a฀r฀g฀u฀e฀d฀฀฀t฀h฀a฀t฀:฀฀
It’s the team work that I feel is the big strength ฀[฀o฀f฀฀฀t฀h฀i฀s
฀L฀A฀]. We work a lot as a team and we meet a lot as a team
and we talk about issues we know and we overlap with
one another, so we use our expertise where it’s best
placed … Here we’re in contact with each other all the
time.
฀A฀t฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀v฀e฀l฀,฀฀฀S฀I฀P฀s฀฀฀a฀n฀d฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀g฀r฀o฀u฀p฀s
฀p฀r฀o฀v฀i฀d฀e฀฀฀v฀i฀t฀a฀l฀฀฀c฀o฀o฀r฀d฀i฀n฀a฀t฀i฀n฀g฀฀฀a฀n฀d฀฀฀c฀o฀m฀m฀u฀n฀i฀c฀a฀t฀i฀n฀g
฀f฀u฀n฀c฀t฀i฀o฀n฀s฀.฀฀฀A฀s฀฀฀o฀n฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀p฀u฀t฀฀฀i฀t฀:฀฀
LAs cannot be in schools all of the time and watch them
all of the time, so it is important that they work with
schools, cooperate with them and work with other people
that will go into the school … That is the way you impact
on school.
Creating self-sufficiency, not dependency 
฀L฀A฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀฀฀i฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀฀฀n฀e฀e฀d฀฀฀t฀o
฀b฀e฀฀฀t฀a฀r฀g฀e฀t฀e฀d฀฀฀a฀n฀d฀฀฀t฀a฀p฀e฀r฀e฀d฀฀฀(฀s฀e฀e฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀3฀)฀.฀฀฀T฀h฀i฀s
฀a฀p฀p฀r฀o฀a฀c฀h฀฀฀m฀e฀a฀n฀s฀฀฀t฀h฀a฀t฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀g฀e฀t฀฀฀t฀h฀e฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀t฀h฀a฀t
฀t฀h฀e฀y฀฀฀n฀e฀e฀d฀,฀฀฀b฀u฀t฀฀฀w฀i฀l฀l฀฀฀a฀l฀s฀o฀฀฀b฀e฀฀฀t฀r฀a฀i฀n฀e฀d฀฀฀t฀o฀฀฀b฀e฀฀฀s฀e฀l฀f฀-฀s฀u฀f฀f฀i฀c฀i฀e฀n฀t
฀a฀t฀฀฀t฀h฀e฀฀฀s฀a฀m฀e฀฀฀t฀i฀m฀e฀,฀฀฀r฀a฀t฀h฀e฀r฀฀฀t฀h฀a฀n฀฀฀d฀e฀p฀e฀n฀d฀e฀n฀t฀฀฀o฀n฀฀฀L฀A
฀a฀s฀s฀i฀s฀t฀a฀n฀c฀e฀.฀฀฀T฀h฀i฀s฀฀฀w฀a฀s฀฀฀s฀u฀m฀m฀a฀r฀i฀s฀e฀d฀฀฀b฀y฀฀฀o฀n฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r
฀a฀s฀฀฀f฀o฀l฀l฀o฀w฀s฀:฀฀
The idea is that you move from the model of where you
get intensive support, through where that support is
reduced, through to just having the support that any
other school is having. My role in that is to enable the
school to be self-sufficient, to stand on its own, to be
analytical, to review its lf ... and to manage on its own
and to stand on its own two feet.
฀T฀h฀e฀ ฀n฀e฀e d฀฀฀f฀o r ฀฀s฀e฀l f฀-฀s฀u฀f฀f฀i฀c฀i฀e฀n฀c฀y฀฀฀a฀m฀o฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀n฀d฀฀฀t฀h฀e
฀d a฀n฀g฀e r฀s฀ o฀f฀ ฀c฀r฀e฀a฀t฀i฀n฀g฀฀฀a฀฀฀d฀e฀p฀e฀n฀d฀e฀n฀c฀y฀฀฀c฀u฀l฀t฀u฀r฀e฀฀฀w฀a฀s
฀r฀e฀i฀t฀e฀r฀a฀t฀e฀d ฀i฀n฀฀฀t w฀o฀฀฀o฀f฀฀฀t฀h฀e฀฀฀o฀t฀h฀e฀r฀฀฀L฀A฀s฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀v฀i฀s฀i฀t฀e฀d฀.
฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀e฀r฀฀฀w฀a฀r฀n฀e฀d฀฀฀t฀h฀a฀t฀:฀฀
One of the things you have to take great care about is
starting to withdraw the support at the right stage,
because if you keep it there too long, you build a
dependency culture instead of building internal capacity; if
you take it away too soon, it collapses because the internal
capacity hasn’t been built.
Challenging as well as supporting
฀A฀l฀t฀h฀o฀u฀g฀h฀฀฀t฀h฀e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀s
฀i฀s฀฀฀v฀i฀e฀w฀e฀d฀฀฀a฀s฀฀฀a฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀,฀฀฀t฀h฀e฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀i฀n฀฀฀t฀h฀i฀s
฀s฀t฀u฀d฀y฀฀฀e฀m฀p฀h฀a฀s฀i฀s฀e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e฀฀฀L฀A
฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀w฀a฀s฀฀฀n฀o฀t฀฀฀‘฀c฀o฀s฀y฀’฀,฀฀฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀a฀t฀฀฀L฀A
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀฀฀w฀e฀r฀e฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀i฀n฀g฀฀฀a฀s฀฀฀w฀e฀l฀l฀฀฀a฀s฀฀฀s฀u฀p฀p฀o฀r฀t฀i฀v฀e฀.
฀‘ S฀u฀p p฀o r฀t฀i v e฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀’฀,฀฀฀c฀o฀m฀b฀i฀n฀e฀d฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p
m฀o฀d e l฀฀฀o฀f฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀,฀฀฀h฀a฀s฀฀฀h฀e฀l฀p฀e฀d฀฀฀t฀o฀฀฀b฀u฀i฀l฀d฀฀฀t฀r฀u฀s฀t฀฀฀a฀n฀d
e f฀f฀i฀c฀a฀c฀y฀฀฀i฀n฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀O฀n฀e
฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀฀฀e฀x฀p฀l฀a฀i฀n฀e฀d฀฀฀t฀h฀e฀฀฀s฀i฀g฀n฀i฀f฀i฀c฀a฀n฀c฀e฀฀฀o฀f฀฀฀t฀h฀i฀s฀:
฀[฀L฀A฀฀ ฀a฀n฀d฀฀ ฀S฀I฀P฀s฀฀ ฀p฀r฀o฀v฀i฀d฀e฀]฀฀ ฀real supporting challenge. Those
questions make your toes curl, but in a supportive way …
Previously, SIPs who came with those kinds of questions
always made you feel that it was your fault, that you were
being blamed. I felt I was being accused and didn’t like it
very much at all. Whereas now … you know you’re going
to get those hard questions – ฀[฀s฀u฀c฀h฀฀฀a฀s฀]‘why haven’t you
got as many children as you said you would to this level?’
– but you feel you can give an open and honest answer
and that some advice will come your way. So again, it’s
back to that partnership.
Creating eff ctive leaders by coaching and
capacity building 
฀A฀s฀฀฀n฀o฀t฀e฀d฀฀฀i฀n฀฀฀C฀h฀a฀p฀t฀e฀r฀฀฀3฀,฀฀฀s฀t฀r฀e฀n฀g฀t฀h฀e฀n฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s฀h฀i฀p
฀w฀a฀s฀฀฀b฀e฀l฀i฀e฀v฀e฀d฀฀฀t฀o฀฀฀b฀e฀฀฀a฀฀฀c฀r฀i฀t฀i฀c฀a฀l฀฀฀e฀l฀e฀m฀e฀n฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀.฀฀฀T฀h฀e฀฀฀c฀h฀a฀n฀c฀e฀s฀฀฀o฀f฀฀฀s฀u฀c฀c฀e฀s฀s฀f฀u฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀a฀r฀e฀฀฀w฀e฀a฀k฀e฀n฀e฀d฀฀฀w฀h฀e฀n฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀h฀a฀v฀e
18 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
฀l฀i฀m฀i฀t฀e฀d฀฀฀e฀x฀p฀e฀r฀i฀e฀n฀c฀e฀฀฀o฀f฀,฀฀฀o฀r฀฀฀c฀o฀m฀p฀e฀t฀e฀n฀c฀e฀s฀฀฀f฀o฀r฀,
฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t฀,฀฀฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n฀,฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀a฀n฀d฀/฀o฀r฀฀฀t฀a฀c฀k฀l฀i฀n฀g
฀t฀h฀e฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀s฀฀฀f฀a฀c฀i฀n฀g฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀n฀฀฀d฀i฀f฀f฀i฀c฀u฀l฀t
฀c฀i฀r฀c฀u฀m฀s฀t฀a฀n฀c฀e฀s฀.฀฀฀S฀e฀c฀u฀r฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀t฀h฀e฀r฀e฀f฀o฀r฀e
฀o฀f฀t฀e฀n฀฀฀r฀e฀q฀u฀i฀r฀e฀s฀฀฀c฀a฀p฀a฀c฀i฀t฀y฀฀฀b฀u฀i฀l฀d฀i฀n฀g฀฀฀a฀m฀o฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀l฀e฀a฀d฀e฀r฀s
฀a฀n฀d฀฀฀t฀e฀a฀c฀h฀e฀r฀s฀,฀฀฀a฀n฀d฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀h฀a฀v฀e฀฀฀p฀l฀a฀y฀e฀d฀฀฀a฀฀฀k฀e฀y฀฀฀r฀o฀l฀e฀฀฀i฀n
฀h฀e฀l฀p฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀s฀t฀a฀f฀f฀฀฀t฀o฀฀฀a฀c฀q฀u฀i฀r฀e฀฀฀t฀h฀e฀฀฀s฀k฀i฀l฀l฀s฀฀฀a฀n฀d
฀c฀o฀m฀p฀e฀t฀e฀n฀c฀i฀e฀s฀฀฀t฀h฀e฀y฀฀฀r฀e฀q฀u฀i฀r฀e฀฀฀f฀o฀r฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀฀฀t฀e฀a฀c฀h฀i฀n฀g฀฀฀a฀n฀d
฀s฀c฀h฀o฀o฀l฀฀฀m฀a฀n฀a฀g฀e฀m฀e฀n฀t฀.฀฀
฀I฀n฀d฀e฀e฀d฀,฀฀฀i฀t฀฀฀w฀a฀s฀฀฀s฀u฀g฀g฀e฀s฀t฀e฀d฀฀฀b฀y฀฀฀s฀o฀m฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀t฀h฀a฀t
฀c฀o฀a฀c฀h฀i฀n฀g฀฀฀a฀n฀d฀฀฀c฀a฀p฀a฀c฀i฀t฀y฀฀฀b฀u฀i฀l฀d฀i฀n฀g฀฀฀w฀a฀s฀฀฀a฀฀฀k฀e฀y฀฀฀m฀e฀a฀n฀s฀฀฀t฀o
฀e฀n฀s฀u฀r฀e฀฀฀l฀o฀n฀g฀-฀l฀a฀s฀t฀i฀n฀g฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀‘฀W฀e฀฀฀f฀i฀n฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀e
฀c฀o฀a฀c฀h฀i฀n฀g฀฀฀t฀h฀a฀t฀฀฀t฀h฀a฀t฀฀฀[฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀]฀฀฀m฀e฀t฀h฀o฀d฀o฀l฀o฀g฀y฀฀฀b฀r฀i฀n฀g฀s
฀m฀e฀a฀n฀s฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀r฀e฀’฀s฀฀฀a฀฀฀s฀u฀s฀t฀a฀i฀n฀a฀b฀l฀e฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀’
฀A฀n฀o฀t฀h฀e฀r฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀฀฀w฀e฀n฀t฀฀฀e฀v฀e฀n฀฀฀f฀u฀r฀t฀h฀e฀r฀:฀฀
It’s about stepping back into shadows and enabling
people to believe they did it themselves even when they
didn’t have an earthly hope of doing it without your help.
That’s why the statutory powers are so much macho
posturing, they don’t lead to sustainable, lasting, real
change.
4.3 Conclusions
T฀h฀i฀s฀฀฀c฀h฀a฀p฀t฀e฀r฀฀฀s฀e฀t฀s฀฀฀o฀u฀t฀฀฀t฀h฀e฀฀฀s฀u฀c฀c฀e฀s฀s฀฀฀f฀a฀c฀t฀o฀r฀s฀฀฀t฀h฀a฀t฀฀฀L฀A
฀o f฀f฀i฀c฀i฀a฀l s฀, ฀฀S฀I฀P฀s ฀฀a฀n฀d฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀h฀a฀v฀e฀฀฀s฀u฀g฀g฀e฀s฀t฀e฀d฀฀฀p฀l฀a฀y฀฀฀a
v i฀t a฀l฀฀฀r l฀e i n ฀฀s฀e฀c฀u฀r฀i฀n฀g฀฀฀s฀u฀c฀c฀e฀s฀s฀f฀u฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀s฀฀฀a฀n฀d
฀i฀n฀t฀e฀r฀v฀e฀n t฀i฀o฀n s฀ ฀i n฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀฀A฀s฀฀฀n฀o฀t฀e฀d฀฀฀a฀b฀o฀v฀e฀,฀฀฀t฀h฀e฀s฀e฀฀฀f฀a฀c฀t฀o฀r฀s
s h฀o u฀l฀d฀฀฀b฀e฀฀฀s฀e฀e฀n฀฀฀a฀s฀฀฀i฀n฀t฀e฀r฀r฀e฀l฀a฀t฀e฀d฀.฀฀฀S฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀s
฀a฀฀฀c฀o m฀p฀l฀e฀x฀฀฀p฀r฀o฀c e฀s฀s฀,฀฀฀a฀n฀d฀฀฀n฀o฀฀฀s฀i฀n฀g฀l฀e฀฀฀f฀a฀c฀t฀o฀r฀฀฀h฀o฀l฀d฀s฀฀฀t฀h฀e฀฀฀k฀e฀y฀.
฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀p฀l฀a฀c฀e฀d฀฀฀m฀o฀s฀t฀฀฀e฀m฀p฀h฀a฀s฀i฀s฀฀฀o฀n
฀m฀a฀i฀n฀t฀a฀i฀n฀i฀n฀g฀฀฀g฀o฀o฀d฀฀฀a฀n฀d฀฀฀o฀p฀e฀n฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀,
a฀n฀d ฀ o฀l a฀b฀o฀r฀a฀t฀i฀n฀g฀฀฀w฀i฀t฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀o฀฀฀c฀r฀e฀a฀t฀e฀฀฀t฀h฀e฀฀฀c฀o฀n฀d฀i฀t฀i฀o฀n฀s
฀f o฀r฀฀฀s฀u฀s t฀a฀i฀n฀a฀b l฀e฀฀฀s฀u฀c฀c฀e฀s฀s฀.฀฀฀N฀o฀n฀e฀t฀h฀e฀l฀e฀s฀s฀,฀฀฀w฀h฀i฀l฀e฀฀฀k฀e฀e฀n฀฀฀t฀o
฀f o฀s฀t฀e฀r ฀฀c฀l o s฀e฀,฀฀ c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀,฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s฀,฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s
฀a฀l฀s฀o฀฀ e m฀p฀h฀a s฀i฀s e฀d฀฀฀t฀h฀a฀t฀฀฀t฀h฀i฀s฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀o฀n฀฀฀w฀a฀s฀฀฀n฀o฀t฀฀฀c฀o฀s฀y฀,
฀a฀n฀d฀฀ d฀i฀d฀฀ n฀o฀t฀฀฀p฀r฀o฀h฀i฀b฀i฀t฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀.฀฀฀O฀r฀฀฀a฀s฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l
฀d฀e฀s฀c฀r฀i฀b฀e฀d฀฀฀h฀e฀r฀฀฀e฀x฀p฀e฀r฀i฀e฀n฀c฀e฀฀฀o฀f฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀o฀n฀:฀฀฀‘฀I฀t฀’฀s฀฀฀n฀o฀t
฀c฀o฀s฀y฀,฀฀฀b฀u฀t฀฀฀b฀y฀฀฀G฀o฀d฀฀฀i฀t฀฀฀w฀o฀r฀k฀s฀.฀’฀฀
฀T฀h฀e฀r฀e฀฀฀w฀a฀s฀฀฀s฀t฀r฀o฀n฀g฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀f฀o฀r฀฀฀t฀h฀i฀s฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e
฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀m฀o฀d฀e฀l฀฀฀a฀m฀o฀n฀g฀฀฀t฀h฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀,฀฀฀S฀I฀P฀s฀฀฀a฀n฀d
฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀d฀฀฀f฀o฀r฀฀฀t฀h฀i฀s฀฀฀s฀t฀u฀d฀y฀.฀฀฀T฀h฀e
฀c฀o฀n฀c฀l฀u฀d฀i฀n฀g฀฀฀c฀h฀a฀p฀t฀e฀r฀฀฀s฀e฀t฀s฀฀฀o฀u฀t฀฀฀f฀u฀r฀t฀h฀e฀r฀฀฀r฀e฀c฀o฀m฀m฀e฀n฀d฀a฀t฀i฀o฀n฀s
฀a฀n฀d฀฀฀i฀n฀d฀i฀c฀a฀t฀e฀s฀฀฀a฀r฀e฀a฀s฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀h฀i฀g฀h฀l฀i฀g฀h฀t฀e฀d฀฀฀b฀y฀฀฀t฀h฀e฀s฀e
฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀f฀o฀r฀฀฀f฀u฀r฀t฀h฀e฀r฀฀฀d฀e฀v฀e฀l฀o฀p฀m฀e฀n฀t฀s฀฀฀i฀n฀฀฀L฀A฀฀฀p฀o฀l฀i฀c฀y฀฀฀a฀n฀d
฀p฀r฀a฀c฀t฀i฀c฀e฀.฀฀
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s19
5.1 Summary 
฀L฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀r฀e฀฀฀a฀฀฀c฀e฀n฀t฀r฀a฀l฀฀฀c฀o฀m฀p฀o฀n฀e฀n฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀,฀฀฀a฀n฀d฀฀฀t฀h฀e฀y฀฀฀h฀a฀v฀e฀฀฀a฀฀฀k฀e฀y฀฀฀r฀o฀l฀e฀฀฀i฀n
฀s฀u฀p฀p฀o฀r฀t฀i฀n฀g฀฀฀a฀n฀d฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀a฀n฀d
฀b฀r฀o฀k฀e฀r฀i฀n฀g฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀f฀o฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀i฀n฀฀฀d฀i฀f฀f฀i฀c฀u฀l฀t฀y฀.฀฀
฀I฀n฀฀฀t฀h฀i฀s฀฀฀c฀o฀n฀t฀e฀x฀t฀,฀฀฀t฀h฀e฀฀฀c฀e฀n฀t฀r฀a฀l฀฀฀a฀i฀m฀฀฀o฀f฀฀฀t฀h฀e฀฀฀p฀r฀o฀j฀e฀c฀t฀฀฀r฀e฀p฀o฀r฀t฀e฀d
฀o฀n฀฀฀h฀e฀r฀e฀฀฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀t฀o฀฀฀e฀x฀a฀m฀i฀n฀e฀฀฀t฀h฀e฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀w฀h฀i฀c฀h฀฀฀L฀A฀s
฀h฀a฀v฀e฀฀฀a฀c฀t฀u฀a฀l฀l฀y฀฀฀u฀s฀e฀d฀฀฀t฀o฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀a฀n฀d฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀t฀h฀e฀i฀r
฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀i฀n฀c฀l฀u฀d฀i฀n฀g฀฀฀i฀n฀f฀o฀r฀m฀a฀l฀,฀฀฀f฀o฀r฀m฀a฀l฀฀฀a฀n฀d฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y
฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀.฀฀฀T฀h฀e฀฀฀e฀v฀a฀l฀u฀a฀t฀o฀r฀s฀฀฀h฀a฀v฀e฀฀฀i฀n฀v฀e฀s฀t฀i฀g฀a฀t฀e฀d฀฀฀w฀h฀y฀,฀฀฀w฀h฀e฀n
฀a฀n฀d฀฀฀h฀o฀w฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀(฀o฀r฀฀฀h฀a฀v฀e฀฀฀n฀o฀t฀)฀฀฀u฀s฀e฀d฀฀฀t฀h฀e฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n
฀p฀o฀w฀e฀r฀s฀฀฀t฀h฀a฀t฀฀฀h฀a฀v฀e฀฀฀b฀e฀e฀n฀฀฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀t฀o฀฀฀t฀h฀e฀m฀,฀฀฀a฀n฀d฀฀฀t฀h฀e
฀r฀e฀a฀s฀o฀n฀i฀n฀g฀฀฀b฀e฀h฀i฀n฀d฀฀฀t฀h฀e฀i฀r฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀.฀฀
฀T฀h฀e฀฀฀o฀v฀e฀r฀a฀r฀c฀h฀i฀n฀g฀฀฀f฀i฀n฀d฀i฀n฀g฀฀฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀p฀r฀e฀f฀e฀r
฀o฀n฀g฀o฀i฀n฀g฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀o฀n฀฀฀a฀n฀d฀฀฀‘฀e฀a฀r฀l฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀’฀฀฀w฀i฀t฀h
฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀n฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀t฀h฀a฀t฀฀฀a฀r฀e
฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀t฀o฀฀฀t฀h฀e฀m฀.฀฀฀T฀h฀e฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀฀฀a฀r฀e฀฀฀p฀o฀t฀e฀n฀t฀i฀a฀l฀l฀y
฀u฀s฀e฀f฀u฀l฀,฀฀฀b฀u฀t฀฀฀t฀h฀e฀y฀฀฀t฀e฀n฀d฀฀฀t฀o฀฀฀b฀e฀฀฀k฀e฀p฀t฀฀฀i฀n฀฀฀t฀h฀e฀฀฀b฀a฀c฀k฀g฀r฀o฀u฀n฀d฀฀฀a฀s฀฀฀a
฀l฀a฀s฀t฀฀฀r฀e฀s฀o฀r฀t฀.฀฀฀T฀o฀฀฀a฀฀฀l฀a฀r฀g฀e฀฀฀e฀x฀t฀e฀n฀t฀,฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀f฀e฀a฀t฀u฀r฀e฀d฀฀฀i฀n฀฀฀t฀h฀i฀s
฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n฀฀฀w฀e฀r฀e฀฀฀u฀s฀i฀n฀g฀฀฀a฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀,฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p
฀a฀p฀p฀r฀o฀a฀c฀h฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀b฀u฀t฀฀฀t฀h฀i฀s฀฀฀i฀s฀฀฀n฀o฀t฀฀฀t฀o฀฀฀s฀a฀y฀฀฀t฀h฀a฀t
฀t฀h฀e฀y฀฀฀d฀i฀d฀฀฀n฀o฀t฀฀฀o฀f฀f฀e฀r฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀a฀s฀฀฀w฀e฀l฀l฀฀฀a฀s฀฀฀s฀u฀p฀p฀o฀r฀t฀.฀฀฀I฀n฀฀฀t฀h฀e
฀g฀r฀e฀a฀t฀฀฀m฀a฀j฀o฀r฀i฀t฀y฀฀฀o฀f฀฀฀c฀a฀s฀e฀s฀,฀฀฀t฀h฀e฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀y฀’฀s฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g
฀p฀r฀o฀c฀e฀s฀s฀e฀s฀,฀฀฀a฀n฀d฀฀฀a฀d฀v฀i฀c฀e฀฀฀f฀r฀o฀m฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀a฀n฀d฀฀฀S฀I฀P฀s฀,
฀e฀n฀a฀b฀l฀e฀d฀฀฀t฀h฀e฀฀฀s฀u฀c฀c฀e฀s฀s฀f฀u฀l฀฀฀a฀n฀t฀i฀c฀i฀p฀a฀t฀i฀o฀n฀฀฀o฀f฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀฀฀i฀s฀s฀u฀e฀s฀.
฀T฀h฀e฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l฀฀฀r฀e฀s฀o฀u฀r฀c฀e฀s฀฀฀o฀f฀f฀e฀r฀e฀d฀฀฀a฀s฀฀฀p฀a฀r฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀N฀a฀t฀i฀o฀n฀a฀l
฀C฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀p฀a฀c฀k฀a฀g฀e฀฀฀w฀e฀r฀e฀฀฀w฀e฀l฀c฀o฀m฀e฀d฀฀฀b฀y฀฀฀b฀o฀t฀h฀฀฀L฀A฀s฀฀฀a฀n฀d
฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀b฀u฀t฀฀฀i฀t฀฀฀w฀a฀s฀฀฀e฀v฀i฀d฀e฀n฀t฀฀฀t฀h฀a฀t฀,฀฀฀o฀n฀฀฀t฀h฀e฀฀฀w฀h฀o฀l฀e฀,฀฀฀t฀h฀e
฀e฀m฀p฀h฀a฀s฀i฀s฀฀฀o฀n฀฀฀a฀฀฀n฀e฀e฀d฀฀฀f฀o฀r฀฀฀t฀h฀e฀฀฀g฀r฀e฀a฀t฀e฀r฀฀฀u฀s฀e฀฀฀o฀f฀฀฀w฀a฀r฀n฀i฀n฀g
฀n฀o฀t฀i฀c฀e฀s฀฀฀w฀a฀s฀฀฀s฀e฀e฀n฀฀฀a฀s฀฀฀b฀e฀i฀n฀g฀฀฀n฀o฀t฀฀฀h฀e฀l฀p฀f฀u฀l฀฀฀a฀n฀d฀฀฀a฀฀฀‘฀s฀t฀e฀p฀฀฀t฀o฀o
฀f฀a฀r฀’฀.฀฀฀T฀h฀e฀r฀e฀฀฀w฀a฀s฀฀฀n฀o฀฀฀e฀v฀i฀d฀e฀n฀c฀e฀฀฀t฀o฀฀฀s฀u฀g฀g฀e฀s฀t฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀g฀r฀e฀a฀t฀e฀r
฀u฀s฀e฀฀฀o฀f฀฀฀w฀a฀r฀n฀i฀n฀g฀฀฀n฀o฀t฀i฀c฀e฀s฀฀฀w฀o฀u฀l฀d฀฀฀a฀s฀s฀i฀s฀t฀฀฀s฀c฀h฀o฀o฀l
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀;฀฀฀i฀n฀d฀e฀e฀d฀,฀฀฀i฀n฀฀฀s฀o฀m฀e฀฀฀c฀a฀s฀e฀s฀,฀฀฀i฀t฀฀฀w฀a฀s฀฀฀p฀e฀r฀c฀e฀i฀v฀e฀d
฀t฀h฀a฀t฀฀฀t฀h฀i฀s฀฀฀c฀o฀u฀l฀d฀฀฀b฀e฀฀฀d฀a฀m฀a฀g฀i฀n฀g฀,฀฀฀f฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀i฀n฀฀฀i฀n฀s฀t฀a฀n฀c฀e฀s
฀w฀h฀e฀r฀e฀฀฀c฀a฀r฀e฀f฀u฀l฀l฀y฀฀฀n฀u฀r฀t฀u฀r฀e฀d฀฀฀‘฀f฀r฀a฀g฀i฀l฀e฀’฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
฀w฀a฀s฀฀฀t฀a฀k฀i฀n฀g฀฀฀p฀l฀a฀c฀e฀.
5.2 Recommendations from key
stakeholders 
฀T฀h e ฀฀v i฀e w฀s฀฀ o f฀฀฀t฀h฀e฀฀฀k฀e฀y฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀d฀฀฀a฀s฀฀฀p฀a฀r฀t
o f ฀฀t฀h฀i฀s฀ ฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n฀฀฀c฀a฀n฀฀฀b฀e฀฀฀s฀u฀m฀m฀a฀r฀i฀s฀e฀d฀฀฀a฀s฀฀฀f฀o฀l฀l฀o฀w฀s฀.
฀• ฀A฀l฀l฀฀฀s฀t฀a฀k e฀h฀o฀l d฀e฀r฀s฀฀฀p฀r฀e฀f฀e฀r฀r฀e฀d฀฀฀t฀h฀e฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e
฀‘฀p฀a฀r฀t n฀e฀r s฀h฀i p฀’฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀,฀฀฀w฀h฀i฀c฀h฀฀฀t฀h฀e฀y฀฀฀f฀e฀l฀t฀฀฀w฀a฀s฀฀฀w฀o฀r฀k฀i฀n฀g
w฀e฀l฀l ฀฀a n฀d฀฀ h฀a฀v฀i฀n฀g฀฀฀a฀฀฀g฀o฀o฀d฀฀฀i฀m฀p฀a฀c฀t฀฀฀o฀n฀฀฀s฀c฀h฀o฀o฀l฀s฀.฀฀
฀• ฀I฀n฀ ฀m฀a n฀y฀฀฀c฀a s฀e฀s฀, ฀฀L฀A฀s฀฀฀e฀x฀p฀r฀e฀s฀s฀e฀d฀฀฀t฀h฀e฀฀฀v฀i฀e฀w฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y
฀w฀o฀u฀l฀d ฀฀u s ฀฀t฀h e ฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀,฀฀฀b฀u฀t฀฀฀t฀h฀e฀y฀฀฀t฀e฀n฀d฀฀฀t฀o฀฀
฀b฀e฀฀฀h฀e฀l฀d ฀i฀n฀฀฀r฀e฀s฀e฀r฀v฀e฀,฀฀฀a฀n฀d฀฀฀u฀s฀e฀d฀฀฀a฀s฀฀฀a฀฀฀l฀a฀s฀t฀฀฀r฀e฀s฀o฀r฀t฀.
฀• ฀L฀A฀฀฀o฀f฀f฀i฀c฀e฀r฀s฀฀฀h฀a฀d฀฀฀l฀i฀t฀t฀l฀e฀฀฀a฀p฀p฀e฀t฀i฀t฀e฀฀฀f฀o฀r฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l
s t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s฀;฀฀฀t฀h฀e฀r฀e฀฀฀w฀a฀s฀฀฀o฀n฀l฀y฀฀฀o฀n฀e฀฀฀p฀o฀s฀s฀i฀b฀l฀e
฀e฀x฀c฀e p t฀i฀o n฀฀฀t฀o฀฀฀t฀h฀i฀s฀,฀฀฀w฀h฀i฀c฀h฀฀฀w฀a฀s฀฀฀a฀฀฀w฀i฀s฀h฀,฀฀฀e฀x฀p฀r฀e฀s฀s฀e฀d฀฀฀b฀y฀฀
฀a฀ ฀f฀ ฀w฀฀฀i n฀t e r v฀i e w฀e฀e฀s฀,฀฀฀t฀o฀฀฀m฀a฀k฀e฀฀฀i฀t฀฀฀e฀a฀s฀i฀e฀r฀฀฀t฀o฀฀฀r฀e฀m฀o฀v฀e
฀h e฀a฀d t e฀a฀c h e r s฀.฀฀฀C฀u฀r฀r฀e฀n฀t฀l฀y฀,฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀f฀e฀l฀t฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀r฀e
a฀r e ฀฀b o t h ฀฀l฀e฀g฀a฀l ฀ a฀n฀d฀฀฀s฀t฀r฀u฀c฀t฀u฀r฀a฀l฀฀฀b฀a฀r฀r฀i฀e฀r฀s฀฀฀t฀h฀a฀t฀฀฀m฀a฀k฀e฀฀฀t฀h฀i฀s
d฀i f฀f฀i฀c฀u฀l฀t .฀฀
฀O v฀e r฀a฀l l ,฀฀฀t฀h฀e ฀฀L฀A ฀ o f฀f฀i฀c฀e฀r฀s฀,฀฀฀S฀I฀P฀s฀,฀฀฀a฀n฀d฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r฀s฀฀฀w฀h฀o
฀w e฀r฀e฀฀ i฀n฀t฀e฀r฀v฀i฀e w e฀d฀฀฀f฀o฀r฀฀฀t฀h฀i฀s฀฀฀s฀t฀u฀d฀y฀฀฀e฀x฀p฀r฀e฀s฀s฀e฀d฀฀฀s฀t฀r฀o฀n฀g
s u฀p฀p฀o฀r฀t ฀ f ฀ t฀h฀e฀฀฀e฀a฀r฀l฀y฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀t฀h฀a฀t฀฀฀L฀A฀s
฀h฀a฀v e ฀฀i฀m p l e m฀e฀n฀t฀e฀d฀.฀฀฀M฀a฀n฀y฀฀฀p฀o฀i฀n฀t฀e฀d฀฀฀t฀o฀฀฀t฀h฀e฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀฀฀a฀n฀d
฀p฀o i฀t฀i v e฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀s฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀t฀h฀e฀฀฀L฀A฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀s฀,
฀a฀n฀d฀฀฀t฀h฀e฀฀฀w฀a฀y฀s฀฀฀i฀n฀฀฀w฀h฀i฀c฀h฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀h฀a฀t฀฀฀h฀a฀d฀฀฀b฀e฀e฀n฀฀฀c฀a฀u฀s฀i฀n฀g
฀c฀o฀n฀c฀e฀r฀n฀฀฀w฀e฀r฀e฀฀฀o฀f฀t฀e฀n฀฀฀r฀e฀m฀o฀v฀e฀d฀฀฀f฀r฀o฀m฀฀฀c฀a฀t฀e฀g฀o฀r฀i฀e฀s฀฀฀a฀f฀t฀e฀r฀฀฀t฀h฀e
฀L฀A฀ ฀h a฀d฀฀฀i n t฀e r฀v฀e฀n฀e d .฀ ฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀t฀h฀e฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀a฀l฀s฀o
฀h฀i฀g฀h฀l฀i g฀h฀t e d฀฀฀s o฀m฀e฀฀฀a฀r฀e฀a฀s฀฀฀w฀h฀e฀r฀e฀฀฀t฀h฀e฀y฀฀฀b฀e฀l฀i฀e฀v฀e฀d฀฀฀t฀h฀a฀t฀฀฀p฀o฀l฀i฀c฀y
a฀n฀d฀฀฀p r฀a฀c฀t฀i฀c฀e ฀฀c฀o฀u฀l฀d฀฀฀b฀e฀฀฀i฀m฀p฀r฀o฀v฀e฀d฀.฀฀฀T฀h฀e฀s฀e
฀r฀e฀c฀o฀m m฀e฀n฀d฀a t฀i฀o฀n฀s฀฀฀i฀n฀c฀l฀u฀d฀e฀d฀฀฀t฀h฀e฀฀฀n฀e฀e฀d฀฀฀f฀o฀r฀:
• Better communications between local
and central government 
฀S฀ ฀m฀e ฀฀L฀A฀฀฀ ฀f฀f฀i c฀e฀r฀s฀฀฀c฀o฀m฀p฀l฀a฀i฀n฀e฀d฀฀฀(฀d฀e฀s฀p฀i฀t฀e฀฀฀s฀o฀m฀e฀฀฀p฀e฀r฀c฀e฀i฀v฀e฀d
฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀s฀฀฀v฀i฀a฀฀฀t฀h฀e฀฀฀N฀e฀w฀฀฀R฀e฀l฀a฀t฀i฀o฀n฀s฀h฀i฀p฀฀฀w฀i฀t฀h฀฀฀S฀c฀h฀o฀o฀l฀s฀)
฀t฀h฀a฀t฀฀฀c฀e฀n฀t฀r฀a฀l฀฀฀g฀o฀v฀e฀r฀n฀m฀e฀n฀t฀฀฀d฀i฀d฀฀฀n฀o฀t฀฀฀f฀u฀l฀l฀y฀฀฀u฀n฀d฀e฀r฀s฀t฀a฀n฀d฀฀฀w฀h฀a฀t
฀L฀A฀s฀฀฀w฀e฀r฀e฀฀฀d฀o฀i฀n฀g฀฀฀a฀s฀฀฀r฀e฀g฀a฀r฀d฀s฀฀฀t฀o฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀
฀O฀n฀e฀฀฀c฀o฀m฀m฀e฀n฀t฀e฀d฀,฀฀฀f฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀t฀h฀a฀t฀:฀฀
20 ฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
5 Summary and conclusions 
I don’t think the Government understand what role a
local authority who thinks like we do can play in their
agenda. I think they’re stuck on some pretty old-
fashioned views about what LAs do in education … The
LAs have moved a long way in their relationships with
schools, and in relation to performance and attainment.
• Improvements to the structure and
status of the SIP system 
฀O฀v฀e฀r฀a฀l฀l฀,฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀e฀x฀p฀r฀e฀s฀s฀e฀d฀฀฀a฀฀฀p฀o฀s฀i฀t฀i฀v฀e฀฀฀a฀t฀t฀i฀t฀u฀d฀e
฀t฀o฀w฀a฀r฀d฀s฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀s฀o฀m฀e฀฀฀c฀o฀n฀c฀e฀r฀n฀s
฀w฀e฀r฀e฀฀฀r฀a฀i฀s฀e฀d฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e฀฀฀s฀t฀r฀u฀c฀t฀u฀r฀e฀฀฀a฀n฀d฀฀฀t฀h฀e฀฀฀s฀t฀a฀t฀u฀s฀฀฀o฀f฀฀฀t฀h฀e
฀S฀I฀P฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀.฀฀฀I฀n฀d฀e฀e฀d฀,฀฀฀s฀o฀m฀e฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀a฀p฀p฀e฀a฀r฀e฀d
฀t฀o฀฀฀f฀e฀e฀l฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀฀฀w฀a฀s฀฀฀u฀n฀n฀e฀c฀e฀s฀s฀a฀r฀y฀,฀฀฀w฀i฀t฀h฀฀฀o฀n฀e
฀L฀A฀฀฀o฀f฀f฀i฀c฀e฀r฀฀฀d฀e฀s฀c฀r฀i฀b฀i฀n฀g฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀S฀I฀P฀s฀฀฀i฀n฀฀฀t฀h฀e฀i฀r฀฀฀p฀r฀i฀m฀a฀r฀y
฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀s฀฀฀‘฀a฀฀฀b฀l฀o฀o฀d฀y฀฀฀n฀u฀i฀s฀a฀n฀c฀e฀’฀,฀฀฀w฀h฀i฀l฀e฀฀฀o฀n฀e฀฀฀h฀e฀a฀d฀t฀e฀a฀c฀h฀e฀r
฀a฀r฀g฀u฀e฀d฀฀฀t฀h฀a฀t฀:฀฀
I don’t need a SIP; I can do everything myself. It sounds
arrogant but I have enough colleagues and contacts who
I can go to for support if I need it … Generally, I go direct
to the LA if I need something; it's the way I’m used to
working.
฀O฀t฀h฀e฀r฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀w฀e฀r฀e฀฀฀m฀o฀r฀e฀฀฀c฀o฀n฀c฀e฀r฀n฀e฀d฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e
฀l฀o฀n฀g฀-฀t฀e฀r฀m฀฀฀s฀t฀a฀t฀u฀s฀฀฀o฀f฀฀฀t฀h฀e฀฀฀S฀I฀P฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀,฀฀฀a฀n฀d฀฀฀w฀h฀e฀t฀h฀e฀r
฀w฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀b฀e฀l฀i฀e฀v฀e฀d฀฀฀t฀o฀฀฀b฀e฀฀฀a฀n฀฀฀e฀f฀f฀e฀c฀t฀i฀v฀e฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e
฀w฀o฀u฀l฀d฀฀฀s฀u฀r฀v฀i฀v฀e฀฀฀t฀h฀e฀฀฀n฀e฀w฀฀฀p฀o฀l฀i฀c฀y฀฀฀c฀h฀a฀n฀g฀e฀s฀฀฀o฀v฀e฀r฀t฀a฀k฀i฀n฀g฀฀฀t฀h฀e฀m
฀(฀d฀i฀s฀c฀u฀s฀s฀e฀d฀฀฀b฀e฀l฀o฀w฀)฀.฀฀
• Universal implementation of the
collaboration model
฀N฀o฀t฀฀฀a฀l฀l฀฀฀L฀A฀s฀฀฀h฀a฀d฀฀฀a฀d฀o฀p฀t฀e฀d฀฀฀t฀h฀e฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀m฀o฀d฀e฀l฀฀฀o฀f
฀w฀o฀r฀k฀i฀n฀g฀฀฀t฀h฀a฀t฀฀฀h฀a฀s฀฀฀b฀e฀e฀n฀฀฀d฀e฀s฀c฀r฀i฀b฀e฀d฀฀฀a฀t฀฀฀s฀e฀v฀e฀r฀a฀l฀฀฀p฀o฀i฀n฀t฀s฀฀฀i฀n
฀t฀h฀i฀s฀฀฀r฀e฀p฀o฀r฀t฀.฀฀฀W฀h฀i฀l฀e฀฀฀a฀l฀l฀฀฀o฀f฀฀฀t฀h฀e฀฀฀c฀a฀s฀e฀฀฀s฀t฀u฀d฀i฀e฀s฀฀฀d฀i฀s฀c฀u฀s฀s฀e฀d฀฀฀h฀e฀r฀e
฀c฀l฀a฀i฀m฀e฀d฀฀฀t฀o฀฀฀h฀a฀v฀e฀฀฀i฀m฀p฀l฀e฀m฀e฀n฀t฀e฀d฀฀฀t฀h฀e฀฀฀m฀o฀d฀e฀l฀,฀฀฀s฀o฀m฀e฀฀฀o฀f฀฀฀t฀h฀e
฀S฀I฀P฀s฀฀฀w฀h฀o฀฀฀w฀e฀r฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀d฀฀฀h฀a฀d฀฀฀e฀x฀p฀e฀r฀i฀e฀n฀c฀e฀฀฀o฀f฀฀฀w฀o฀r฀k฀i฀n฀g
฀i฀n฀฀฀a฀฀฀n฀u฀m฀b฀e฀r฀฀฀o฀f฀฀฀d฀i฀f฀f฀e฀r฀e฀n฀t฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀,฀฀฀a฀n฀d฀฀฀n฀o฀t฀e฀d฀฀฀t฀h฀a฀t
฀o฀t฀h฀e฀r฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀h฀a฀d฀฀฀n฀o฀t฀฀฀e฀m฀p฀l฀o฀y฀e฀d฀฀฀t฀h฀i฀s฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀.
฀T฀h฀i฀s฀,฀฀฀t฀h฀e฀y฀฀฀s฀u฀g฀g฀e฀s฀t฀e฀d฀,฀฀฀w฀a฀s฀฀฀a฀฀฀m฀o฀d฀e฀l฀฀฀t฀h฀a฀t฀฀฀s฀h฀o฀u฀l฀d฀฀฀b฀e
฀a฀v฀a฀i฀l฀a฀b฀l฀e฀฀฀m฀o฀r฀e฀฀฀w฀i฀d฀e฀l฀y฀.฀฀
• Additional financial and human
resources 
฀S฀e฀v฀e฀r฀a฀l฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀e฀e฀s฀฀฀e฀x฀p฀r฀e฀s฀s฀e฀d฀฀฀a฀฀฀d฀e฀s฀i฀r฀e฀฀฀f฀o฀r฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l
฀r฀e฀s฀o฀u฀r฀c฀e฀s฀฀฀t฀o฀฀฀s฀u฀p฀p฀o฀r฀t฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀,฀฀฀n฀o฀t฀฀฀j฀u฀s฀t
฀f฀i฀n฀a฀n฀c฀i฀a฀l฀฀฀r฀e฀s฀o฀u฀r฀c฀e฀s฀฀฀(฀a฀l฀t฀h฀o฀u฀g฀h฀฀฀t฀h฀i฀s฀฀฀w฀a฀s฀฀฀a฀n฀฀฀a฀r฀e฀a฀฀฀o฀f
฀c฀o฀n฀c฀e฀r฀n฀฀฀f฀o฀r฀฀฀m฀o฀s฀t฀)฀,฀฀฀b฀u฀t฀฀฀a฀l฀s฀o฀฀฀h฀u฀m฀a฀n฀฀฀r฀e฀s฀o฀u฀r฀c฀e฀s฀,฀฀฀f฀o฀r
฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d฀฀฀L฀A฀฀฀d฀e฀p฀a฀r฀t฀m฀e฀n฀t฀s฀.฀฀฀T฀h฀e฀r฀e฀฀฀w฀a฀s฀฀฀a฀l฀s฀o฀฀฀a฀฀฀v฀i฀e฀w
฀t฀h฀a฀t฀฀฀m฀o฀r฀e฀฀฀f฀l฀e฀x฀i฀b฀l฀e฀฀฀f฀u฀n฀d฀i฀n฀g฀฀฀s฀t฀r฀e฀a฀m฀s฀฀฀a฀n฀d฀฀฀h฀u฀m฀a฀n
฀r฀e฀s฀o฀u฀r฀c฀e฀s฀฀฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀w฀o฀u฀l฀d฀฀฀b฀e฀฀฀h฀e฀l฀p฀f฀u฀l฀.฀฀฀T฀h฀i฀s฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l
฀f฀l฀e฀x฀i฀b฀i฀l฀i฀t฀y฀฀฀w฀o฀u฀l฀d฀฀฀a฀l฀l฀o฀w฀฀฀L฀A฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀t฀o฀฀฀r฀e฀c฀r฀u฀i฀t
฀t h฀r฀o฀u g฀h o฀u t฀ ฀t h฀e฀฀฀y฀e฀a฀r฀;฀฀฀a฀n฀d฀฀฀t฀o฀฀฀a฀p฀p฀l฀y฀฀฀f฀o฀r฀฀฀s฀u฀p฀p฀l฀e฀m฀e฀n฀t฀a฀r฀y
฀f u฀n฀d฀i n฀g฀ ฀w฀h฀e฀n ฀฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀g฀e฀t฀s฀฀฀i฀n฀t฀o฀฀฀t฀r฀o฀u฀b฀l฀e฀.฀฀
5.3 National Challenge 
฀D u r฀i฀n g฀ ฀t฀h฀e฀฀฀c o u฀r s฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n฀฀฀a฀฀฀n฀e฀w
฀a฀n฀n฀o฀u฀n฀c฀e฀m฀e฀n฀t฀฀฀w฀a฀s฀฀฀m฀a฀d฀e฀฀฀i฀n฀฀฀J฀u฀n฀e฀฀฀2฀0฀0฀8฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e
฀N฀a฀t฀i฀o฀n฀a฀l฀฀฀C฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀.฀฀฀S฀i฀n฀c฀e฀฀฀t฀h฀e฀฀฀p฀r฀o฀j฀e฀c฀t฀฀฀w฀a฀s
฀i฀n฀฀฀i฀t฀s฀฀฀e฀a฀r฀l฀y฀฀฀s฀t฀a฀g฀e฀s฀฀฀a฀t฀฀฀t฀h฀e฀฀฀t฀i฀m฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀a฀n฀n฀o฀u฀n฀c฀e฀m฀e฀n฀t฀,฀฀฀i฀t
฀w฀a฀s฀฀฀p฀o฀s฀s฀i฀b฀l฀e฀฀฀t฀o฀฀฀c฀o฀l฀l฀e฀c฀t฀฀฀t฀h฀e฀฀฀v฀i฀e฀w฀s฀฀฀o฀f฀฀฀o฀u฀r฀฀฀r฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s
฀o฀n฀฀฀t฀h฀e฀฀฀p฀r฀o฀p฀o฀s฀e฀d฀฀฀N฀a฀t฀i฀o฀n฀a฀l฀฀฀C฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀.
฀I฀t฀฀฀b฀e฀c฀a฀m฀e฀฀฀e฀v฀i฀d฀e฀n฀t฀฀฀d฀u฀r฀i฀n฀g฀฀฀t฀h฀e฀฀฀c฀o฀u฀r฀s฀e฀฀฀o฀f฀฀฀t฀h฀i฀s฀฀฀p฀r฀o฀j฀e฀c฀t
฀t฀h฀a฀t฀฀฀t฀h฀e฀r฀e฀฀฀w฀e฀r฀e฀฀฀t฀e฀n฀s฀i฀o฀n฀s฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀c฀e฀n฀t฀r฀a฀l฀฀฀a฀n฀d฀฀฀l฀o฀c฀a฀l
฀g฀o฀v e฀r฀n฀m฀e n฀t฀฀ i฀n฀฀฀t฀h฀i฀s฀฀฀r฀e฀s฀p฀e฀c฀t฀.฀฀฀R฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀w฀e฀r฀e฀฀฀n฀o฀t
฀n฀e฀c e s฀s฀a r฀i l฀y฀ ฀o฀p฀p฀o฀s฀e฀d฀฀฀t฀o฀฀฀t฀h฀e฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀฀฀i฀t฀s฀e฀l฀f฀:฀฀฀i฀n฀d฀e฀e฀d฀,
฀m a n฀y฀฀฀w฀e฀l฀c฀o฀m฀e฀d฀฀฀t฀h฀e฀฀฀o฀p฀p฀o฀r฀t฀u฀n฀i฀t฀y฀฀฀f฀o฀r฀฀฀a฀d฀d฀i฀t฀i฀o฀n฀a฀l
฀r e฀s฀o฀u฀r฀c฀e฀s฀ ฀a฀n d /฀o฀r฀฀฀a฀c฀k฀n฀o฀w฀l฀e฀d฀g฀e฀d฀฀฀t฀h฀a฀t฀฀฀e฀v฀e฀r฀y฀t฀h฀i฀n฀g
฀p฀o฀s฀s฀i฀b฀l฀e฀฀฀n฀e฀e฀d฀e฀d฀฀฀t฀o฀฀฀b฀e฀฀฀d฀o฀n฀e฀฀฀t฀o฀฀฀h฀e฀l฀p฀฀฀l฀e฀a฀r฀n฀e฀r฀s฀฀฀t฀o฀฀฀a฀c฀h฀i฀e฀v฀e
฀m฀a฀x฀i฀m฀u฀m฀฀฀b฀e฀n฀e฀f฀i฀t฀s฀฀฀f฀r฀o฀m฀฀฀t฀h฀e฀i฀r฀฀฀e฀d฀u฀c฀a฀t฀i฀o฀n฀.฀฀
฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀e฀r฀s฀฀฀i฀n฀฀฀p฀a฀r฀t฀i฀c฀u฀l฀a฀r฀฀฀w฀e฀r฀e฀฀฀v฀e฀r฀y฀฀฀u฀n฀h฀a฀p฀p฀y
฀w฀i฀t฀h฀฀฀t฀h฀e฀฀฀w฀a฀y฀฀฀i฀n฀฀฀w฀h฀i฀c฀h฀฀฀t฀h฀e฀฀฀a฀n฀n฀o฀u฀n฀c฀e฀m฀e฀n฀t฀฀฀w฀a฀s
฀h฀a฀n฀d฀l฀e฀d฀.฀฀฀B฀e฀l฀o฀w฀฀฀a฀r฀e฀฀฀j฀u฀s฀t฀฀฀t฀w฀o฀฀฀e฀x฀a฀m฀p฀l฀e฀s฀฀฀o฀f฀฀฀t฀h฀e฀฀฀k฀i฀n฀d฀฀฀o฀f
฀s฀t฀a t m฀e฀n฀t฀s฀ ฀L A฀฀฀o฀f฀f฀i฀c฀i฀a฀l฀s฀฀฀m฀a฀d฀e฀฀฀w฀h฀e฀n฀฀฀a฀s฀k฀e฀d฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e
฀n฀e฀w฀฀฀N฀a t฀i฀o฀n฀a l฀ ฀C฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀:
The way it was done was demoralising … That’s not
helpful; it’s just not desi ned to be helpful. It was a
political gesture. ... But i  was damaging … a naming and
shaming exercise.
It’s the most cynical piece of educational gubbins that I’ve
ever experienced … the reaction of our heads, whether or
not they were involved in this, and a lot of my colleagues,
was to be incandescent for about 48 hours over the way
it’s all been handled.
฀l฀o฀c฀a฀l฀฀฀a฀u฀t฀h฀o฀r฀i฀t฀i฀e฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀:฀฀฀t฀h฀e฀฀฀u฀s฀e฀฀฀o฀f฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s21
฀[฀I฀฀฀f฀o฀u฀n฀d฀฀฀i฀t฀]hugely, hugely disappointing, and frankly very
annoying, that schools are being judged in what I would
call a single lens measure … I just think it doesn’t feel like
it’s been properly thought out. It just feels that this is
about a government that is currently losing the hearts and
minds of voters and they’ve got to take very quick action.
And it’s about making good on the other promises they’ve
made, like academies.
฀R฀e฀s฀p฀o฀n฀d฀e฀n฀t฀s฀฀฀q฀u฀e฀s฀t฀i฀o฀n฀e฀d฀฀฀t฀h฀e฀฀฀m฀o฀t฀i฀v฀a฀t฀i฀o฀n฀฀฀b฀e฀h฀i฀n฀d฀฀฀t฀h฀e
฀a฀n฀n฀o฀u฀n฀c฀e฀m฀e฀n฀t฀.฀฀฀F฀o฀r฀฀฀e฀x฀a฀m฀p฀l฀e฀,฀฀฀s฀o฀m฀e฀฀฀q฀u฀e฀s฀t฀i฀o฀n฀e฀d฀฀฀w฀h฀e฀t฀h฀e฀r
฀t฀h฀e฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀฀฀w฀a฀s฀฀฀m฀e฀r฀e฀l฀y฀฀฀a฀฀฀l฀e฀v฀e฀r฀฀฀t฀o฀฀฀j฀u฀s฀t฀i฀f฀y฀฀฀t฀h฀e
฀c฀r฀e฀a฀t฀i฀o฀n฀฀฀o฀f฀฀฀m฀o฀r฀e฀฀฀a฀c฀a฀d฀e฀m฀i฀e฀s฀,฀฀฀o฀r฀฀฀a฀฀฀p฀l฀o฀y฀฀฀t฀o฀฀฀t฀r฀y฀฀฀t฀o฀฀฀g฀a฀i฀n
฀s฀o฀m฀e฀฀฀g฀o฀o฀d฀฀฀p฀o฀l฀i฀t฀i฀c฀a฀l฀฀฀c฀o฀v฀e฀r฀a฀g฀e฀฀฀b฀y฀฀฀d฀e฀m฀o฀n฀s฀t฀r฀a฀t฀i฀n฀g฀฀฀t฀h฀a฀t
฀t฀h฀e฀฀฀G฀o฀v฀e฀r฀n฀m฀e฀n฀t฀฀฀w฀a฀s฀฀฀d฀o฀i฀n฀g฀฀฀s฀o฀m฀e฀t฀h฀i฀n฀g฀฀฀a฀b฀o฀u฀t฀฀฀s฀c฀h฀o฀o฀l฀s
฀c฀a฀u฀s฀i฀n฀g฀฀฀c฀o฀n฀c฀e฀r฀n฀.฀฀
฀Q฀u฀e฀s฀t฀i฀o฀n฀s฀฀฀w฀e฀r฀e฀฀฀a฀l฀s฀o฀฀฀r฀a฀i฀s฀e฀d฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e฀฀฀c฀r฀i฀t฀e฀r฀i฀a฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e
฀u฀s฀e฀d฀฀฀t฀o฀฀฀d฀e฀f฀i฀n฀e฀฀฀‘฀f฀a฀i฀l฀i฀n฀g฀’฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀w฀i฀t฀h฀฀฀o฀n฀e฀฀฀L฀A฀฀฀o฀f฀f฀i฀c฀e฀r
฀n฀o฀t฀i฀n฀g฀฀฀t฀h฀a฀t฀:฀฀฀‘฀T฀h฀e฀r฀e฀’฀s฀฀฀o฀n฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀n฀฀฀m฀y฀฀฀a฀r฀e฀a฀฀฀o฀n฀฀฀t฀h฀e
฀“฀f฀a฀i฀l฀i฀n฀g฀”฀฀฀l฀i฀s฀t฀฀฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀h฀a฀s฀฀฀r฀e฀a฀l฀l฀y฀฀฀g฀o฀o฀d฀฀฀v฀a฀l฀u฀e฀-฀a฀d฀d฀e฀d
฀s฀c฀o฀r฀e฀s฀.฀’฀฀
฀O฀t฀h฀e฀r฀s฀฀฀a฀l฀s฀o฀฀฀h฀a฀d฀฀฀c฀o฀n฀c฀e฀r฀n฀s฀฀฀a฀b฀o฀u฀t฀฀฀t฀h฀e฀฀฀f฀r฀e฀q฀u฀e฀n฀c฀y฀฀฀o฀f฀฀฀p฀o฀l฀i฀c฀y
฀c฀h฀a฀n฀g฀e฀,฀฀฀h฀o฀w฀฀฀t฀h฀e฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀฀฀w฀o฀u฀l฀d฀฀฀a฀c฀t฀u฀a฀l฀l฀y฀฀฀w฀o฀r฀k฀฀฀i฀n
฀p฀r฀a฀c฀t฀i฀c฀e฀,฀฀฀a฀n฀d฀฀฀s฀o฀m฀e฀฀฀o฀f฀฀฀t฀h฀e฀฀฀p฀o฀s฀s฀i฀b฀l฀e฀฀฀u฀n฀i฀n฀t฀e฀n฀d฀e฀d
฀c฀o฀n฀s฀e฀q฀u฀e฀n฀c฀e฀s฀.฀฀฀T฀h฀e฀฀฀f฀o฀l฀l฀o฀w฀i฀n฀g฀฀฀a฀r฀e฀฀฀e฀x฀a฀m฀p฀l฀e฀s฀฀฀o฀f฀฀฀s฀o฀m฀e฀฀฀o฀f
฀t฀h฀e฀฀฀c฀o฀n฀c฀e฀r฀n฀s฀฀฀t฀h฀a฀t฀฀฀w฀e฀r฀e฀฀฀r฀a฀i฀s฀e฀d฀฀฀d฀u฀r฀i฀n฀g฀฀฀t฀h฀e฀฀฀i฀n฀t฀e฀r฀v฀i฀e฀w฀:฀฀
It’s interesting that we’ve only had the SIP programme for
two years, and now they’re advocating a change; they’re
saying, forget SIPs for those schools.
It’s a bureaucratic burden …
… schools identified on this list as ‘failing’ will now find it
much harder to recruit teachers in the areas where they
need most improvement (such as mathematics).
฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀t฀h฀e฀฀฀p฀r฀e฀d฀o฀m฀i฀n฀a฀n฀t฀฀฀v฀i฀e฀w฀฀฀w฀a฀s฀฀฀b฀e฀s฀t฀฀฀s฀u฀m฀m฀a฀r฀i฀s฀e฀d
฀b฀y฀฀฀o฀n฀e฀฀฀S฀I฀P฀,฀฀฀w฀h฀o฀฀฀s฀t฀a฀t฀e฀d฀:฀฀
I have mixed feelings about the policy proposals. I think
the timing is very unfortunate … My belief is that we have
to make sure that children achieve, because that is their
best passport to future success, but I’m not sure that the
sort of naming and shaming bit of it, which is how this has
happened, is a particularly effective way of doing it. ฀[฀B฀u฀t฀]
we will do it ฀[฀N฀a฀t฀i฀o฀n฀a฀l฀฀฀C฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀p฀r฀o฀g฀r฀a฀m฀m฀e฀], we will
do it well, like we did with school improvement partners.
5.4 Conclusions 
฀T฀h฀i฀s฀฀฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n฀฀฀a฀i฀m฀e฀d฀฀฀t฀o฀฀฀t฀a฀k฀e฀฀฀a฀฀฀h฀a฀r฀d฀-฀h฀e฀a฀d฀e฀d฀฀฀a฀n฀d
฀e฀v฀i฀d฀e฀n฀c฀e฀-฀b฀a฀s฀e฀d฀฀฀l฀o฀o฀k฀฀฀a฀t฀฀฀t฀h฀e฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t
฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀c฀u฀r฀r฀e฀n฀t฀l฀y฀฀฀b฀e฀i฀n฀g฀฀฀u฀s฀e฀d฀฀฀b฀y฀฀฀L฀A฀s฀.฀฀฀T฀h฀e฀฀฀e฀v฀i฀d฀e฀n฀c฀e
฀c฀o฀l฀l฀e฀c฀t฀e฀d฀฀฀i฀n฀฀฀t฀h฀e฀฀฀c฀o฀u฀r฀s฀e฀฀฀o฀f฀฀฀t฀h฀i฀s฀฀฀e฀v฀a฀l฀u฀a฀t฀i฀o฀n฀฀฀s฀u฀g฀g฀e฀s฀t฀s฀฀฀t฀h฀a฀t
฀m฀o฀s฀t฀฀฀L฀A฀s฀฀฀h฀a฀v฀e฀฀฀g฀o฀o฀d฀฀฀r฀e฀l฀a฀t฀i฀o฀n฀s฀฀฀w฀i฀t฀h฀฀฀t฀h฀e฀i฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d
฀h฀a฀v฀e฀฀฀a฀n฀฀฀a฀g฀r฀e฀e฀d฀,฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀฀฀a฀p฀p฀r฀o฀a฀c฀h฀฀฀b฀a฀s฀e฀d฀฀฀o฀n
฀r฀e฀g฀u฀l฀a฀r฀฀฀m฀o฀n฀i฀t฀o฀r฀i฀n฀g฀,฀฀฀p฀r฀e฀-฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀฀฀s฀t฀r฀a฀t฀e฀g฀i฀e฀s฀฀฀a฀n฀d
p a c฀k฀a฀g฀e฀s฀฀ o฀f฀฀ s฀u฀p฀p฀o฀r฀t฀฀฀t฀o฀฀฀b฀e฀฀฀u฀s฀e฀d฀฀฀w฀h฀e฀r฀e฀฀฀n฀e฀c฀e฀s฀s฀a฀r฀y฀.฀฀฀T฀h฀e
c o l l a b o r฀a t฀i v ฀ a p p฀r฀o฀a฀c฀h฀฀฀u฀s฀u฀a฀l฀l฀y฀฀฀h฀a฀s฀฀฀b฀o฀t฀h฀฀฀f฀o฀r฀m฀a฀l฀฀฀a฀n฀d
i฀n฀f o r m a฀l ฀ e l฀e฀m฀e฀n฀t฀s฀฀฀a฀n฀d฀฀฀d฀o฀e฀s฀฀฀n฀o฀t฀฀฀e฀x฀c฀l฀u฀d฀e฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀i฀n฀g
s c h฀o o l฀s฀; ฀i฀n d฀e฀e฀d฀฀฀a฀n฀฀฀e฀l฀e฀m฀e฀n฀t฀฀฀o฀f฀฀฀c฀h฀a฀l฀l฀e฀n฀g฀e฀฀฀w฀a฀s฀฀฀b฀u฀i฀l฀t฀฀฀i฀n฀t฀o
t฀h฀e฀฀฀m฀o฀d e l฀ i฀n฀ ฀a฀l฀l฀฀฀o฀f฀฀฀t฀h฀e฀฀฀L฀A฀s฀฀฀f฀e฀a฀t฀u฀r฀e฀d฀,฀฀฀u฀s฀u฀a฀l฀l฀y฀฀฀a฀t฀฀฀t฀h฀e
฀r฀e฀p฀ ฀r฀t฀i฀n฀g฀ ฀s฀t a g฀e฀.฀฀
฀T฀h฀e฀฀฀p฀r฀e฀d฀o฀m฀i฀n฀a฀n฀t฀฀฀v฀i฀e฀w฀฀฀o฀f฀฀฀t฀h฀e฀฀฀c฀u฀r฀r฀e฀n฀t฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y฀฀฀p฀o฀w฀e฀r฀s
฀a v a฀i฀l a b฀l฀e ฀t฀o฀฀ L A฀s฀฀ w฀a฀s฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀w฀e฀r฀e฀฀฀u฀s฀e฀f฀u฀l฀฀฀a฀s฀฀฀a
฀b a c฀k฀u p฀,฀ b฀u t ฀ i฀t฀ ฀w฀a฀s฀฀฀u฀n฀u฀s฀u฀a฀l฀฀฀f฀o฀r฀฀฀L฀A฀s฀฀฀t฀o฀฀฀r฀e฀a฀c฀h฀฀฀t฀h฀e฀฀฀s฀t฀a฀g฀e
฀o฀f฀฀฀a฀c฀t฀u฀a฀l฀l y฀฀฀n฀ ฀e฀d฀i฀n฀g฀฀฀t฀o฀฀฀u฀s฀e฀฀฀t฀h฀e฀s฀e฀฀฀p฀o฀w฀e฀r฀s฀.฀฀฀L฀A฀s฀฀฀a฀l฀s฀o
฀i฀n฀d฀i฀c฀a฀t฀ ฀d฀฀฀t h a t฀฀฀t฀h฀e฀y฀฀฀d฀i฀d฀฀฀n฀o฀t฀฀฀n฀e฀e฀d฀฀฀a฀n฀y฀฀฀f฀u฀r฀t฀h฀e฀r฀฀฀s฀t฀a฀t฀u฀t฀o฀r฀y
฀p฀o฀w฀e฀r฀s฀,฀฀฀e฀x฀c฀e฀p฀t฀฀฀p฀o฀s฀s฀i฀b฀l฀y฀฀฀i฀n฀฀฀t฀h฀e฀฀฀a฀r฀e฀a฀s฀฀฀o฀f฀฀฀r฀e฀c฀r฀u฀i฀t฀m฀e฀n฀t
฀a฀n฀d฀฀฀t฀h฀e฀฀฀d฀e฀p฀l฀o฀y฀m฀e฀n฀t฀฀฀o฀f฀฀฀r฀e฀s฀o฀u฀r฀c฀e฀s฀.
฀T฀h฀e฀r e฀฀ w฀a฀s฀฀ n฀o฀฀฀e฀v฀i฀d฀e฀n฀c฀e฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀฀฀i฀n฀c฀r฀e฀a฀s฀e฀d฀฀฀u฀s฀e฀฀฀o฀f
฀w a฀r฀n i฀n฀g฀ ฀n฀o฀t฀i฀c฀e฀s฀฀฀w฀o฀u฀l฀d฀฀฀g฀r฀e฀a฀t฀l฀y฀฀฀a฀s฀s฀i฀s฀t฀฀฀p฀r฀o฀c฀e฀s฀s฀e฀s฀฀฀o฀f
฀s c฀h฀o฀o l฀฀ i m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀I฀n฀d฀e฀e฀d฀,฀฀฀s฀u฀c฀h฀฀฀n฀o฀t฀i฀c฀e฀s฀฀฀h฀a฀v฀e฀฀฀t฀h฀e
d฀i฀s a d฀v฀a฀n฀t฀a฀g฀e฀s฀฀ t฀h฀a฀t฀฀฀t฀h฀e฀y฀฀฀c฀a฀n฀฀฀u฀n฀n฀e฀c฀e฀s฀s฀a฀r฀i฀l฀y฀฀฀w฀o฀r฀s฀e฀n
฀r฀e฀l฀a฀t฀i฀o฀n฀s฀฀฀b฀e฀t฀w฀e฀e฀n฀฀฀L฀A฀s฀฀฀a฀n฀d฀฀฀s฀c฀h฀o฀o฀l฀s฀,฀฀฀a฀n฀d฀฀฀c฀o฀u฀l฀d฀฀฀b฀e
฀c฀o฀u฀n฀t฀e฀r฀-฀p฀r฀o฀d฀u฀c฀t฀i฀v฀e฀฀฀w฀h฀e฀r฀e฀฀฀a฀฀฀s฀c฀h฀o฀o฀l฀฀฀i฀s฀฀฀i฀n฀฀฀a฀฀฀g฀r฀a฀d฀u฀a฀l฀฀฀o฀r
฀f฀r฀a฀g฀i฀l฀e฀฀฀p฀r฀o฀c฀e฀s฀s฀฀฀o฀f฀฀฀i฀m฀p฀r฀o฀v฀e฀m฀e฀n฀t฀.฀฀฀T฀h฀e฀฀฀p฀o฀w฀e฀r฀฀฀o฀f
฀‘฀r฀e฀q฀u฀i฀r฀i฀n฀g฀’฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s฀฀฀w฀i฀t฀h฀฀฀o฀t฀h฀e฀r฀฀฀s฀c฀h฀o฀o฀l฀s฀฀฀o฀r
฀e฀d฀u฀c฀a฀t฀i฀o฀n฀a฀l฀฀฀i฀n฀s฀t฀i฀t฀u฀t฀i฀o฀n฀s฀,฀฀฀w฀a฀s฀฀฀a฀l฀s฀o฀฀฀s฀e฀e฀n฀฀฀a฀s฀฀฀b฀e฀i฀n฀g
฀i฀n฀a฀p฀p฀r฀o฀p฀r฀i฀a฀t฀e฀;฀฀฀v฀o฀l฀u฀n฀t฀a฀r฀y฀,฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e฀,฀฀฀p฀e฀r฀s฀u฀a฀s฀i฀v฀e฀,
฀a฀g฀r฀e฀e฀d฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s฀฀฀w฀e฀r฀e฀฀฀s฀e฀e฀n฀฀฀a฀s฀฀฀b฀e฀i฀n฀g฀฀฀m฀u฀c฀h฀฀฀m฀o฀r฀e
฀u฀s฀e฀f฀u฀l฀฀฀a฀n฀d฀฀฀a฀p฀p฀r฀o฀p฀r฀i฀a฀t฀e฀฀฀t฀h฀a฀n฀฀฀i฀m฀p฀o฀s฀e฀d฀฀฀p฀a฀r฀t฀n฀e฀r฀s฀h฀i฀p฀s฀.
฀T฀h฀i฀s฀฀฀i฀s฀฀฀n฀o฀t฀฀฀t฀o฀฀฀s฀a฀y฀฀฀t฀h฀a฀t฀฀฀t฀h฀e฀r฀e฀฀฀w฀e฀r฀e฀฀฀n฀o฀t฀฀฀o฀c฀c฀a฀s฀i฀o฀n฀s฀฀฀w฀h฀e฀n
฀t฀h฀e฀฀฀L฀A฀s฀฀฀n฀e฀e฀d฀e฀d฀฀฀t฀o฀฀฀m฀a฀k฀e฀฀฀s฀t฀r฀o฀n฀g฀฀฀i฀n฀t฀e฀r฀v฀e฀n฀t฀i฀o฀n฀s฀฀฀w฀i฀t฀h
฀i n฀d฀i฀v฀i฀d฀u฀a฀l฀฀฀s c฀h฀o฀o฀l฀s฀.฀฀฀H฀o฀w฀e฀v฀e฀r฀,฀฀฀o฀v฀e฀r฀a฀l฀l฀,฀฀฀t฀h฀e฀฀฀e฀v฀i฀d฀e฀n฀c฀e
฀m฀a฀k฀e฀s฀฀฀i฀t฀฀฀c฀l฀e฀a฀r฀฀฀t฀h฀a฀t฀฀฀n฀a฀t฀i฀o฀n฀a฀l฀฀฀p฀o฀l฀i฀c฀i฀e฀s฀฀฀i฀n฀฀฀t฀h฀i฀s฀฀฀a฀r฀e฀a฀฀฀s฀h฀o฀u฀l฀d
฀t฀a฀k฀e฀฀฀d฀u฀e฀฀฀a฀c฀c฀o฀u฀n฀t฀฀฀o฀f฀฀฀t฀h฀e฀฀฀p฀r฀e฀d฀o฀m฀i฀n฀a฀n฀t฀฀฀c฀o฀l฀l฀a฀b฀o฀r฀a฀t฀i฀v฀e
฀m฀o฀d฀e฀l฀s฀฀฀t฀h฀a฀t฀฀฀L฀A฀s฀฀฀u฀s฀e฀,฀฀฀a฀n฀d฀฀฀t฀h฀a฀t฀฀฀a฀l฀l฀฀฀s฀t฀a฀k฀e฀h฀o฀l฀d฀e฀r฀s฀฀฀s฀h฀o฀u฀l฀d
฀b฀e฀฀฀f฀u฀l฀l฀y฀฀฀c฀o฀n฀s฀u฀l฀t฀e฀d฀฀฀a฀b฀o฀u฀t฀฀฀a฀n฀y฀฀฀p฀r฀o฀p฀o฀s฀e฀d฀฀฀c฀h฀a฀n฀g฀e฀s฀฀฀i฀n
฀p฀o฀l฀i฀c฀y฀.
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฀C฀o฀w฀a฀n฀,฀฀฀G฀.฀฀฀(฀2฀0฀0฀8฀)฀.฀฀New Relationship with Schools – Evaluation Report฀.฀฀฀R฀e฀p฀o฀r฀t฀฀฀n฀o฀.฀฀฀D฀C฀S฀F฀-฀R฀R฀0฀5฀0฀.฀฀฀D฀C฀S฀F฀฀฀a฀n฀d฀฀฀Y฀o฀r฀k
฀C฀o฀n฀s฀u฀l฀t฀i฀n฀g฀฀฀[฀o฀n฀l฀i฀n฀e฀]฀.฀฀฀A฀v฀a฀i฀l฀a฀b฀l฀e฀:฀฀฀h฀t฀t฀p฀:฀/฀/฀w฀w฀w฀.฀d฀c฀s฀f฀.฀g฀o฀v฀.฀u฀k฀/฀r฀e฀s฀e฀a฀r฀c฀h฀/฀d฀a฀t฀a฀/฀u฀p฀l฀o฀a฀d฀f฀i฀l฀e฀s฀/฀D฀C฀S฀F฀-฀R฀R฀0฀5฀0฀.฀p฀d฀f฀฀฀[฀1฀9฀฀฀S฀e฀p฀t฀e฀m฀b฀e฀r฀,
฀2฀0฀0฀8฀]฀.
฀D฀e฀p฀a฀r฀t฀m฀e฀n฀t฀฀฀f฀o฀r฀฀฀C฀h฀i฀l฀d฀r฀e฀n฀,฀฀฀S฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d฀฀฀F฀a฀m฀i฀l฀i฀e฀s฀฀฀(฀2฀0฀0฀7฀)฀.฀฀Statutory Guidance on Schools Causing Concern ฀[฀o฀n฀l฀i฀n฀e฀]฀.
฀A฀v฀a฀i฀l฀a฀b฀l฀e฀:฀฀฀h฀t฀t฀p฀:฀/฀/฀w฀w฀w฀.฀s฀t฀a฀n฀d฀a฀r฀d฀s฀.฀d฀f฀e฀s฀.฀g฀o฀v฀.฀u฀k฀/฀s฀i฀e฀/฀s฀i฀/฀S฀C฀C฀/฀n฀e฀w฀s฀/฀2฀0฀0฀7฀g฀u฀i฀d฀e฀฀฀[฀1฀9฀฀฀S฀e฀p฀t฀e฀m฀b฀e฀r฀,฀฀฀2฀0฀0฀8฀]฀.
฀D฀e฀p฀a฀r฀t฀m฀e฀n฀t฀฀฀f฀o฀r฀฀฀C฀h฀i฀l฀d฀r฀e฀n฀,฀฀฀S฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d฀฀฀F฀a฀m฀i฀l฀i฀e฀s฀฀฀(฀2฀0฀0฀8฀a฀)฀.฀฀Promoting excellence for all: School Improvement Strategy –
Raising Standards,Supporting Schools ฀[฀o฀n฀l฀i฀n฀e฀]฀.฀฀฀A฀v฀a฀i฀l฀a฀b฀l฀e฀:฀฀฀h฀t฀t฀p฀:฀/฀/฀w฀w฀w฀.฀d฀c฀s฀f฀.฀g฀o฀v฀.฀u฀k฀/฀n฀a฀t฀i฀o฀n฀a฀l฀c฀h฀a฀l฀l฀e฀n฀g฀e฀/฀d฀o฀w฀n฀l฀o฀a฀d฀s฀/฀7฀7฀1฀4฀-
฀D฀C฀S฀F฀-฀E฀x฀c฀e฀l฀l฀e฀n฀c฀e฀%฀2฀0฀f฀o฀r฀%฀2฀0฀a฀l฀l฀.฀p฀d฀f฀฀฀[฀1฀9฀฀฀S฀e฀p฀t฀e฀m฀b฀e฀r฀,฀฀฀2฀0฀0฀8฀]฀.
฀D฀e฀p฀a฀r฀t฀m฀e฀n฀t฀฀฀f฀o฀r฀฀฀C฀h฀i฀l฀d฀r฀e฀n฀,฀฀฀S฀c฀h฀o฀o฀l฀s฀฀฀a฀n฀d฀฀฀F฀a฀m฀i฀l฀i฀e฀s฀฀฀(฀2฀0฀0฀8฀b฀)฀.฀฀Proposals for Revisions to Legislation for Schools Causing
Concern ฀[฀o฀n฀l฀i฀n฀e฀]฀.฀฀฀A฀v฀a฀i฀l฀a฀b฀l฀e฀:฀฀฀h฀t฀t฀p฀:฀/฀/฀w฀w฀w฀.฀d฀c฀s฀f฀.฀g฀o฀v฀.฀u฀k฀/฀c฀o฀n฀s฀u฀l฀t฀a฀t฀i฀o฀n฀s฀/฀c฀o฀n฀D฀e฀t฀a฀i฀l฀s฀.฀c฀f฀m฀?฀c฀o฀n฀s฀u฀l฀t฀a฀t฀i฀o฀n฀I฀d฀=฀1฀5฀6฀7฀฀฀[฀1฀9
฀S฀e฀p฀t฀e฀m฀b฀e฀r฀,฀฀฀2฀0฀0฀8฀]฀.
฀E฀n฀g฀l฀a฀n฀d฀฀฀a฀n฀d฀฀฀W฀a฀l฀e฀s฀.฀฀฀S฀t฀a฀t฀u฀t฀e฀s฀฀฀(฀2฀0฀0฀6฀)฀.฀฀Education and Inspections Act 2006฀.฀฀฀L฀o฀n฀d฀o฀n฀:฀฀฀T฀h฀e฀฀฀S฀t฀a฀t฀i฀o฀n฀e฀r฀y฀฀฀O฀f฀f฀i฀c฀e฀.
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The impact of migration on schools and children’s
services
The impact of migration on local authorities can vary. Schools face
particular challenges due to language barriers and difficulties in providing
consistent support. This literature review presents the results of case
studies in three LAs and considers the impacts on children’s services and
schools in terms of benefits, challenges and responsive approaches.
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of the literature
Young people are becoming increasingly criminalised by the media and by
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Conducted by NFER on behalf of the LGA, this report examines how
local authorities support and challenge their schools, using informal,
formal and statutory strategies.
Supporting school improvement has consistently been a key con-
cern for the Government, policymakers and practitioners over the
past decade. Local authorities are a central component of the
school improvement process, and can use a range of strategies
(including statutory powers) to assist schools that are struggling to
effect necessary changes and improve their schools.  
This report examines the formal and informal strategies that LAs
have developed to support and challenge their schools, and focuses
in particular on whether LAs have (or have not) used the interven-
tion powers that have been available to them, and the reasoning
behind their approach. 
This report draws on a series of interviews that were conducted
with LA officials, school improvement partners and teachers in
schools facing challenging circumstances. These interviews provide
the basis of a number of key findings about how LAs have used
statutory powers and other strategies to support and challenge
schools, and a series of recommendations for future developments.  
This research is important reading for all local authority staff, policy
makers and practitioners concerned with school improvement.
